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Republic of the PHilippines

Bepartment of Coucation
REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAMIE (OF EMPLOYEE — BLINGO 8. GARCIA NAME OF RATER: CHERRYLOU D. REPLA
POSITICN: Bducation Program supervisor, QL0 jef POSITION: Assistant Regional Director
CIPFICE/DIVISION: Policy, Planning and Research Division (PPRID) DATE OF REVIEW:
RATINC PE January 1o December 2023
- : itasie S— —
TO BE PILLED IN DURING PLANNING 0 BE PILLED DURING EVALUATION
e e ‘ ' e o | PERVORMANCE [NDICATORS ‘ . Ao |  RALIRG i
MPOs  KRAs OBJBCTIVES TIMELING | wEIGRT [~ - wwspLrs | 2 P BEOORE"
‘ i i @ B P o e il e | ave ,
Byatem - ) 67%9 F'Ds and 20722 DOy were able 1o |Tracked the functionality of the
4 T gt vy | 70% funetional Mahageme: e Kl
U“M“g)mmw Inro;“;l.l;ﬁ ;1;)1;1,1‘,1 m:,l resinent tracked key PPAs through managenment information system
L el PMIS/ LIS/ EBEIS(NELN/ TEADOC atter the set deadline
5 ot fubsticial Managetis 579 FDs and 18/2% 8Dy and below Tracked the functionality of the
‘T;" it S s Brrgett were able to tracked key PPAs through | management fnformation systen 2
g niotmation Systet PMIS/ LIS/ EBEIS(NSBL/TEADOC days before the set deadline
Outstanding 5 LO0O% established and maintained the Operations Manual 1
LSS 1y el operatons mma Y :
LE ’ Bt 0] L00% wpdated operatons manual wperatons manual acling
Satablished and ;
.‘ht"'_”,)“_bh(’{” A aativ:”y 95% unpdated operatons manual 959% entablished and maintained the  |Updated the Operations Mannal &
‘nkﬂinumu‘d 1 b‘:fmry 95% updated operatony manue e —— days before tite deailing
aystems anc : ! : s
: Satisfactory . : B0% estublished and maintained the |Updated the Opearations Manual 8
OCERGES pOATE January - 09 ated operatons manmal p ;
% i);‘ 61’5»1 15 pEAre [J;um “llu, 4% @) 90% updated operatony mannal operatons nan ual deys before the deadline
owards Jecemper : : " ‘ 4 :
1?" ? : el Unsatisfactory | g e, 85% established and maintained the  JUpda tions Mannal 4
[ admyi ¥ 85os updated opetatons manual ! s
ﬁ ¥ {2) X & = i i operatons Iannal days bel dline
: Updated the Operations Me 13
53 Pooy B80% and below updated operatons BS% ard below the established and Jl'v g 1% HPers 5 fab
days and bevond befors the
% {1 manual maintained the operatopns menual " :
el
[ 5 . g wa - 5 " " [—
3 Cutstanding Two (2) pe cogpition initiatives were All BFDe and 8D0Os were given two (2) Two (2] recogrition initiatives were
] &) condueted Peoogitions conducted within the Flacal Yoar
]
]
9 %fi‘a’;wf L, |©ne (1) recognition initiatives were B/9 RO FDs aud 21722 8Os were Pwe (1) recognition initiatives were
% 5 B 4 ‘:;’ R cand e given twa (2) recognitons conducted within the Fizeal Year
@ Promoted &
culture of Pwo (2) recognition initiatives were
January - . ; ; ecognition initiatives were 779 RO £Ds and 20722 8110s were M ; .
excellence, J A j/ 2% Satiafantory |0 recognition initiatives wers f/ ? HO 1‘." mv’l (){ i blIs wer conducted after the required Fiscal
" : Diecember () conducted given two (2) recognitons .
innovation, and Yeat
collaboration One (1) recoguaition initiatives were
and Performance ) s Som o B TS v 519 RO FDs ard 20 /22 81708 wers ;s ioguition initialives were
1Y) Umntie‘afm:mry No fec égnmuu m-'{’_ n’wu; were ! £ / D RO B l,-q um} (,)’/m. 308 were GorA B Aty he fequlied Fiasal
2} conductad hut with plan to cenduct given two (2) recognitons Vet
Poar No plan and ne recognition o copdiet (579 RO FDs and 19722 810s and below|No tecoguition jnitiatives ware
[E] recognition initiatives were given two (2) recognitons conducted within the Fiseal Year
s 3 LO0% of RO FDa' and 513%¢ Cwere  [OPCRF/IPORE of atall were
Outstunding | 100% of the midterm and year end )i/" ot d i wnd 8D e o i 0! § /] . 'E' ml e atl L "
P OPCRF/[PCRF were reviey subjected 1o Midterm and year-end ved 1 week before the set
s N i review of theit QPCRE and TPORE.

