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Republic o( tbe $l)ilippine9

department of €tmeation
kEGION IV-A C'jMABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF

EMPLOYEE:

POSITION;

OFFICE/DIVISION:
RATING PERIOD:

MARITEIS L. GLORIA
NAME OF RATER;

POSITION;

DATE OF REVIEW:

CHERRYLOU D. REPIA

ASSISTANT REGIONAL DIRECTORCraEF ADMINISTRATIVE OFFICER

FINANCE DIVISION

JANUARY-DBCEMBER 2022

TO BE FILLED DURING EVALUATIONTO BE FILLED DURING PLANNING

RATINGPERFORMANCE INDICATORS
SCOREACTUAL RESULTSTIMELINE WEIGHTKRAs OBJECTIVESMFO

AVEQ E TEFFICIENCY TIMELINESSQUALITY

100% of the opcmluig
units were nble to

comply with fiiiancinl
management ]x>licics

and procetltircs through
regular M&tE.

All financial

management policies
anti procedures were

proi)crly complied

tluough ergular M&.E,

5 4 4 4.333comiilifuice on time

95-99% ofUic

operating units were
able to comply with
finaticitU management
policies and ptwedures
through ergular MAE

one financial

management policy
and procedure was

not projjerly complied
through regular MAE.

dcliycd by 1 week

100% complitmee of all

opcrotmgunits to
financial mtumgetuent

]xjlicies and procedures
through ergular M and E

and timely
implementation.

90-94% of the operating
units were able to

comply with financial
management i>olicics
and procedures through
regular MAE

two fijtaucial

management policies
and procedures were
not projjerly complied
through ergular MAE.

I.Toensure RO and SDOs

coiiipiv with financial

management iwlicics and

procedures through regular
M&E.

Within the

rating

period

Floanclal

Managemeot

Basic Education

Services

dclnyetl by 2 weeks 0.2175%

85-89% of the ojKiniting
units were able to

comply with finaiicuil

management iwlicies
and procedures through

regular MAE

three financial

management policies
ajid procedures were
not ])iT>per!y complied
through regular MAE.

delayed by 1 month

more than Uirec

financial management
policies and

procedures were not

properh’ complied
tluough ergular MAE.

Only 84% or less of tlic

operating units were

able comply with

financial maiuigcment

policies and procedures
through ergular MAE

delayed by mote than
I month
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XLepublu of t()e fijilippines

department of ^bucotion
REGION IV-ACALMiARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF

EMPIvOYEE:

POSITION:

OFFICE/DIVISION;
RATING PERIOD:

MARITES L. GLORIA
NAME OP RATER;

POSITION;

DATE OF REVIEW;

CHERRYLOU D. REPIA

ASSISTANT REGIONAL DIRECTORCHIEF ADMINISTRATIVE OFFICER

FINANCE DIVISION

JANUARY-DECEMBER 2022

TO BE FILLED DURING EVALUATIONTO BE FILLED DURING PLANNING

RATINGPERFORMANCE INDICATORS
SCOREACTUAL RESULTSOBJECTIVES TIMELINE WEIGHTHFO KRAs

AVBQ B TTIMELINESSQUALITY EFFICIENCY

ail Financial

maimgcmciit seminal's
and workshops to
SDOs and

Implementing Units
(lUs) finance

personnel were
properly conducted.

100% SDOs and lU’s

Finance peisonnel

participated in seminars
and workshops on

financial management
(blended/virtual)

conducted without

delay within the rating
period per schedule
on WFP

4 4.6675 5

one Financial

management seminar

and workshop to
SDOs and

Implementing Units
(lUs) finance
personnel was not

properly conducted.

95-99% SDOs and lU's

Finance personnel

participated in seminars
and workshops on

financial management

(blended/virtual)

conducted with one

day delay within the

rating period per
schedule on WFP

100% participation of
SDOs and lU's Finance

personnel in conducted
seminars and

workshops on financial
management (F2f,

blended and virtual)
within the timeline set

for it per calendar of
activities and Work and

Financial Plan of the

Finance Division.

