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NAME OF RATER:
POSITION:
DATE OF REVIEW:

CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

TO BE FILLED DURING PLANNING

TO BE FILLED DURING EVALUATION

PERFORMANCE INDICATORS RATING =l
MFO KRAs OBJECTIVES TIMELINE | WEIGHT ACTUAL RESULTS
QUALITY EFFICIENCY TIMELINESS E L AVE
100% of the operating .
anitawercable fo :]\Jl;f:::u‘iﬁt policies
mm];ﬁc;;:::‘f;ahzf:i] and procedures were |compliance on time 5 4 4 4.333
and procedures through propesly complicd
= M&E. through regular M&E.
95-99% of the .
operating units were :;?‘:;Zﬁ licy
able to comply with B po i laved by 1 week
financial management and procedure was delayed by 1 wee!
policies and procedures not properly complied
through regular M&E throigh el g
90-94% of the operating |, & ial 100% compliance of all
1.To ensure RO and SDOs units were able to \wo anene % sl operatingunits to
ly with financial Within the - wi i MANAREMEIE poticics financial t
Basic Education |Financial s kst mﬂ..n. : complywith fmﬂ.n?na.] and procedures were |delayed by 2 weeks oA 0.217
Servi 1 t management policies and rating 5% management policies riot pronedreomahici : policies and procedures A
arvices agemen procedures through regular period and procedures through Propers P through regular M and E

M&E.

regular M&E

through regular M&E.

85-89% of the operating
units were able to
comply with financial
management policies
and procedures through
regular M&E

three financial
management policies
and procedures were
not properly complied
through regular M&E.

delayed by 1 month

Only 84% or less of the
operating units were
able comply with
financial management
policies and procedures
through regular M&E

more than three
financial management
policies and
procedures were not
properly complied
through regular M&E.

delayed by more than
1 month

and timely
implementation.
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Republic of the Philippines

PBepartment of Education
REGION IV-A CAIABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF RATER:
POSITION:
DATE OF REVIEW:

CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

TO BE FILLED DURING PLANNING

TO BE FILLED DURING EVALUATION |

PERFORMANCE INDICATORS = RATING en
BJECTIVES
MFO KRAs 0O TIMELINE | WEIGHT QUALITY EFFI Y TIMEL = ACTUAL RESULTS B T AVE
all Financial
100% SDOs and 1U's  |management seminars
Finance personnel and workshops to conducted without
participated in seminars |SDOs and delay within the rating 5 4 5 4.667
and workshops on Implementing Units | period per schedule
financial management  |{IUs) finance on WFP
(blended / virtual) personnel were
properly conducted.
one Financial
95-99% SDOs and 1U's |management seminar
Finance personnel and workshop to conducted with one
participated in seminars |SDOs and day delay within the
and workshops on Implementing Units  |rating period per 100% participation of
financial management  |(IUs) finance schedule on WFP SDOs and 1U's Finance
(blended/ virtual) personnel was not personnel in conducted
2. To conduct financial properly conducted. seminars and
management seminars and Within the two Financial warksliops on firmnicial
Basic Education |Financlal i v . . management (F2f,
workshops to SDOs and rating 5% 90-94% SDOs and [U's [management seminars B 0.2333
Services Management Impls i i Finance personnel and workshops to conducted with two blended and virtual)
plementing Units (IUs) period 1 P within the timeline set

finance personncl.

participated in seminars
and workshops on
financial management
{blended / virtual)

SDOs and
Implementing Units
(IUs) finance
personnel were not
properly conducted.

days delay within the
rating period per
schedule on WFP

85-89% SDOs and [U's
Finance personnel
participated in seminars
and workshops on
financial management
(blended / virtual)

three Financial
management seminars
and workshops to
SDOs and
Implementing Units
(IUs) finance
personnel were not

properly conducted.

conducted with three
days delay within the
rating period per
schedule on WFP
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of Education
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NAME OF RATER:
POSITION:
DATE OF REVIEW:

CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

TO BE FILLED DURING PLANNING

TO BE FILLED DURING EVALUATION

J

PERFORMANCE INDICATORS A iUAL TS RATING O
MFO KRAs BJECTIVES TIMEL
4 e QUALITY EFFICIENCY TIMELINESS E T AVE
Quiy-8456 ot bes AN glnonr:ng::;‘rfx-:;c; ment
and 1U's Finance ¥ d 8 conducted with more
|)crs‘()nncl participated in :f::;; ;:I:p:t:n SDOs t.h.a.n' three da%'s delay
seminars and i within the rating
workshops on financial am.l lmplementing period per schedule
y Units (IUs) finance WFP
managcmcr.lt personnel were not e
(blended/virtual) properly conducted.
100% coordination with
other functional
divisions in the RO,
SDOs, and oversight All financial
agencies as to management policies
prioritization of and procedures were | compliance on time 5 4 5 4.67

programs and projects of]
DepEd in connection
with the preparation of
Budget Proposal (BP) of
the following year,

properly complied
through regular M&E,

95-99% coordination
with other functional
divisions in the RO,
SDOs, and oversight
agencies as to
prioritization of
programs and projects of]
DepEd in connection
with the preparation of
Budget Proposal (BP) of
the following year.

one financial
management policy
and procedure was
not properly complied
through regular M&E.

delayed by 1 week
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NAME OF RATER:
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CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

TO BE FILLED DURING PLANNING

TO BE FILLED DURING EVALUATION

J

PERFORMANCE INDICATORS RATING
OBJECTIVES TIMELINE | WEIGHT ACTUAL RESULTS
Mro ERAs QUALITY EFFICIENCY TIMELINESS E T AVE
100% coordination with
o other functional
99'94%’ m"'h"vﬂuon divisions in the RO,
1. To coordinate with other with other functional SDOs, and oversight
functional divisions in the RO, divisions in the RO, ) agencics as to
SDOs, and oversight agencies as SDOS: and oversight two financial » prioritization of
Basic Education |Budget to prioritization of programs and |Within the s agencies as to management poh(':u:s ) e programs and projects of]
Services Preparation projects of DepEd in connection |rating period prioritization of and procedures were |delayed by 2 weeks DepEd in connection

with the preparation of Budget
Proposal (BP) of the following
year.

programs and projects of]
DepEd in connection
with the preparation of
Budget Proposal (BP) of
the following year.

not properly complied
through regular M&E.

85-89% coordination
with other functional
divisions in the RO,
SDOs, and oversight
agencies as to
prioritization of
programs and projects of]
DepEd in connection
with the preparation of
Budget Proposal (BP) of
the following year.

three financial
management policies
and procedures were
not properly complied
through regular M&E.

delayed by 1 month

Only 84% and below
coordination with other
functional divisions in
the RO, SDOs, and
oversight agencies as to
prioritization of
programs and projects of]
DepEd in connection
with the preparation of
Budget Proposal (BP) of
the following year.,

more than three
financial management
policies and
procedures were not
properly complied
through regular M&E.

delayed by more than
1 month

with the preparation of
Budget Proposal (BP) of
the following year on
time submission of
budget proposal to
DepEd CO,

SCORE

0.233
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Republic of lblt Philippines
Bepartment of Education

REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF

EMPLOYEE: MARITES L. GLORIA NAME OF RATER: CHERRYLOU D. REPIA

POSITION: CHIEF ADMINISTRATIVE OFFICER POSITION: ASSISTANT REGIONAL DIRECTOR
OFFICE/DIVISION: FINANCE DIVISION DATE OF REVIEW:

RATING PERIOD:  JANUARY-DECEMBER 2022

TO BE FILLED DURING PLANNING

TO BE FILLED DURING EVALUATION

PERFORMANCE INDICATORS RATING
MFO KRAs OBJECTIVES TIMELINE | WEIGHT ACTUAL RESULTS SCORE
QUALITY EFFICIENCY TIMELINESS E T AVE
100% RO programs and .
- . 100% collaboration i
pmj:c.ts per RDIP were from RO to RDC- collab-ors‘ltmn before 5 5 4.667
coordinated/ collaborate NEDA/ DEM submission
d with RDC-NEDA. i
95-99% RO programs 00% to i the
and projects per RDIP  [95-99% collaboration lcoo:dine\!tti::; inL
were from RO to RDC- delayed by 1 day .
. g : v N preparation of budget
2. To lead in the preparation of coordinated /collaborate |NEDA/DBM. roposal in terms of
Basic Education |Budget Budget Proposal in coordination |Within the d with RDC-NEDA. PRIV ; 233
Services Preparation with concerned offices/agencies |rating period 9% o funding with concerned 0.2

