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TO BE FILLED DURING PLANNING

TO BE FILLED DURING

and strengthened or the provision of
additional education
resources and services that shall
support the Regional Basic
Education Development Plan

90% - 99 % of Physical targets
and financial targets with the
framework achieved

The conduct of activity delayed
by 1 Week

80 - 89 % of the private and public
stakeholders is established, sustained
and strengthened or the provision of
additional education
resources and services that shall
support the Regional Basic
Education Development Plan

80% - 89 % of Physical targets
and financial targets with the
framework achieved

The conduct of activity is
delayed by 2 Weeks

60 % - 79%o0f the private and public
stakeholders is established, sustained
and strengthened or the provision of
additional education
resources and services that shall
support the Regional Basic
Education Development Plan

70 %~ 79 % of Physical targets
and financial targets with the
framework achieved

The conduct of activity is
delayed by 3 weeks

50 % - 59 %of the private and public
stakeholders is established, sustained
and strengthened or the provision of
additional education
resources and services that shall
support the Regional Basic .
Education Development Plan

Below 70% of Physical targets and
financial targets with the
framework achieved *

The conduct of activity is
delayed by more than one 1
month

PERFORMANCE INDICATORS RATING SCORE
MFO I:# BJECTIVES TIMELINE | WEIGHT ACTUAL RESULTS E T | AVE
o 2 QUALITY EFFICIENCY TIMELINESS i 19 ;
£ i
BASIC EDUCATION Partnership and To establish, sustain, strengthen, 2 10% 5 " )
SERVICES Linkages and increase partnership and 2 100% of the pnvat_c and pubhr‘
linkages among Private and ‘: stakeholders is established, sustained
BUBIE stabitioldess barthe _E and slrengtl.-n.ened or the provision of 100% of_Physlcal targets and Organized and approved on
rovision of additional edcation £ additional education financial targets with the fone
rpcsourccs and gervices that ahall g resources and services that shall framework achieved
support the Regional Basic c; f‘“"?"." tHis Repionnl Bavic
Education Development Plan E' Education Development Plan
&
Z 90 - 99 of the private and public
_og stakeholders is established, sustained




@

BASIC EDUCATION

To T T 7 prp—

SERVICES

Partnership and
Linkages

based o; needs and gaps for

t

Services (ESS) parm;s

January to December 2023

5%

All ESSD Stafl and Personnel developed

guidelines/standards
based on needs and gaps for

ging E

{ESS) partners

100 % of the defined timelines of All issuances and
iy ¢ ellocations were dum are approved
conducted. within 3 days.

7 ESSD Stafl and Personnel developed
guidelines/standards
based on needs and gaps for
engaging Education SupportServices
(ESS) partners

90 - 99 % of the defined timelines
of activities, budget allocati

All issuances end

were conducted.

are app
by 1 Week

6 ESSD Staff and Personnel developed
guidelines/standards
based on nceds and gaps for
engaging Education SupportServices
(ESS) partners

80 -89 % of the defined timelines

All issuances and

of ities, budget allocati
were conducted.

erc app! J
1 week is delayed by 2 Weeks

5 ESSD Staff and Personnel developed
guidelines/standards
baged on needs and gaps for
ging Educati pport Services
(ESS) pariners

70- 79% of the defined timelines
of activities, budget all
were conducted.

All issuances and
memorandum are approved
by 1 Week is delayed by 3
Wecks

4 ESSD Stafl and Personnel developed
guidelines/standards

based on needs and gaps for

ing Edi e/ Services

{ESS) partners

60- 69 % of the defined timelines

All issuances and

of ities, budget all
were conducted.

are L
by 1 Week is delayed by n
month




BASIC EDUCATION Partnership and

To establish a coordination
“ SERVICES Linkeges

mechanism, datebase, and
protocol for organizing, sharing,

5%

90 - 100% of the database, and 100% of the databese, and establishment of a

and tracking information, protocol for organizi & | protocol for 8 | mmechaniom, dasabase, and
resources, expertise, and best and tracking mrormauon, and tracking information, rotocol l('wr Omﬂiﬁ;l&
practices among external and resources, expertise, and best resources, expertise, and best P ;

internal partners practices among external and practices among external and sharing,

and tracking information,
internal partners was established internal partners was established resources, expertise, and best