2. To conduct financial

management seminars and

workshops to SDOs and

Implementing Units (lUs)

finance personnel.

Witliin the

rating

period

two Financial

management seminal's
and workshops to
SDOs mid

Implementing Units
(lUs) finance
personnel were not

properly conducted.

Basic Elducatlon

Services

Financial

Management
0.23335% 90-94% SDOs and lU's

Finance personnel

participated in seminars
and workshops on

financial management

(blended/virtual)

conducted witli two

days delay within the

rating period per
schedule on WFP

three Financial

management seminars
and workshops to
SDOs and

Implementing Units
(lUs) finance
personnel were not

properly conducted.

85-89% SDOs and lU's

Finance personnel

pariicipated in seminars
and workshops on

financial man^ement

(blended/virtuafl

conducted witli three

days delay within the
rating pci'iod per
schedule on WFP
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Xleptiblit of tlie $f)>I(FP>ne«

Beiiartment ai Cbucotion
REGION IV-ACAIABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF

EMPLOYEE:

POSITION:

OFFICE/DIVISION;
RATING PERIOD:

MARITES L. GLORIA
NAME OF RATER:

POSITION:

DATE OF REVIEW:

CHERRYLOU D. RBPIA

ASSISTANT REGIONAL DIRECTORCHIEF ADMINISTRATIVE OFFICER

FINANCE DIVISION

JANUARY-DECEMBER 2022

JTO BE FILLED DURING EVALUATIONTO BE FILLED DURING PLANNING

RATINGPBRFORUANCB INDICATORS
SCOREACTUAL RESULTSOBJECTIVES TIMELINE WEIGHTMFO KRAs

AVEQ E TTIMELINESSQUALITY EFFICIENCY

more than three

Fiuaucial management
seminars and

workshops to SDOs

and Implementing
Units (lUs) fmance

personnel were not
properly conducted.

Only 84% or less SDOs
and lU'a Finance

personnel participated in
seminars and

workshops on financial
majiagement

(blcnded/virtual)

conducted with more

tlian three days delay

within the rating

period per schedule
on WFP

100% coordination with

otlier functional

divisions in the RO,

SDOs, and oversight

agencies as to
prioritization of
programs and projects of
DepEd in connection
with the preparation of
Budget Proposal (BP) of
the following year.

/U1 financial

management policies
and procedures were
properly complied
through ergular M&E.

5 4 5 4.67compliance on time

95-99% coordinatiDn

with other functional

divisions in the RO,

SDOs, and oversight

agencies as to
prioritization of
programs and projects of
DepEJd in connection
witli tl>c preparation of
Budget Proposal (BP) of
the follcjwing year.

one financial

management policy
and procedure was
not proper^' complied
through ergular M&E.

delayed by 1 week
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Republic of tlie Philippines

department of Ctmcatfon
REGION IV-A C:A1ABARZ0N

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF

EMPLOYEE:

POSITION:

OFFICE/DIVISION;
RATING PERIOD:

MARITES L. GLORIA
NAME OP RATER:

POSITION:

DATE OF REVIEW:

CHBRRYLOU D. REPIA

ASSISTANT REGIONAL DIRECTORCHIEF ADMINISTRATIVE OFFICER

FINANCE DIVISION

JANUARY-DECEMBER 2022

TO BE FILLED DURING EVALUATIONTO BE FILLED DURING PLANNING

RATDfOPERFORMANCE INDICATORS
SCOREACTUAL RESULTSWEIGHTOBJECTIVES TIMELINEMFO KRAs

T AVEQ EEFFICIENCY TIMELINESSQUALITY

100% coordinalioti with

other functional

divisions iu tlie RO,

SDOs, and oversight
agencies as to

prioritizntion of

programs and projects of
DepEd in connection

with the preparation of

Budget Proposal (BP) of
the following year on
time submission of

budget proposal to
DepEd CO.