SO NERA ot 90-94% RO programs offices/ agencies (RDC-

( -NEDA and DBM). and projects per RDIP  [90-94% collaboration NEDA and DBM) per
were from RO to RDC- delayed by 2 days deadline set by NEDA-
coordinated/collaborate [NEDA/DBM. RDC.
d with RDC-NEDA.
85-89% RO programs
and projects per RDIP  |85-89% collaboration
were from RO to RDC- delayed by 1 week
coordinated / collaborate [NEDA/DBM.
d with RDC-NEDA.
Only 84% or less RO
programs and projects  |Only 84% or less € i
per RDIP were collaboration from RO (;L::ic: by:pioreihan
coordinated [ collaborate [to RDC-NEDA/DBM. 2
d with RDC-NEDA.
100% Operating units
i]S]cD(S:ill;:t)c;ubmmal all budget proposals
Gonisolilate, Acetiats were properly reviewed [ submitted on time 5 5 5 5.000

L : and encoded through [through OSBPv.2

and timely FY 2023 OSBPv.2
budget proposal through| ’
OSBP.
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Bepartment of Education
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MARITES L. GLORIA
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JANUARY-DECEMBER 2022

NAME OF RATER:
POSITION:
DATE OF REVIEW:

CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

TO BE FILLED DURING PLANNING

TO BE FILLED DURING EVALUATION

PERFORMANCE INDICATORS RATING A
MFO KRAs OBJECTIVES TIMELINE | WEIGHT ACTUAL RESULTS
QUALITY EFFICIENCY TIMELINESS E T AVE
90-99% Operating units
(SDOs/1U's) submitted
one budget proposal
the Cm.npkt.:d' was not properly
consolidated, accurate e L delayed by 1 day
and timely FY 2023 hrough OSBPv.2
budget proposal through 08 :
OSBP.
80-89% Operating
s .(SDOSI W's) two budget proposals 100% accuracy,
3. To ensure the accuracy, subm‘““: the lidated, [ere properly reviewed| ) completeness, and on-
Basic Education |Budget completeness, and on-time Within the Y% completed, consolidated, {00 qed through |¢2¥eC By < days time submission of the 0.500
Services Preparation submission of the budget rating period accurate and timely FY { o 00 o budget proposal through
proposal through OSBP. 2023 budget I:]Dposa] OSBP was ensured and
through OSBP. complied on time.
70-79% Operating
units (SDOs/1U's) three budget
submitted the proposals were
completed, consolidated, | properly reviewed and |delayed by 1 week
accurate and timely FY |encoded through
2023 budget proposal  |OSBPv.2
through OSBP.
below 70% Operating
nits .(SDOSIIUIS) budget proposals
sabzted the R were not properly delayed by more than
completed jcongolidated, reviewed and encoded |1 week
accurate and timely FY through OSBPv.2
2023 budget proposal & c
through OSBP.
. All BEDs submitted by
1000/‘; )?CE]D’T':[LN SDOs were reviewed  [submitted on time as 5 4 5 4.667
. G and monitored by the |schedule :
accurately done. ROP.
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Republic of the Philippines