January to December 2023

coordination coordination .
f " h hend Cf
mechanism through a hani h t gh a pxr:t:‘r:: among:?:;a&;x:d
establishment of a
80 -89 % of the damhaxe nnd 90 % - 99 % of the database, and coordination
P 1 for izi) 8 P 1 for orgs 8, aharing, i | and
and tracking information, and g F 1 for
resources, expertise, and best resources, expertise, and best sharing,
pracdcu among external and pracllcca among cxternal and and tracking informetion,
P was blished | partners was established | resources, expertise, and best
coordination coordination practices among external and
hanism through a + hanism through & hant, h 1 i delnved

: 1 Week

70 - 79% of the database, and

establishment of a

80 % - 89 % of the. dambasc ond coordination
protocol for organizing, sharing, P 1 for 8 hani datab: and
and tracking information, and king infc i p 1 for iz
resources, expertise, and best resources, expertise, and best sharing,
practices among external and pmcuces among external and and tracking information,
internal 1 was lished 1 partners was established | resources, expertise, and best
coordination coordination practices among external and
ism through a i h hrough a hani; are delayed
by 2 Weeks
establishment of a
60 - 69 % of the da:abase, nnd 70% - 79 % of the database and coordination
p 1 for 8 P | for 8, 8. hani datab and
and tracking information, and king inf i : | for izing,
resources, expertise, and best resources, expertise, and best sharing,
pmuccs among external and pmcuces among external and and tracking information,
was blished P was blist , expertise, and best
ccordhatiun coordination pmctu:es among external and
} hrough a hant h hrough a mechani: | partners are delayed
by 3 Weeks
establishment of a
50 - 59 % of the dambase, and Below 70 % of the databaxc and coordination
P 1 for 8 P 1 for g hani tatat and
and tracking information, and king infc i P ! for organizing,
resources, expertise, and best resources, expertise, and best sharing,
practices among external and practices among external and and tracking information,
internal partners was established internal partners was established | resources, expertise, and best
coordination coordination pracucca among external and
mechanism through a hani hani: hrough a h ! partners are delayed

by a month




BASIC EDUCATION

Partnership and To identify areas for internal and [<] 5%
- SERVICES Linkages external partnership in 8
connection with Disaster Risk E
Reduction and Manag g 100 % of the areas for internal and
(DRRM) and Climate Change external partnership in 100 % of the defined timelines of
g connection with Disaster Risk activities and budget allocation The Conduct of activity i3 on
Baducti M. time,
° and were conducted
é_ (DRRM)and Climate Change is identified.
3
90 - 99% of the arcas for internal and
external partnership in 90 - 99 %of the defined timelines
connection with Disaster Risk of activities and budget allocation The Conduct of activity is

Ped

and 3¢
{DRRM)and Climate Change is identified.

were conducted

delayed by 1 Week

80 - 89 %o of the arcas for internal and

external partnership in PR
80 - 89 % of the defined timelinea :
conn ecv.fon :‘:’Bm'" Risk of activities and budget allocation “:fl:nf:': °2f ‘:‘7;":3 s
(DRRM) and Climate Change is were conducted Ve
identified.
70 - 79 % of the areas for internal and
external partnership in K it
connection with Disaster Risk :t? 7? % °f$ m? tffulmes The Concluct of activity is
(DRRM) andaglgnmc C‘l'mngc is were conducted delayod by & Weeks
identified.
0 - 69 % of the areas for internal and
external partnership in R o
connection with Disaster Risk | 50~ 69 % of the :fd::f timelines | gy, conduct of activity is
(DRRM) and%nl?mmc Change is were conducted delayed by a month

identified.