90-94% coordination

with other functional

divisions in Uie RO,

SDOs, and oversight
agencies as to

prioritization of
programs and projects of
DepEd in connection
with the preparation of
Budget Proposal (BF^ of

the following year.

1. To coordinate with other

functional divisions in the RO,

SDOs. and oversight agencies as

to prioritization of programs and
projects of DepEkl in connection
with the preparation of Budget
Proposal (BF) of the following
year-

two fmancial

management policies
and procedures were
not properly complied
through regular M&E.

Basic Education

Services

Within the

rating period
Budget

Preparation
0.2335% delayed by 2 weeks

85-89% coordination

with other functional

divisions in the RO,

SDOs, and oversight

agencies as to

prioritization of
programs and projects of
DepEd in connection

with the preparation of
Budget Proposal (BF) of

the following year.

three financial

management policies
and procedures were
not properly complied
through regular M&E.

delayed by 1 month

Only 84% and below
coordination with other

functional divisions in

the RO, SDOs, and

oversight agencies as to

prioritization of
programs and projects of
DepEd in connection
with Uie preparation of
Budget Proposal (Bt*) of
the following year.

more than three

financial man^ement

policies and
procedures were not
properly complied
through regular M&E.

delayed by more than
1 montli
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£eimblic o( tt)e $l|iUpptnes

j&epartment of Ctiucotion
REGION IV-ACAIABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF

EMPLOYEE;

POSITION:

OPFICE/DIVISION:
RATING PERIOD;

MARITES L. GLORIA
NAME OF RATER:

POSITION:

DATE OF REVIEW:

CHBRRYLOD D. REPIA

ASSISTANT REGIONAL DIRECTORCHIEF ADMINISTRATIVE OFFICER

FINANCE DIVISION

JANUARY-DECEMBER 2022

TO BE FILLED DURING EVALUATIONTO BE FILLED DURING PLANNING

RATINGPERFORMANCE INDICATORS
SCOREACTUAL RESULTSOBJECTIVES TIMELINE WEIGHTMFO KRAs

Q E T AVEQUALITY EFFICIENCY TIMELINESS

100% RO programs and

projects per RDIP were
coordinated/ collaborate
d with RDC-NEDA.

100% collaboration

from RO to RDC-

NEDA/DBM.

collaboration before

submission
5 4 S 4.667

95-99% RO programs
and projects per RDIP
were

coordinated/coUaborale
dwith RDC-NEDA.

100% to lead the

coordination in

preparation of budget
pto]X}sal in terms of

funding with concerned
offices/agencies (RDC-
NEDA and DBM) per

deadline set by NEDA-
RDC.

95-99% collaboration

from RO to RDC-

NEDA/DBM.

delayed by 1 day
2. To lead in the preparation of
Budget Proposal in coordination
witli concerned oflices/agencies
(RDC-NEDA and DBM).

Basic Education

Services

Within the

rating period
Budget

Preparation
0.2335%

90-94% RO programs

and projects per RDIP
were

coordinated/collaborate
dwith RDC-NEDA.

90-94% collaboration

from RO to RDC-

NEDA/DBM.

delayed by 2 days

85-89% RO programs
and projects per RDIP
were

coordinated / collaborate
dwith RDC-NEDA.

85-89% collaboration

from RO to RDC-

NEDA/DBM.

delayed by 1 week

Only 84% or less RO
programs and projects
per RDIP were

coordinated / collaborate
dwith RDC-NEDA.

Only 84% or less
collaboration from RO

to RDC-NEDA/DBM.

delayed by more than
1 week

100% Operating units

(SDOs/IU's) submitted

the completed,

consolidated, accurate

and timely FY 2023

budget pro|K)sal through
OSBP.

all budget proposals
were properly reviewed
and encoded through
OSBPv.2

submitted on time

Utrough OSBPv.2
5 S S s.ooo
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Republic of t^e f^iKppines

department at €lmcation
REGION IV-ACAIABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF

EMPLOYEE;

POSITION;

OFPICE/DIVISION;
RATING PERIOD:

MARITES L. GLORIA
NAME OF RATER:

POSITION:

DATE OF REVIEW:

CHERRYLOU D. REPIA

ASSISTANT REGIONAL DIRECTORCHIEF ADMINISTRATIVE OFFICER

FINANCE DIVISION

JANDARY-DBCEMBER 2022

TO BE FILLED DURING EVALUATIONTO BE FILLED DURING PLANNING

RATINGPERFORMANCE INDICATORS
SCOREACTUAL RESULTSTIMELINE WEIGHTKRAs OBJECTIVESMFO

B T AVETIMELINESS QQUALITY EFFICIENCY

90-99% Operating units
(SDOs/lU’s) submitted
tlic completed,
consolidated, accurate

and timely FY 2023
budget proposal through
OSBP.

one budget proposal
was not properly
reviewed and encoded

through OSBPv.2

delayed by 1 day

80-89% Operating
units (SDOs/IU’s)
submitted tlie

completed, consolidated,
accurate and timely FY

2023 budget proposal

through OSBP.

100% accuracy,

completeness, and on-
time submission of the

budget proposal through
OSBP was ensured and

complied on time.

two budget proposals

were properly reviewed

and encoded Uirough
OSBPv.2

3. To ensure the accuracy,

completeness, and on-time
submission of the budget

proposal through OSBP.

delayed by 2 daysBasic Education

Services

Within the

rating period
Budget

Preparation
O.SOO10%

70-79% Operating

units (SDOs/lU’s)
submitted Uie

completed, consolidated,
accurate and timely FY
2023 budget proposal
through OSBP.

three budget

proposals were

properly erviewed and
encoded through
OSBPv.2

delayed by 1 week

bekw 70% Operating
units (SDOs/IU's)
submitted the

completed, consolidated,
accurate and timely FY

2023 budget proposal
through OSBP.

budget proposals

were not proiwrly
reviewed and encotied

through OSBPv.2

delayed by more tlian
1 week

All BBDs submitted by
SDOs were erviewed

and monitored by the
ROP.

100% BEDS were

completed and
accurately done.

submitted on time as

schedule
4 5 4.6675
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j^epablit ol t^e $fjilippine<

jDe))artment at €bucation
REGION IV-ACAIABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OP

EMPLOYEE:

POSITION:

OFFICE/DIVISION:
RATING PERIOD:

MARITES L. GLORIA
NAME OF RATER:

POSITION:

DATE OF REVIEW:

CHERRYLOU D. REPIA

ASSISTANT REGIONAL DIRECTORCHIEF ADMINISTRATIVE OFFICER

FINANCE DIVISION

JANUARY-DECEMBER 2022

□TO BE FILLED DURING EVALUATIONTO BE FILLED DURING PLANNING

RATINGPERFORMANCE INDICATORS
SCOREACTUAL RESULTSOBJECTIVES TIMELINE WEIGHTKRAsMFO

AVEQ E TTIMELINESSQUALITY EFFICIENCY

one BED submitted by
SDOs was not

reviewed and

monitored by the
ROP.

93-99% BED was not

completed and
accurately done.

delayed by 1 day

100% of Budget
Execution Documents

(BEDs) of Regional Office
were reviewed and BEDs

submitted by SDOs were
monitored.

two BEDs submitted

by SDOs were not
reviewed and

monitored by Ute
ROP.

1. To prepare Budget Execution
Documents (BEDs) of Regioiml
Office and to review and monitor

BEDs submitted by Schools
Division Offices

Moblli2ation and

Utilization of

Financial

Resources

90-94% BEDs were not

completed and

accurately done.

Basic Education

Services
delayed by 2 days 0.467As schedule 10%

three BEDs submitted

by SDOs were not
reviewed and

monitored by the
ROP.

84-89% BEDs were not

completed and

accurately done.

delayed by 3 days

more than three

BEOs submitted by
SDOs were not

reviewed and

monitored by the
ROP.

Only 84% or less BEDs
were not completed and

accurately done.

delayed by more Uian
1 week

100% timely

downloading of

allotments from Regional

Lump- sum funds to
SDOs and Implementing
Units.