Bepartment
REGION IV-A

of Ebucation

CATABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF
MARITES L. GLORIA
EMPLOYEE: ES NAME OF RATER: CHERRYLOU D. REPIA
POSITION: CHIEF ADMINISTRATIVE OFFICER POSITION: ASSISTANT REGIONAL DIRECTOR
OFFICE/DIVISION: FINANCE DIVISION DATE OF REVIEW:
RATING PERIOD: JANUARY-DECEMBER 2022
TO BE FILLED DURING PLANNING TO BE FILLED DURING EVALUATION J
PERFORMANCE INDICATORS o RATING o
MFO KRAs OBJECTIVES TIMELINE | WEIGHT ACTUAL RESUL RE
QUALITY EFFICIENCY TIMELINESS E T AVE
one BED submitted by
95-99% BED was not SDOs was not
completed and reviewed and delayed by 1 day
accurately done. monitored by the
ROP.
Z ~ : 100% of Budget
1. To prepare Budget Execution two BEDs submitted . z
gl Bl Mt::nmmtt tion f“d Documents (BEDs) of Regional 90-94% BEDs were not by SDOs were not Bi‘xsc““i?; Dfx‘:‘g:;f‘
g Senaniion :i h‘;n @ Office and 1o review and monitor | As schedule 10% completed and reviewed and delayed by 2 days (BEDs) o egmnd BEll)m 0.467
Barvices s BEDs submitted by Schools accurately done. monitored by the WCtE (et e AL 8
Resources i ” submitted by SDOs were
Division Offices ROP. %
monitored.
three BEDs submitted
84-89% BEDs were not |by SDOs were not
completed and reviewed and delayed by 3 days
accurately done. monitored by the
ROP.
more than three
i BEDs submitted by
Ouly:84% ot lesn BEDS SDOs were not delayed by more than
were not completed and : x
reviewed and 1 week
accurately done. 4
monitored by the
ROP.
1009 timely
downloading of Allotments per PAP
allotments from Regional|were released to all process and releasc
Lump- sum funds to recipient OU's/walk-in|on time
SDOs and Implementing |clients.
Units.
90-99% timely
downloading of Allotment was not
allotments from Regional|{relcased to one (1) g
Lump- sum funds to recipient 1U/walk-in delayed by 1 day 4 4 & 000
SDOs and Implementing |client.
Units. 100% allotments from
: Regional Lump- sum
- . . 80-89% timely )
adio Edimti goblﬂzaﬂonl_ﬂnd 2;. I:i\ u:s:.m:: lix_mcl_yr\:lml\‘nl—t:jadmg downloading of A EG S e G5t ] ﬁlmds tgnSDUOs,-l‘m:!
c cation tilization o of allotments from cg‘mn‘ AnTselisdnls 15% allotments from Regional |released to two (2) ) ) mpl ementing Units were 0.600
Services Financial Lump- sum funds to SDOs and PR, 2 . |delayed by 2 days timely downloaded per
Reso - . Ini Lump- sum funds to recipient [Us/walk-in licies and guidelix
urces mplementing Units. SDOs and Implementing |clients. policies and guidelines
Units set by the DepEd Central
i AfFire
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Republic of the Philippines
Bepartment of Education

REGION IV-A

CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF

EMPLOYEE: i Do i< NAME OF RATER: CHERRYLOU D. REPIA

POSITION: CHIEF ADMINISTRATIVE OFFICER POSITION: ASSISTANT REGIONAL DIRECTOR
OFFICE/DIVISION: FINANCE DIVISION DATE OF REVIEW:

RATING PERIOD: JANUARY-DECEMBER 2022

TO BE FILLED DURING PLANNING

TO BE FILLED DURING EVALUATION

PERFORMANCE INDICATORS RATING
MFO KERAs OBJECTIVES TIMELINE | WEIGHT ACTUAL RESULTS SCORE
QUALITY EFFICIENCY TIMELINESS E T AVE
70-79% timely
downloading of Allotments were not
allotments from Regional|released to three (3) y ;
Lump- sum funds to recipient [Us/walk-in detayed by Liweek
SDOs and lmplementing |clicnts.
Units.
below 70% timely
downloading of Allotments were not
allotments from Regional|released to more than |delayed by more than
Lump- sum funds to three (3) recipient 1 week
SDOs and Implementing |1Us/walk-in clients,
Units.
100% of claims were All claims were T
properly facilitated and  [released to recipient gn time :
paid. OU'sfwalk-in clients.
90-99% claims were one claim was not
properly facilitated and | released to recipient  |delayed by 1 day 5 4 4.333
paid. OU's/walk-in clients. 100% claims,
3. To facilitate claims, payments payments and
Basic Education ;l;;;ﬂ:;.;o:rmd and ltil_uburscmcnt of 80-89% Clﬂi:ll‘ls were two claims were not reimbursement of
Sarvices Financial expenditures and Lmns{::r of As schedule 10% pn?pcrly facilitated and  |released to recipient delayed by 2 days expenditures and 0.433
Ep— funds within the prescribed paid. OU's/walk-in clients. transfer of funds were
timelines. facilitated within the
70-79% claims were three claims were not preseribed timelines,
properly facilitated and  |released to recipient  |delayed by 1 week
paid. OU's/walk-in clients,
. more than three
fet 70?6 :;l:mml \w:z: claims were not delayed by more than
pn?t[l)erl} scilitated an released to recipient |1 week
et OU's/walk-in clients.
100% required budget all n:quuv:xl. budget
and financial o ﬁnancxg.l .
accountability reports |submitted on time 5 4 4 4.333

accountability reports
were accurately done.