January to December 2023

and monitored

BASIC EDUCATION Pertnership and Adaptation (CCA), and 1< 5%
- SERVICES Linkages Education in Emergencies (EIE). g
g lOO%ofCCAnnd Education in lOO%ofCCAand Edi jon in | The Conduct of activity is on
g ies (EIE) is adopted gencies (EIE) is adopted time,
8
E‘ 90 99 % of CCA and Education in 90 - 99% oof CCA and Ed 0 The Conduct of activity is
g (EIE) in adopted in Ei jes (EIE) is adopted del, ‘byIWeek
S
BO 89 % of CCA and Education in 80 - 89 %o of CCA and Education The Cnminct of activity is
ies (EIE) is adopted in Emeg (EIE) is adopted. yed by 2 Weeks
70 79 % of CCA and Education in 70 - 79 % of CCA and Education The Conduct of activity is
{es (EIE) is adopted. in E: (EIE) is adopted delayed by 3 Weeks
0 - 69 % of CCA and Education in 0- 69 % of CCA and Ed jonin| The Conduct of activity i
E ies (EIE) is adopted ies (EIE) is adopted delayed by a month
BASIC EDUCATION Partnership and To plan, implement, and monitor 5%
SERVICES Lmkag:‘ initiatives relating to child 100 % of the initiatives relating to child
protection with regional line protection with regional line
rgencies of the government and agencies of the government and lOt.) :% of tl::‘ed::dtined un!eun;:ol The conduct of activity is on
international and local . imemationul and locv.l . conducted time
organizations fons are p

90 - 99 % of the initiatives relating to
child
protection with regional line
agencies of the government and
mtemauonal and local
1 are | P d

and monitored

90 - 99% of the defined timelines
of activities, budget allocati
were conducted

The conduct of activity is
delayed by 1 Week

80 - 89 % of the initiatives relating to
d

pmt'ecdon with regional line 80 - 8919? .ol' the defi ‘ il '“ The conduct of ity is
Ml Rt P
v and monimred .
70 - 79 % of the initiatives relating to
cgemcinof the govermment and | o i, bodae allocntona. | ™S Sonduct ofatsy b
) {ntemaxlox'ml an:l local . were conducted
L5 are d

and ;nonllored i

60 - 69 % of the initiatives relating to
hild

ci
protection with regional line
agencies of the government and
mtemaﬁonal and local

d i q

and monitored

60 - 69 % of the defined timelines
of activities, budget allocati
were conducted

The conduct of activity is
delayed by a month




BASIC EDUCATION

SERVICES

Educational
Facilities
Managemen

To facilitate the conduct of needs
assessment of Schools Division
Offices on basic education to
include disaster-related needs
assessment, facilities such as
school buildings, furniture, and
other facilities

January to December 2023

5%

91 - 100 % of the necds
assessment of Schools Division
Offices on basic education to
include disaster-relnted needs
assessment, facilities such as
school buildings, fumniture, and
other facilities has been conducted and
facilitated.

81 - 90 % of the needs
assessment of Schools Division
Offices on basic education to
include disaster-related needs
assessment, facilities such as
school buildings, furniture, and
other facilities has been conducted and
facilitated.

71 - 80 % of the needs
assessment of Schools Division
Offices on basic education to
include disaster-related needs
assessment, facilitics such as
school buildings, fumiture, and
other facilities has been conducted and
facilitated.

61 - 70 % of the needs
assessment of Schools Division
Offices on basic education to
include disaster-related needs
assessment, facilities such as
school buildings, furniture, and

100% of the needs
assessment of Schools Division Conduct of Revalida on the
Offices on basic ed ion to O izational ledge on
include disaster-related nceds Interventions in Resolving
assessment, facilities such as BLICS: One Region with 22
school buildi: niture, and lutions on SBM is on time
other facilities were documented
90 - 99 % of the neceds
assessment o Schoola Divsion of;’“““":;;g’;:“;‘;‘;’;:”:n
ces on basic education to Interventions in Resolving
include disaster-related needs BLICS: One Region with 22
assessment, facilities such ns Solut tlo;xs on SBM is delayed
school buildings, furniture, and by 1 Week e
other facilities were documented
80 - 89 % of the needs
assessment of Schools Division Conduc:iof :;::udnl on the
Offices on basic education to Oﬁt:niza ::n ) o: edg:nson
include disaster-related needs Bug;?.nmlg n eufth 22
assessment, facilities such as e ¢ Region wi
school build . , and on SBM is delayed
other facilities were documented by 2 Weeks
70 % 79 %of the needs .
assessment of Schools Division o(:ondiuc:i:f :egt:e;;:h:n
Ofiices on basic education to lxsnerventi:ns in Resolving
include disaster-related needs

assessment, facilities such as
school buildings, furniture, and

BLICS: One Region with 22
Solutions on SBM is delayed

other fncﬂiﬂeu;:;i?:‘e;l conducted and other facilities were documented by 3 Weeks
60 % of the needs
assessment of Schools Division u:::;z:?o";’;ég::sthn Conduct of Revalida on the
Offices on basic education to Organizational knowledge on
: Offices on basic education to o
include disaster-related needs y Interventions in Resolving
include disaster-related needs . "
assessment, facilities such as assessment, facilities such as BLICS: One Region with 22
school buildings, furniture, and school buil dl-;ls furniture, and Solutions on SBM is delayed
other facilities has been conducted and 9, furniture, an by a month

facilitated.