Vory 5% of the mid % of KO FDs' and D0 of stadl weve
monitoring ancd Butisfagtory ope ey d and ¥ e the sef
evaluation of 3% L) review of thei and

Sl ’ " 0% of RO FDs 8Os’ R/ IPCRE of stafl were
oftice / stalf January - Satisfuctory | 90% of the midierm and year-end Ui PG - 2ok / o - s ; ‘_( ;

siformance 15 Tleceniben ) ; sfed to Midterm and y res i days belore the set
Df (')Im‘:f'n‘cy Oi ZeZenba s of their OPCER and deadling
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NAME OF EMPLOYER

POSITION:

QFFICE/DIVISION:

RATING PERIOD!

ELINO @&, GARCIA

Education Program Supervigsor, OIC-Chief
rarch Divis

Policy, Planning and Re
January 1o Decernber 2063
Lt s oDl

ton (PPRIZ

Republic of the iﬁl;ﬂinnfms
Bepartment of Eoueation

REGION TV-A CATABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

TO BE FILLED IN DURING PLANNING

O B FLLED DURING BVALUATION

NAME OF RATER:
POBITION:
DATE OF REVIEW:

CHERRYLOU D, REPIA
Assistant Reglonal Director

e S e PERPORMANCY HDICATORS ‘ . A::'l“tf.é): Ll i w
Mo oBJECTIVES | TiMBLINE | Wi ' suLrs | T BGORE
b L o Q ® ? kg L
e PROVISION o i 57 e il yeaend 85% of RO FDg' and SDOS stafl were  |OPCRE/IPCRE of stafl were
relevant leamning vmatiéi)a kary (H;,jf oll‘/.{;;c‘!;::; m_”,“ uml(i:::{ s subjected to Midtetm and y reviewed 4 days before the set
and ORCRK sl veview of their OPCRE and TPCRE, deadline
30%Y Below of RO FDs' SO NP
programs 80% and below of the midterm and 80 ﬂ’. and hd““.” of KO 11)39 and DO QPCRESIPCRE of staff were
Paar e e staff were subjected to Midterm and s days anid 5 d Hlue st
) yeam-eiil QRCRIHECET SRS year-end review of their GPCRF and FeviEw S ATCRYOIE EHSEE
reviewed, TRt S dendline
[PORRT
OVERALL RATING FOR
100% ACCOMPLIBHMENT
Adjectival Rating Soale

4,500 - 5,000
3.800 - 4,449
2,800 - 3,499
1,800 - 2,404
below 1,499

Crutstanding
Very Satisfactory
Satisfactory
Unsatisfactory
Poor

ELING 8, GARCIA

OIC-Chief, PPRD

Ratee

ATTY, ALBERTO T. ESCOBARTE, CRSO 11

Regional Director
Approving Authority

sof3




Employee-Superior

Wepublic of the Philippines

Bepartwent of Eoucation
REGION 1V-A CALABARZOM

PART NEBUMMARY OF RATINGS FOR DISCUSSION

INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW FORM (IPCRF)

Final Performance Results

Rating

Accomplishment of KRAs and Objectives

The signatures below confirm that the employee and lis/ her superior have agreed to the contents of the performance as captured in this form,

1.Result Pocus: Achieve results
with optimal use of tim
resources most of the time,

2. Team Work: willingly

does share of responsibility

3, Innovation: Can
demonstrate an ability to think
beyond the box.

iLeadership

(People Performance)

4, Provides feedback and

technical agsiste gueh as
or per 10e

ent and action

mproven
planning,

Maunagement:

Needs skills in setting
performance standards
and measures progress of
25 based on office
and department targets.
2. On People
Development:

Needs compelence to
facilitate workforce
effectiveness through
coaching and

motivatingf developing
people within a work
environment that promotes
mutual trust and respect.,

Mentoring and Coaching
Training

May 2023

Name of Emplovee: BLING 8. GARCIA Neame of Superior; CHERRYLOU D. REPL
j signatuye:
Signature:
Date: Vz-1- 2523 Date; )
PART IV: DEVRELOPMENT PLANS
Action Plan /4 :
Strengths Development Needs {Recommended Developmental Intervention) Tuslioe SRR AR
Core Behavioral 1. People Performance

Feedback:

ELINO 8. 'GARCIA

OIC-Chief, PPRD
RATER

stant Regional Director

RATER

lof3

ATTY. ALBERTO T. ESCOBAR

Regional Director
APPROVING AUTHORITY

Humean and Financial
Resources

, CESO II



COMPETENCIES

CORE BEHAVIORAL COMPETEN CIES { FOR Levels 1 and 2 Bmployees)

Self-Management Teamwork
1. Sets personal goals and direction, needs and development, 1. Willingly does his/her share

respon sibility

2 Understancds personal actions and behavier that are clear and purposive
and takes into account personal goals and values congruent to that of the
arganization

2. Promotes collaboration and removes bauriers to teamwork and goal accomplishiment across the
organization.

&, Displays emotional maturity and enthusiasin for and js challenged by

1 &, Applies negotiation principles in arrlving at win-win agreements,
higher goals o AP E¢ P ! & 5