AUotinenis per PAP
were erleased to all

recipient OU’s/walk-in
clients.

process and erlease
on time

90-99% timely
downloading of
allotments from Regional
Lump- sum funds to

SDOs and Implementing
Units.

Allotment was not

released to one (1)
recipient lU/walk-in
client.

4 4 4 4.000delayed by 1 day

100% allotments from

Regional Lump- sum
funds to SDOs and

Implementing Units were
timely downloaded per

policies and guidelines
set by the DepEd Central

rim-..

80-89% timely

downloading of

allotments from Regional

Lump- sum funds to

SDOs and Implementing
Units.

2. To ensure timely downloading
of allotments from Regional

Lump- sum funds to SDOs and
Implementing Units.

Mobilization and

Utilization of

Financial

Resources

Allotments were not

released to two (2)

recipient lUs/walk-in
clients.

Basic Education

Services

0.60015%As schedule
delayed by 2 days

Page 7 of 14



HepubUc o( tlje $f)il(pptnes

department of Clmcation
Rf.GION IV-A CAIABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF

EMPLOYEE:

POSITION:

OFFICE/DIVISION;
RATING PERIOD:

MARITE^ L. GLORIA
NAME OF RATER:

POSITION:

DATE OF REVIEW:

CHERRYLOU D. REPIA

ASSISTAITT REGIONAL DIRECTORCHIEF ADMINISTRATIVE OFFICER

FINANCE DIVISION

JANUARY-DECEMBER 2022

TO BE FILLED DURING EVALUATIONTO BE FILLED DURING PLANNING

RATINGPERFORMANCE INDICATORS
SCOREACTUAL RESULTSOBJECTIVES TIMELINE WEIGHTKRAsMFO

E T AVEQEFFICIENCY TIMELINESSQUALITY

70-79% timely

downloading of

allotments from Regional
Lump- sum funds to
SDOs and Implementing
Units.

Allotments were not

released to three (3)

recipient lUs/walk-in
clicnts-

dclayed by 1 week

below 70% timely

downloading of

allotments from Regional

Lump- sum funds to
SDOs and Implementing
Units.

Allotments were not

released to mote than

three (3) ercipient

lUs/walk-in clients.

delayed by more than
1 week

All claims were

released to recipient
OU'a/walk-in clients.

100% of claims were

properly facilitated and
paid.

process and release
on time

90-99% claims were

property facilitated and
paid-

one claim was not

released to recipient
OU's/walk-in clients.

4 4 4.3335delayed by 1 day

100% claims,

payments and
reimbursement of

expenditures and
transfer of funds were

facilitated witliiii the

prescribed timelines.

3. To facilitate claims, payments
and erimbursement of

expenditures and transfer of
funds within the prescribed
timelines.

Mobilization and

Utilization of

Financial

Resources

80-89% claims were

property facilitated and
paid.

two claims were not

released to recipient
OU's/walk-in clients.

Basic Education

Services

0.433delayed by 2 daysAs schedule 10%

three claims were not

released to ercipient
OU's/walk-in clients.

70-79% claims were

properly facilitated and
paid.

delayed by 1 week

more than three

claims were not

released to recipient

OU's/walk-in clients.

below 70% claims were

property facilitated and
paid-

delayed by more than
1 week

all required budget
and financial

accountability reports
were submitted on

time.

100% required budget
and fmancial

accoiuitability reports
were acctirately done.

4 4 4.3333HubmUted on lime
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iB.rpubU{ of t^e $bil>PPtnn^

jBepartment ot (Cbucation
REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OP

EMPLOYEE;

POSITION;

OFFICE/DIVISION:
RATING PERIOD:

MARITES L. GLORIA
NAME OP RATER:

POSITION;

DATE OF REVIEW;

CHERRYLOU D. REPIA

ASSISTANT REGIONAL DIRECTORCraBF ADMINISTRATIVE OFFICER

FINANCE DIVISION

JANUARY-DECEMBER 2022 	
TO BE FILLED DURING EVALUATIONTO BE FILLED DURING PLANNING

RATINGPERFORMANCE INDICATORS
SCOREACTUAL RESULTSTIMELINE WEIGHTOBJECTIVESMFO KRAs

T AVEQ BTIMELINESSQUALITY EFFICIENCY

ODC (1) erquired

budget and fuiancial

accountability erports
was not submitted on

time.