other facilities were documented




-

BASIC EDUCATION

SERVICES

Educational To ensure equitable distribution 4] 10%
Facilities of resources in the Schools L 100 % of the SDOs has ensured
Management Bivision Office and provide equitable distribution
recommendations for the 2 of resources in the Schools 100% of t::dd;!;med timrellne;;fe The conduct of activity is on
maximum utilization of the same Division Office and provide conducted time
recommendations for the
e maximum utilization of the same
g
g 90-99 % of the SDOs has ensured
equitable distribution R
of resources in the Schools ggr 99% of 'b:“':l;l:i'eﬂ timelines | .y conduct of activity is
Division Office and provide o delayed by 1 Week

recommendations for the
maximum utilization of the same

were conducted

80-89% of the SDOs has ensured
equitable distribution
of resources in the Schools
Division Office and provide
recommendations for the
maximum utilization of the same

80 - 89 % of the defined timelines

The luct of activity is

of activities, budget all '
were conducted

delayed by 2 Weeks

70-79 % of the SDO3 has ensured
equitable distribution
of resources in the Schools
Division Office and provide
recommendations for the
maximum utilization of the same

70 -79 % of the defined timelines
of activities, budget allocati
were conducted

The concluct of activity is
delayed by 3 Weeks

60-69% of the SDOs has ensured
equitable distribution
of resources in the Schools
Division Office and provide
recommendations for the
maximum utilization of the same

60 - 69 % of the defined timelines

The conduct of activity is

of ities, budget all
were conducted

delayed by a month




BASIC EDUCATION Educational To ensure that cducation Q 5%
SERVICES Facilities facilities constructed by other 1] the education facilities
Manag g such as the ] 100 % of the education constructed by other
local government units and the facilities constructed by other government agencies such as
private sector comply with the g government agencies such as the 100% of Physical targets and  |the local government units and
minimum standards of DepEd -1 local government units and the financial targets with the the private sector comply with
e private sector comply with the framework achieved the
minimum standards of DepEd has been minimum standards of DepEd
E ensured. has been ensured and are on
g time
3

90 - 99 % of the education
facilities constructed by other
government agencics such as the
local govemnment units and the
private sector comply with the
minimum standards of DepEd has been
ensured.

90% - 99 % of Physical targets
and financial targets with the
framework achicved

the education facilities
constructed by other

government agencies such as
the local government units and
the private sector comply with

the minimum standards of

DepEd has been ensured is

delayed by 1 Week

80 % - 89 % of the education
facilities constructed by other
government agencies such as the
local government units and the
private sector comply with the
minimum standards of DepEd has been
ensured,

80% - 89 % of Physical targets
and financial tergets with the
framework achieved

the education facilities
constructed by other
government agencies such as
the local government units and
the private sector comply with
the
minimum standards of DepEd
has been ensured is delayed
by 2 Wecks

70 - 79 % of the education
facilitics constructed by other
government agencies such as the
local government unita and the
private sector comply with the
minimum standards of DepEd has been

70 % - 79 % of Physical targets
and financial targets with the
framework achieved

the education facilities
constructed by other
government agencies such as
the local government units and
the private sector comply with
the

minimum standards of DepEd

ensured. has been ensured is delayed
by 3 Weeks
the education facilities
60 - 69 % of the education constructed by other
facilities constructed by other government agencies such as

government agencies such as the
local government units and the
private sector comply with the
minimum standards of DepEd has been
ensured.