4. Priovitize work tasks and schedules (through Gantt
ete) to achieve godls

harts, checklists,

4, Drives onsensus and team ownership of ¢ fons

8. Works constrictively and collaboratively with others and acrogs
orpganizational goals and objectives,

o aecomplish

5. Sets high cquality, challenging, tealistic goals for self and others,

[Professionalism and Ethics Bervice Orientation
L Demonstrate the values and behavior enshrined in the Norms and
( Sonduet and fithical Standards for Public Oificlals and Employees (RA
2. Practice ethical and professional behayior and conduet taking into

account the impact of his/her actions and dee 8,

1. Can explain and articulate organizational directions, issues and problems.

2 Takes persenal responsibility for dealing with and/or correcting customer service igsues and
¥ i : & &

3. Maintains & professional image: being trustwortly, regularity of | i
e i 0 TR Artloitiee ot 1y i sdvaeney Tor v e W LI T AOOWETTTE
attendance and punctuality, good grooming and communication, 4.00 3. Initiates activities that promotes advocacy for men and women rnpowerient,
4. Makes pergonal sacritices to meet the organization’s needs. 4. Participates in updating office vigion, mission, mandates a ned strategies based on DEPED strategies and
directions,
5, Act with a sense of ur and responsibility to neet the organization’s . e B o
needs, improve system and help others improve their effectiveness, 5. Develops and adopts service improvernent program through simplified procedures that will further

enhance service delivery,

Result Focus Innovation
1. Achieves results with optimal use of time and resources st of the time.

ate effective splutions |
ational efficiency),

1 Examines the root ¢ of problems and sugg oster new ideas, processes, and

sts better ways to do things (cost and/or o

through effe
placing organizational needs before pergonal needs.

ve work methods by

3. Delivers ervor-free autputs most of the time by conforming to standeard
aperating procedures correetly and consistently. Able ro proditee very
satisfactory guelity of work in terros of ugefulness/acoeptability and
completeness with no supervision required.

2. Demonstrates an abilit
productivity to create highe

rto think “heyond the bex”, Continuously focuses on improviog personal
value and results.

4,20

and may express frustragion at waste or

4. Expresses a desive to do be
X ise ways of meeting gosls set

inefficiency, May focug on new or more ¢

3. Promoies a creative clintate and inspires co-worl to develop original idess or solutions.

5. Makes specific changes in the system or in own work methods to improve
performance, amples may include doing something better, faster, at a 4. Tranglates creative thinking into tangible changes and solutions that improve the work unit and
lower cost, mere efficlently, or improving quality, custorner satisfaction, organ ation.

morale, withont setting any specific goal,

5. Uges ingenious methods to ace
sicceed with minimal resou

smplish responsibilities. Demonstrates resourcefulness and the ability to

5w Role model; 4 - Consistently demonstrate; 3- Most of the time demonstrates; 2- Sometimes demonstrate; 1- Ravely demonstrate



3

LEADERSHIP COMPEITENCIES (For Level 2 BEmployees Ouly)

Leading People

1 Uses basic persuasion technigues in a discussion or pregentation e.g., staff mobilization, apy:

i impact or effect.
hehavior,

als to reason and/or emotions, uses data and examples, visual aids

o Persuades, convinces or influences others, in order to have a spee

0 “Sets a good example”, is a credible and respected leader; and demonstrates desired

o Porwards personal, professional and work unit needs and interests in an issue.

o Assumes a pivotal role in promoting the development of ah inspiring, relevant vision for the organization and influences others to share ownership of Deplid goals, in order to

People Performance Management

1 Makes specific changes in the performeance management system or in own work methods 1o improve performance (¢.g does something better, faster, af lower cost, niore
stan dards and measnres progress of smployees based on office and department targets.

ovides feedback and technical assistance such as coaching for perfortance improvement and action planning,

hecks understanding suwd commitment,

forms all the stages of result-based performance management system supported by evidence and required documents/ formms,

1 Sets performance

[m)
o States perforruance expectations clearly and ¢

People Developroent

o Imiproves the skills and effectiveness of individuals through emplaying a range of development strategies,
o Facilitates workforee effectiveness through coaching and motivating/ developing people within a work enviconment that prometes mutual trust and respect.
o Conceptualizes and
o Does long-term cog
1 Cultivates a learning environment by structuring interactive experiences such as luoking for future opportunities that ey

lements learning interventions to meet identified training needs.

> in support of achieving individual career g

v training by arranging appropriate and helpfinl assighments, formal training, or other expericnices for the purpose of supporting a person’s learning

OVERALL COMPETENCY RATINGS Conaistently

demanstiat

CORE BEHAVIORAL COMPETEN CIES

LEADERSHIP COMPETEN CIES

OVERALL RATING

5 - Role model; 4 - Consistently demonstrate; 8- Most of the time demonstrates; 2- Sometimes demonstrate; 1- Rarely demonstrate

]

5]