90-99% erquired budget
and financial

accountabili^ reports

were accuratelj- done.

delayed by 1 week 100% budget and

financial accountability

reports hard and soft
copies were prepared,

consolidated and

submitted to overs^ht

agencies within the
prescribed timeline

through online
communication

facilities.

1. To prepare,consolidate and
submit the budget and financial
accountability reports hard )uid
soli copies (through online
communication facilities).

Witliin every

quarter of
the rating
period

Financial

Accountability

Reporting

Basic Education

Services

two (2) requiied
budget and financial
accountabilitj' reports
were not submitted on

time.

0.43310% 80-89% erquired budget
and fuiancial

accountability erports
were accurately done.

delayed by 2 weeks

three (3) required
budget and financial
accountability erports
were not submitted on

time.

70-79% required budget
and financial

accountability erports
were accurately done.

delayed by 1 month

more tlian three (3)

required budget and
financial

accountability erports
were not submitted on

time.

below 70% erquired
budget and fmancial
accountability’ erports
were accurately done.

delayed by more than
1 month

all books of accounts

and Registries of
Allotment and

Disbursements

(RAOD) and other
pertinent financial
documents were

monitored and

maintained.

100% books of

accounts and registries
of allotment and

disbursements were

properly updated and
maintained.

updated and
maintained on time

4 4 4.333S

one book of account

and Registries of
Allotment and

DLsbuisements

(RAOD) and other
pertinent financial
documents were not

monitored and

maintained.

95-99% books of

accounts and registries
of allotment and

disbursements were

properly updated and
maintained.

dclaj-cd by 1 week
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Xltpablic o( tbe $l|i(tppinM

department of €trncation
REGION IV-ACAIABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OP

EMPLOYEE:

POSITION;

OFPICE/DIVISION;
RATING PERIOD:

MARITBS L. GLORIA
NAME OF RATER:

POSITION:

DATE OP REVIEW;

CHBRRYLOU D. REPIA

ASSISTANT REGIONAL DIRECTORCHIEF ADMINISTRATIVE OFFICER

FINANCE DIVISION

JANUARY-DECEMBER 2022

TO BE FILLED DURING EVALUATIONTO BE FILLED DURING PLANNING

RATINGPERFORMANCE INDICATORS
SCOREACTUAL RESULTSTIMELINE WEIGHTOBJECTIVESKRAsUFO

AVEQ E TTIMELINESSQUALITY EFFICIENCY

two books books of

accounts and

Registries of Allotment
and Disbursements

(RAOD) and other

pertinent fmancial
documents were not

monitored and

maintained.

90-94% books of

accounts and registries
of allotment and

disbursements were

properly updated and
maintained.

100% books of

accounts and Registries
of Allotment and

Disbursements (RAOD)

and other pertinent
fmancial documents

were monitored and

maintained.

2. To maintain books of

accounts and Registries of
Allotments, Obligations, tuid
Disbursements (RAOD

Within cvciy

quarter of
the rating

period

delayed by 2 weeksFinancial

Accountability

Reporting

Basic Education

Services

0.2175%

three books of

accounts and

Registries of Allotment
and Disbursements

(RAOD) and other
pertinent financial
documents were not

monitored and

maintained.

80-89% books of

accounts and registries
of allotment and

disbursements were

properly updated and
maintained.

delayed by 1 month

more than three

books of accounts and

Registries of Allotment
and Disbursements

(RAOD) and other
pertinent financial
documents were not

monitored and

maintained.

below 80% books of

accounts and registries
of allotment and

disbursements were

properly ui>datc<l and
maintained.

delayed by more than
1 month

all SDOs financial

performance were
monitored and

evaluated.