Below 70% of Physical targets and
financial targets with the
framework achieved

the local government units and
the private sector comply with
the

minimum standards of DepEd
has been ensured is delayed
by a month




BASIC EDUCATION

SERVICES

Health and To manage, supervise and g 10%
Nutrition Services monitor the delivery of Heaith and B
Management Nutrition services in accordance % 100 96 of the delivery of Health e detivery of Henlth
with policies, and Nutrition services in 100% of Physical targets ancl accordance with policies,
standards, and guidetines. g accordance with policies, financial targets with the Sards, and guldelines has
g standards, and guidelines has been fi k achieved been me.;1 agcd"su ised,
] managed, supervised and monitored and monitored is on time
5 the delivery of Health
90 % - 99 % of the delivery of Health and| and Nutrition services in
Nutrition services in 90 % - 99 % of Physical targets accordance with policies,
accordance with policies, and financial targets with the | standards, and guidelines has
standards and guidelines has been framework achieved been managed, supervised and
maneged, supervised and monitored monitored is delayed by 1
Week
the delivery of Health
80 % - 89 % of the delivery of Health and| and Nutrition services in
Nutrition services in 80 % - 89 % of Physical targets accordance with policies,
accordance with policies, and financial targets with the standards, and guidelines has
standards and guidelines has been framework achieved been managed, supervised and

managed, supervised and monitored

monitored is delayed by 2

Weeks
the delivery of Health
70 - 79 % of the delivery of Health and and Nutsition services in
Nutrition services in 70 % - 79 % of Physical targets accordance with policies,

accordance with policies,
standards and guidelines has been
managed, supervised and monitored

and financial targets with the
framework achieved

standards, and guidelines has
been managed, supervised and
monitored is delayed by 3

Weceks
the delivery of Health
60 - 69 % of the delivery of Health and Nutrition services in
and Nutrition services in Below 70% of Physical targets and]  accordance with policies,
accordance with policics, financial targets with the standards, and guidelines has
standards, and guidelines has been framework achieved been managed, supervised and|
managed, supervised and monitored monitored is delayed by a

month




BASIC EDUCATION Health and To provid h

i 5%
- SERVICES Nutrition Services for the effective provision of
Management Health and Nutrition ces. 100 % of technical assistance to SDOsfor|  100% of Physical targets and s‘;?):::lz:ca&mmce‘t;n
the effective provision of Health and financial targets with the of He: al(hean d Nutrition
Nutrition services is provided. framework achieved

services is provided is on time

January to December 2023

technical assistance to SDOs
90 % 99 % of technical assistance to 90% - 99 % of Physical targets for the effective provision-of
SDOs for the effective provision of Health| and financial targets with the | Health and Nutrition services
and Nutrition services is provided fi k achieved is provided is delayed by 1
Week

technical assistance to SDOs
80 % - 89 % of technical assistance to 80% - 89 %of Physical targets for the effective provision of
SDOs for the effective provision of Health| and financial targets with the Health and Nutrition services
and i services is provided. fi k achieved is provided is delayed by 2
Weeks

technical assistance to SDOs

70 - 79 % of technical assistance to 70 % - 79 % of Physical targets | for the effective provision of

SDOs for the effective provision of Health| and financial targets with the Health and Nutrition services
f % achieved

and ition services {s provided is provided is delayed by 3
Wecks
technical assistance to SDOs
60 - 69 % of technical assistance to | Below 70% of Physical targets and| for the effective provision of
SDOs for the effective provision of Health financial targets with the Health and Nutrition services
and Nutrition services is provided fr: k achieved is provided is delayed by a

month




BASIC EDUCATION Program/Project To assist the Schools Division @
- SERVICES Management Offices in the implementation of g the Schools Division Offices in
PPAs through capacity building 100 % of the Schools Division Offices in the implementation of PPAs
{CBs), orientations, mectings, and E the impl of PPAs through ‘°£’°’° orﬂax:c::m;:d through capacity building
consultations, 5 capacity building (CBs), ori ions, I’ramcwarlg achieved {CBs), orientations, mectings,
a ings, and is assisted and consultations assisted is
] on time
B
_5‘ The Schools Division Offices in
90 % ?9 o! the Schools Diviaion. Olﬁu‘:s 90% - 99 % of Physical targets the implementation of PPAs
in the imp of PPAs gh and financial targets with the through capacity building
capacity building (CBs}, orientations, framework achicved {CBs), orientations, meetings,
ings, and ltations is assisted and consultations assisted is