were submitted on
time.
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RATING PERIOD:
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Bepublic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF RATER:
POSITION:
DATE OF REVIEW:

CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

TO BE FILLED DURING PLANNING

TO BE FILLED DURING EVALUATION

PERFORMANCE INDICATORS RATING Seonn
MFO KRAs OBJECTIVES TIMELINE | WEIGHT ACTUAL RESULTS
QUALITY EFFICIENCY TIMELINESS E iy AVE
TR 7 one (1) required
32 ??;:uiggm budget budget and financial
HC:.‘DL::IILnbiﬁ —— accountability reports |delayed by 1 week 100% budget and
reze nc‘cul‘al?‘l\' dl::)onc was not submitted on financial accountability
= v : time. reports hard and soft
1. To prepare,consolidate and Viithin every copies were prepared,
Basic Education Financial submit the budget and financial ll.n-u't:r of S fred consolidated and
Accountability |accountability reports hard and a / 10%  |B0-89% required budget 0:(2) required " submitted to oversight 0.433
Services 2 ; the rating : budget and financial s s
Reporting soft copies (through online Fod and financial b uEp il et | anEet b2 wadks agencies within the
communication facilities). pe accountability reports ¥ ref i ¥ prescribed timeline
were not submitted on :
were accurately done. i through online
= communication
: 3 i it
70-79% required budget "h‘:;c @ "’1‘1;.““‘1 i facilities.
g budget and financial
5 accountability reports [delayed by 1 month
accountability reports sl
were not submitted on
were accurately done. "
time.
more than three (3)
below 70% required required budget and
budget and financial financial delayed by more than
accountability reports  |accountability reports |1 month
were accurately done. were not submitted on
time.
all books of accounts
o and Registries of
10096 hoolkanl e Allotment and
accounts and registries B e 2
d
S (RAOD) and other ~ |Updated and s| 4| 4| 4333
disbursements were : . maintained on time
pertinent financial
properly updated and d
- o ocuments were
maintained. s
meonitored and
maintained.
one book of account
05-999% books of and Registries of
Y i Allotment and
accounts and registries "
of allotment and Dibuse Lt
: (RAOD) and other delayed by 1 week
disbursements were . e
roperly updated and pertinent financial
Propen] documents were not
maintained. B
monitored and
maintained.
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OFFICE/DIVISION:

RATING PERIOD:

MARITES L. GLORIA

CHIEF ADMINISTRATIVE OFFICER
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Republic of the Philippines
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NAME OF RATER:
POSITION:
DATE OF REVIEW:

CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

TO BE FILLED DURING PLANNING

TO BE FILLED DURING EVALUATION

SCORE

0.217

PERFORMANCE INDICATORS RATING
MFO KRAs OBJECTIVES TIMELINE | WEIGHT ACTUAL RESULTS
QUALITY EFFICIENCY TIMELINESS E T AVE
two books books of
accounts and
2&3::?5 l;:lki_:{s tries | Registries of Allotment 100% bﬁks of
i accounts and Registrics
2. To maintain books of Within cvery of allotment and ane DB meat ; of Allotment :nd
Financial Sl 3 : (RAOD) and other delayed by 2 weeks .
Basic Education accounts and Registries of quarter of disbursements were j i Disbursements (RAOD)
Accountability kol g 5% pertinent financial _
Services Reporti Allotments, Obligations, and the rating pm.pcrl:v updated and dociments ters tiot and other pertinent
porting Disbursements (RAOD period maintained. monitored and financial documents
maintained. were monitored and
maintained.
three books of
accounts and
0-89% :
gccmm; :Joa?lkriz{suics Registries of Allotment
S allotmarit aid and Disbursements
dibarsements were (RAOD) and other delayed by 1 month
properly updated and pertinent fosncil
intainsd. documents were not
e monitored and
more than three
books of accounts and
below 80% books of g
accounts and registries Reﬁ‘%ﬁi:i:::;ﬁcm
of allotment and E?AOD] i Stk delayed by more than
disbursements were stinent financial 1 month
properly updated and pe
maintained, documents were not
monitored and
maintained.
100% SDOs all SDOs financial
performance were performance were updated and 5 a 5 4.667
monitored and evaluated [monitored and maintained on time =
based on BUR and DR. |evaluated.
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NAME OF RATER:
POSITION:

CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

OFFICE/DIVISION: FINANCE DIVISION DATE OF REVIEW:
RATING PERIOD: JANUARY-DECEMBER 2022
‘TO BE FILLED DURING PLANNING TO BE FILLED DURING EVALUATION l
PERFORMANCE INDICATORS RATING
MFO KRAs OBJECTIVES TIMELINE | WEIGHT ACTUAL RESULTS SCORE
QUALITY EFFICIENCY TIMELINESS E T AVE
90-99% SDOs One SDO financial
performance were performance was not ZE )
monitored and evaluated [ monitored and delayed by-liweck
based on BUR and DR. [evaluated. 100% financial
4 Within every performance of RO and
Basic Education | 2ancial B Tomanitor aod evalude fue: |00 prierr 105 |BO-89% SDOs Two (2) SDOs SDOs were monitored B
Services Accountability |financial performance of RO and the mating performance were financial performance Sikonesi i weciiia ani evaliated based oi f
Reporting SHos period monitored and evaluated |were not monitored R budget utilization and
based on BUR and DR. |and evaluated. disbursements.
70-79% SDOs Three (3) SDOs
performance were financial performance dalaved by 1 ionth
monitored and evaluated [were not monitored ¥ ¥
based on BUR and DR. |and evaluated.
more than three (3)
below 70% SDOs SDOs financial dedeyed by msre then
performance were performance were not 1 tonih.
monitored and evaluated [monitored and
evaluated.
all Finance systems
and processes were
100% systems and established and
processes were properly |maintained geared e 3
establahed and Toihedn monitoring on time 5 4 4 4,333
maintained. administrative
effectiveness and
efficiency.
90-99% systems and One Finance system
processes were properly |and process was not ki z
established and established and delayed by 1 weck 100% systems and
off LT ekl sl it e maintained. maintained. processes geared
ce - 1O establish and mainis Py N
v inan towards ad trat
Basic Education |Administration [systems and processes geared Within the a% 80-89% systems and ’]\s-uctc(Z) 2 i e O“eﬂ-e:;c:ﬁ::;iud e 0.173
Services and Performance|towards administrative rating period processes were properly SySIEEe a.u. . fhici R
Management effectiveness and efficiency established and processes were not delayed by 2 weeks cfliciency were
’ SL established and established and
maintained, maintained. maintained.
70-79% systems and Three (3) FL;:ancc
TOCCSSCS were plOpC['ly Syst.ﬁms 2
3:3 RO — processes were not delayed by 1 month
maintained established and
; maintained.
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B epublic of the Philippines

PBepartment of Ebucation
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OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF
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OFFICE/DIVISION: FINANCE DIVISION DATE OF REVIEW:

RATING PERIOD: JANUARY-DECEMBER 2022

TO BE FILLED DURING PLANNING

TO BE FILLED DURING EVALUATION

PERFORMANCE INDICATORS RATING
MFO KRAs OBJECTIVES TIMELINE | WEIGHT ACTUAL RESULTS SCORE
QUALITY EFFICIENCY TIMELINESS E T AVE
Below 70% systems more than three (3)
Finance systems and
and processes were T delayed by more than
properly established and P bHshed and 1 month
maintained. cataliatice ao
maintained.
100% Finance all Finance personnel
personnel performance  [were covered in the P .
initiatives were conduct of recognition momitoring on. e 8 4 8 4.667
recognized initiatives
90-99% Finance pacEiance
personnel performance personnel was not
{nitiatives were covered in the delayed by 1 week
e “m‘ d conduct of recognition
B! initiatives
Office : : Two (2) Finance 100% Finance
Basic Education |Administration 2 Top mm‘?m a C“!mm of Within the B0-895%; Hinarce personne were Inot personnel performance
excellence, innovation and : : 3% personnel performance ; P 0.140
Services and Performance collaboraition. rating period titintives were covered in the delayed by 2 weeks initiatives were
Management niaed conduct of recognition recognized.
fecog initiatives
70-79%Finance Three (3) personnel
pe!
personnel performance  |were not covered in oo
initiatives were the conduct of delayed by'1 month
recognized recognition initiatives
more than three (3)
below 70% SDOs personnel were not o T -
performance initiatives |covered in the (:CE:' ":] by: e thisn
were recognized conduct of recognition s
initiatives