100% SDOs

performance were
monitored and evaluated

based on BUR and DR,

updated and
maintained on time

4 5 4.6675

Page 10 of 14



«W A-

%cpublii o( tfie Sbilippines

department ot (Ctmcotion
REGION IV-ACAIABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF

EMPLOYEE;

POSITION:

OFFICE/DIVISION:
RATING PERIOD:

MARITES L. GLORIA
NAME OF RATER:

POSITION:

DATE OF REVIEW:

CHERRYLOU D. REPIA

ASSISTANT REGIONAL DIRECTORCHIEF ADMINlSTRATrVB OFFICER

FINANCE DIVISION

JANUARY-DECEMBER 2022

TO BE FILLED DURING EVALUATIONTO BE FILLED DURING PLANNING

RATINGPERFORMANCE INDICATORS

SCOREACTUAL RESULTSTIMELINE WEIGHTKRAs OBJECTIVESMFO
AVEQ E TEFFICIENCY TIMELINESSQUALITY

Odc SDO flnancial

jwrfonnance was nol
monitored and

evaluated.

90-99% SDOs

performance were
monitored and evaluated

based on BUR and OR.

delayed by 1 week

100% financial

performance of RO and
SDOs were monitored

and evaluated based on

budget utilization and
disbursements.

Within every

quarter of
the rating

period

3. To monitor and evaluate the

financial performance of RO and
SDOs

Financial

AcconntahUitj

Reporting

Two (2) SDOs
financial performance
were not monitored

and evaluated.

80-89% SDOs

performance were
monitored and evaluated

based on BUR and DR-

Baslc Education

Services
0.46710%

delayed by 2 weeks

70-79% SDOs

performance were
monitored and evaluated

based on BUR and DR.

Three (3) SDOs

financial performance
were not monitoretl

and evaluated.

delayed by 1 month

more than three (3)
SDOs financial

performance were not
monitored and

evaluated.

bekjw 70% SDOs

performance were
monitoied and evaluated

delayed by more than
1 month

all Finance systems

and processes were
established and

maintauied geared
towards

administrative

effectiveness and

elTiciency.

100% systems and

processes were properly
established and

maintained.

4 4 4.3335monitoring on time

One Finance system

and process was not
established and

maintained.

90-99% systems and

processes were properly
established and

maintained.

delayed by 1 week
100% systems and

processes geared
towards administrative

eflectivciiess and

cfHciency were
established and

maintained.

1. To establish and maintain

systems and processes geared
lowairls admiuistmtive

eflecliveiiess and efficiency.

OfQce

Admlalstratlon

and Performance

Management

Two (2) Finance

systems and
processes were not
established and

maintained.

Basic Education

Services

Within the

rating period
80*89% systems and

processes were properly
established and

maintained.

0.1734%

delayed by 2 weeks

Three (3) Finance

systems and
processes were not
established and

maintained.

70-79% systems and

processes were properly
established and

maintained.

delayed by I montli

P3gellofl4
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OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF

EMPLOYEE;

POSITION;

OFFICE/DIVISION:
RATING PERIOD:

MARITES L. GLORIA
NAME OF RATER:

POSITION:

DATE OF REVIEW;

CHBRRYLOU D. REPIA

ASSISTANT REGIONAL DIRECTORCHIEF ADMINISTRATIVE OFFICER

FINANCE DIVISION

JANUARY-DECEMBER 2022

TO BE FILLED DURING EVALUATIONTO BE FILLED DURING PLANNING

RATINGPERFORMANCE INDICATORS
SCOREACTUAL RESULTSWEIGHTOBJECTIVES TIMELINEKRAsMFO

E T AVEQTIMELINESSQUALITY EFFICIENCY

more Uian three (3)

Finance systems and

processes were not
established and

maintained. 	