delayed by 1 Week

80 % - 89 % of the Schools Division

The Schoola Division Offices in

Offices in the implementation of PPAs | 80% - 89 %of Physical targets m’;{:‘”"”"‘;‘"‘;:u' PPAs
through capacity building (CBs), and financial targets with the capacity bullding
N N (CBs), orientations, meetings,
orientations, meetings, and framewark achieved d consultath isted is
consultations is assisted. and con ons assist
delayed by 2 Weeks
The Schools Division Offices in
70 - 79 % of the Schools Division Offices the implementation of PPAs
in the implementation of PPAs through 7&?—&;:/;’;2%"?:::{::?:? through capacity building
capacity building (CBs), orl i - rargets wit! {CBs), orientations, meetings,
ings, and is nssisted o and consultations assisted is
delayed by 3 Weeks
The Schoola Division Offices in
60 - 69 _% cir the Sch.ools Divhxoxa omcfs Below 70% of Physical targets and the implementation o}‘ PPAs
in the imp of PPAs gh 1argets with the through capacity building
capacity building (CBs), orientations, ﬁ’“’"ﬁ ““"ew::lf ohieved (CBs), orfentations, meetings,
ings, an Itations is assisted and consultations assisted is

delayed by a month




BASIC EDUCATION | Ofiice Administration and| Conduct periodic monitoring and

10%
* SERVACES Performance evaluation of office/staff g All ESSD staff Teams V;” :?888@5 "? b
Manage perf for the ion of periodic monitoring and evaluation of All ESSD staff submits
3 leasning and devel ¢ i office/staff perfc for the provi AU Egi?':::a:‘m‘:: r;;' fred required docuemtns and
programs. g of rel 1 g and develog po reports on time
programs.
b
g- 3 ESSDstafl Teams was engaged on
periodi i g and jon of T 3 ESSD staff submits required
g office/staff perfc for the provisi 3 Ezszuemm?ml:e n‘u d docuemtns and reports is
= of rel learning and develog Po! delayed by 1 Week
programs.
2 ESSD stafl Teams was engaged on
periodi itoring and evatuation of 2 ESSD staff submits required
office/staffl per for the provisi 2 B?&:‘;‘::::ﬁ“ re:l:ind docuemtns and reports is
of 1 ing and F ¥ delayed by 2 Weeks
program
1 ESSD staff Teams was engaged on
periodic monitoring and evaluation of 1 ESSD stafl submits required
office /stafl perfc for the provisi ! Es;’sol:u?;am?mt; rcg\:lred docuemtns and reports is
of rel learning and develop po delayed by 3 Weeks
programs.
0 ESSD staff Teams was engaged on
periodi itoring and evaluation of O FESSD stafl submit
office/stafl p {or the provisi; 0 Es:zgc:ﬂs::::: re::ined required documents and
of rel 1 ing and develop o reporta is delayed by a month
programs.
T By
BASIC EDUCATION Office Admi and| To and maintain sy § 5%
SERVICES Performance and processes geared towards Q 100 % of the systems and processes 100 % of the administrative,
Manag; {ministrative offecti and P geared towards administrative lmeﬁ:;:::“:nd::‘v‘;;::"::: °fl " budget, finance, and other
efficiency effectiveness and efficiency were collaboration is evident rejevant processes and
g blished and maintained requirements are met
]
90 % 99 %of the
§ 90 % ?a:’d"nhe sysiems and " 90 % 99 %of promotion of a administrative, budget,
.§ : eﬂ‘ecuvscnm and efficiency were - . of u 4 fon, | fi and othor relevant
blished and maintained and collaberation is evid; p and requi
are met
80 % - 89 % of the
80 %- a::':d of the sy "f“.“.“d . 80 % - 89 % of promotion of a administrative, budget,
Ll 8¢ = | cut of 10 i jon, | fi and other relevant
effectiveness and efficiency were 1t . P i
q ientned and is and req
and P
are met
70 - 79 % of the
70 - 79 % of the systems and processes
geared towards administrative .70 - Z} % ol"lpromo.uo n of? - mw:::'::;’;‘:g::m
effectiveness and efficiency were Mot onr, " '
blished and maintained and is p and req;
are met
60 - 69 % of the
60 - 69 % of the systems and processes .
geared towards administrative '60 ?:% ol;promo}ion ofa _ admlnistr:t;:;,“b:edlf::n .
effectiveness and efficiency were i PN an
blished and meintained and is eviden p and req
are met