Page 12 of 14




. ,‘“;q“&

1,__“,,:'

Republic of the Philippines

Bepartment of Edbucation
REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF
EMPLOYEE: MARITES L. GLORTA NAME OF RATER: ~ CHERRYLOU D. REPIA
POSITION: CHIEF ADMINISTRATIVE OFFICER POSITION: ASSISTANT REGIONAL DIRECTOR
OFFICE/DIVISION: FINANCE DIVISION DATE OF REVIEW:
RATING PERIOD: JANUARY-DECEMBER 2022
TO BE FILLED DURING PLANNING TO BE FILLED DURING EVALUATION |
PERFORMANCE INDICATORS s RATING He
MFO KRAs OBJECTIVES TIMELINE | WEIGHT ACTUAL RESUL SCO!
QUALITY EFFICIENCY TIMELINESS E T AVE
all Finance personnel
were covered in
periodic monitoring
100% Finance and evaluation with
the Inchusion of theie monitoring on time 5 5 5.00

personnel performance
were monitored

performance for the
provision of relevant
learning and
development
programs.

90-99% Finance
personnel performance
were monitored

One Finance
personnel was not
covered in periodic
monitoring and
evaluation with the
inclusion of their
performance for the
provision of relevant
learning and
development
programs.

delayed by 1 week
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Republic of the Philippines

Bepartment of Ebucation
REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF MARITES RIA
EMPLOYEE: - NAME OF RATER: CHERRYLOU D. REPIA

POSITION: CHIEF ADMINISTRATIVE OFFICER POSITION: ASSISTANT REGIONAL DIRECTOR
OFFICE/DIVISION: FINANCE DIVISION DATE OF REVIEW:
RATING PERIOD: JANUARY-DECEMBER 2022

TO BE FILLED DURING PLANNING TO BE FILLED DURING EVALUATION J
PERFORMANCE INDICATORS RATING

MFO KRAs OBJECTIVES TIMELINE | WEIGHT ACTUAL RESULTS SCORE
QUALITY EFFICIENCY TIMELINESS Q E T AVE

‘'Two (2) Finance Regular periodic

personnel were not monitoring and

3. To conduct periodic oovc!ed -'m periodic cval.u:c-lion of office/ stafl

b bBEIg i BB OL Within the 80-89% Fi n:::mrg::ng m:ld th pri:v(i):i::;: lfrcr:ﬁuhi

office/ staff performance for the faEG e 3% ety cvaltation wiLiae ) . P i # 0.150

provision of relevant learning pcrsonncl_ performance |inclusion of their delayed by 2 weeks carning an

and development programs. were monitored pcrfc?n.nmlcc for the development programs
provision of relevant were conducted per

learning and schedule set by the

development CAO.

programs.

Office

Basic Education |Administration
Services and Performance

Management

Three (3) personnel
were not covered in
periodic monitoring
and evaluation with
the inclusion of their
performance for the
provision of relevant
learning and
development
programs.

70-79%Finance
personnel performance
were monitored

delayed by 1 month

more than three (3)
personnel were not
covered in periodic
monitoring and
below 70% SDOs evaluation with the
performance were inclusion of their
monitored. performance for the
provision of relevant
learning and
development
programs.

delayed by more than
1 month

0% OVERALL RATING FOR
° ACCOMPLISHMENT 4.497

pa | il
a VERY SATISFACTORY |
Adjectival Rating Scale
Qutstanding 4.500- 5.000
Very Satisfactory 3.500-4.499 MARITHS L. GLORIA C .YLOU D. REPIA ATTY. ALBERTO T. ESCOBARTE, 1I

Satisfactory 2.500-3.499 Chief Administrative Officer Assistant Regional Director Regional Director
Unsatisfactory 1.500-2.499 RATEE RATER APPROVING AUTHORITY
Poor 1.000-1.499
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