BASIC EDUCATION Office Administration and To ensure that administrative, S 5%
- SERVICES Performance budget, finance, and other relevant o 91- 100% of the administrative, budget, . y . All ESSD staff submits
b 3 1 5
Management processes and requirements are 5 finance, and other relevant processes Al Edsoig:x::g::::::; rc:i:m-( required docuemtns and
met -E and requirements are met po reports on time
v
&
-1 81 - 90 % of the administrative, budget, 3 ESSD staff submits required 3 ESSD staff submits required
;‘ finance, and other relevant processes Hocuembnsund ;‘r s docuemtns and reports is
g and requirements are met P delaved by 1 Week
=
71 % 80 of the administrative, budget, 2 ESSD staff submits required 2 ESSD staff submits required
finance, and other relevant processes = a docuemtns and reports is
docuemtns and reports
and requirements are met delayed by 2 Weeks
60- 70 % of the administrative, budget, 1 ESSD staff submits required 1 ESSD staff submits reqn.ued.
finance, and other relevant processes docuemtns and reports is
documents and reports
and requirements are met delayed by 3 Weeks
2h % inis " . .
50 - 60 %of the administrative, budget, 0 ESSD staff submit required 0 ESSD staff submit requ?red
finance, and other relevant processes docuemtns and reports is
docuemtns and reports
and requirements are met delayed by a month
BASIC EDUCATION Office Administration and | To promote a culture of excellence, 4] % z < i : ) 2 91- 100% were satisfied on the
SERVICES Performance innovation, and collaboration ] All s!:nﬂ' m.lbmlt Administrative and All of |h? _cmFIO}ees ‘\\crt_- given TA Provision based on
Management ; Financial Reports accurately recognition/ FD Recognition Satifaction Survey
= - Sowi i
£ 3 stafl submits Administrative and 3 employees were given . ;{g p",\;:i:ci.,:‘ﬁ:g:g 3: e
E Financial Reports accurately il Satifaction Survey
8 :
= q 71- 80 % tisfied on th
;. 2 staff submits Administrative and 2 employees were given TA Pr:'vti‘;?n:a\:sl:d :: =
.g: Financial Reports accurately recognition Satifaction Survey
S 61- 70 % were satisfied on the
= = . ri
4 a;:ﬂ' ﬂm,’g’;: Ad:::'::_:?_:::lﬂmi 1 employee was given recognition TA Provision based on
BTt RORD ek Satifaction Survey
- 60 % were satisfi
O ESSD staff submits Administrative and 0 employee were given 50 '?A P:;?::ﬂ:ﬂl:;:f:: tho
Financial Reports accurately recognition Sutifaction Survey
100%
OVERALL RATING FOR ACCOMPLISHMENT 0.000

Adjectival Rating Scale

Outstanding

Mf

seop s/~

Satisf

/ MICH$£EL GI « ALBA

Chief, Field Technical Assistance Division

CHERRYLOU D. REPIA
Assistant Regional Director

ATTY. ALBERTO T. ESCOBARTE, CESO II

Unsatisfactory Regional Director

Poor




Employee-Superior Agreement

PART III:SUMMARY OF RATINGS FOR DISCUSSION

Final Performance Results

Accomplishment of KRAs and Objectives

| Rating

The signatures below confirm that the employee and his/her superior have agreed to the contents of the performance as captured in this form

MICHAEL GIRARD P Name of Superior: ATTY. ALBERTO T. ESCOBARTE, CESO 11
Signature:
7/ Z / Z Date:

PART IV: DEVELOPMENT PLANS
Action Plan
Strengths Development Needs R ded Develop tal Intervention) Timeline Resources Needed

Fecdback:

ﬂlc}b\m} GIRARD, A

Chief{ Educatigh SupporgfSefvices Division

CHERRYLOU D. REPIA

/ Assistant Regional Director

ATTY. ALBERTO T. ESCOBARTE, CESO II

Regional Director




PERFORMANCE MONKITORING AND COACHING FORM

Dato Critical Incidonco Description Output Impact on Job/Action Plan Hotes Signaturo
Feedback:
‘CORE BEHAVIORAL COMPETENCIES
[Bell-Hanagomont "T'“ﬂ""_k,
1.Sets p | goals and necds and 1. W!mnsty does his/her ahnre of ro-ponssbﬂky
<. Unﬂel’ﬂlﬂnﬂ‘ Personel acuos ana DeRAvIer that Qre CICAr Ana PUrposive ana AKes 110 ACCOUNT Personal goals ana vaiucs & From anaq goat across ue

ranarient 1 that af the araanivatinn

3. Displays ional and enth for and is ch by higher goals

4. Prioritize work tasks and sch gh Gantt charts, it ete.) to achieve goals
S. Sots high quality, challonging, realistic goals for sclf and others.

[Professtonaltsm and Ethics
1. Demonstrate the valucs and behavior enshrined in the Norms and Conduct and Ethical Standards for Public Officials and
2. Practice ethical and behavior and duct taking into account the impact of hu/hcf actions and decisions.
3. Maintains a f i image: being ity of and p good gr ing and
4. Makes \ to moct the ization's noeds.

15. Act with a sense of urgency and ibility to meect the 's needs, improve system and help others improve

lRetu!t Focus

1. Achieves results with optimal use of time and resources mist of the time.

2. Avoids rework, mistakes and wastage through cflective work thods by placing needs before personal
3. Delivers crror-free outputs most of the time by to i and s

4. Expresses a desire (o do better and may express {r at waste or i May focus on new or more precise
5. Makes specific changes in the system or in own work methods to improve performance. Examples may include doing

mu(v.hm

3. Applics negotiation principles in arriv!na m.wm Win agrecments.

4. Drives end team p
. works Y ana Wi OUIETS ANQ GCTOSS OIRS © p
PPt

[Bozvice Orlentation

1. Can explain and nizational iasues and problems.

4. Jaxes persona tupomxmmy 0T dealng Wath RI1G/ OF COTECUNg CUSIOMET SCTVICE 138UCS ANa
ronasrne

3. Initiates that p for men and women empowerment.

“. FRTUCIPALCS 11} UPGARNG OIIICE VISION, MISSION, MENGALES ANA SUNICEICS DASCA O LEFEL

S liEspsBha acopts service 1mp prog: utrougn sunp wiat w wrer

ina dlal
Innovation
1. Examines the root cause of probl and effective Foster new ideas, processes,

and suggests better ways to do things (cost and/or operational efficiency)

4. LCMONSUALCS A5 A0WLY (0 LUNK  DCYONA UIC LGX . LONUNUOUSLY OCUSES ON UTProVING P
nenvAnstving tn create hinhar valine and resulte

3 Pmmotct a efeaﬁve climate and inspires eo-wor)een lo develop original idcas

No WwNGInIe wat unprove o work uist ana
W‘Ehﬂﬂ&mul w ana we

hilinn: 2 ith-oinimal

5 - Rolo model; 4 - Consistently domonstrate; 3- Most of the timo 2-

1- Rarely d




L3 ve
LEADERSHIP COMPETENCIES

|Lcrdling People

= Uses basic p 2 in a di ion or p ©.8., staff mobilization, appeals to reason and/or emotions, uses data and examples, visunl aids

< Pe i or infl others, in order to have a specific impact or effect.

Q “Sets a good exantple®, is a credible and respected leader; and demonstrates desined behavior,

G Forwards personal, professional and work unit noeds and interests in an issuc.

a Assumes o pivotal role in ing the di of an inspiring, relevant vision for the crganization and influcnces othera to share ownership of DepEd goals, in order to create an cffoctive work environment.
Poople B

S Makes opocﬁc in the perfc system or in own wWork hods to improve perfc (e.8. docs ing better, faster, at lower cost, more eﬁciemly:

C Sets perk and progress of cmployees based on office and department targets.

2 Provides feodback and i such as hing for perfc imp and action pt

© States performance cxpectations clearly and chocks end

= Performs all the stages of result-based performance management systom supported by evid: end required d: /forms.

Pooplo Davclopment

clmpravnthenldjﬁmd fle of indivi through a range of

¢ Pacil workforee effecti through hing and ivating/developing people within a work environment that promotes mutual trust and respect.

o C izes and impl learning i ions to meet identified training neods.

o Does long. or training by ing appropriate and helpful assignments, formal training, or other experiencea for the purpose of supporting a person’s learning and development.
G Culti a i by i i peri such as looking for future opportunities that are in support of achieving individual carcer goals.

OVERALL COMPETERCY RATIRGS

CORE BEHAVIORAL COMPRTENCIES :
LEADERSHIP COMPETENCIES I:I

OVERALL RATING

8 ~ Rolo modcl; 4 - Consistently domonstrate; 3- Most of tho timoe & 2. 8 1 d 1- Rarely d