Below 70% systems

and processes were

properly established and
maintained.

tlelayed by more than
I montli

all Finance personnel
were covered in the

conduct of recognition
initiatives

100% Finance

personnel performance
initiatives were

recognized

4.667S 4 5monitoring on time

One Finance

personnel was not
covered in the

conduct of recognition
initiatives

90-99% Finance

personnel performance
initiatives were

recognized

delayed by 1 week

100% Finance

personnel performance
initiatives were

recognized.

Two (2) Finance

personae were Inot
covered in the

conduct of recognition
initiatives

OfBce

AdmlnUtration

and Performanee

Management

2. To promote a culture of
excellence, iimovation and
collaboration.

80-89% Finance

personnel performance
initiatives were

recognized

Basic ElducatlOD

Services

Within the

rating period
0.1403%

delayed by 2 weeks

Three (3) personnel
were not covered in

the conduct of

recognition initiatives

70-79%Financ«

personnel performance
initiatives were

recognized

delayed by I montli

more than three (3)

personnel were not
covered in Uie

conduct of recognition
initiatives

below 70% SDOs

performance initiatives
were recognized

delayed by more thait
1 montli
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OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF
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POSITION;

OFFICE/DIVISION;
RATING PERIOD:

MARITES L. GLORIA
NAME OP RATER:

POSITION;

DATE OF REVIEW;

CHERRYLOU D. REPIA

ASSISTANT REGIONAL DIRECTORCHIEF ADMINISTRATIVE OFFICER

FINANCE DIVISION

JANUARY-DECEMBER 2022

TO BE FILLED DURING EIVALUATIONTO BE FILLED DURING PLANNING

RATINGPERFORMANCE INDICATORS
SCOREACTUAL RESULTSTIMELINE WEIGHTOBJECTIVESMFO KRAs

AVEQ E TTIMELINESSQUALITY EFFICIENCY

Fill Finance personnel
were covered in

periodic monitoring
and evaluation with

the inclusion of their

performance for the
provision of relevant
learning and

developuicnt
programs.

100% Finance

personnel performance
were monitored

5.005 5 5monitoring on time

One Finance

personnel was not
covered in periodic

monitoring and
evaluation witli Ute

inclusion of their

performance for the
provision of erlevant

learning and
development

programs.

90-99% Finance

personnel performance
were monitored

delayed by 1 week
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OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF

EMPLOYEE;

POSITION;

OPFICE/DIVISION:
RATING PERIOD:

MARITES L. GLORIA
NAME OF RATER:

POSITION:

DATE OF REVIEW:

CHBRRYLOU D. REPIA

ASSISTANT REGIONAL DIRECTORCHIEF ADMINISTRATIVE OFFICER

FINANCE DIVISION

JANUARY-DECEMBER 2022 	
TO BE FILLED DURING EVALUATIONTO BE FILLED DURING PLANNING

RATINGPERFORMANCE INDICATORS
SCOREACTUAL RESULTSTIMELINE WEIGHTOBJECTIVESKRAsaiFO

Q E T AVBEFFICIENCY TIMELINESSQUALITY

Regular periodic

monitoring and

evaluation of oQicc/ staff

performance for the
provision of relevatit

learning and
development programs
were conducted per
schedule set by the

CAO.

Two (2) Finance

personnel were not
covered in periodic

monitoring and
evaluation witli the

inclusion of their

performance for the
provision of relevant
learning and
development

programs.

3. To conduct periodic
monitoring and evaluation of
ofBce/staiTperformance for the

provision of relevant learning
and development programs.

Oflice

Administration

and Performance

Management

Basic Education

Services

Within the

rating period

80-89% Finance

personnel performance
were monitored

0.1503%
delayed by 2 weeks

Three (3) personnel
were not covered in

periodic monitoring
and evaluation witli

the inclusion of their

performance for the
provision of erlevant
learning and

development
programs.

70-79%Financc

personnel performance
were monitored

delayed by 1 month

more than three (3)

personnel were not
covered in periodic

monitoring and
evaluation witli the

inclusion of their

performance for the
provision of erlevant
learning and
development

programs.

below 70% SDOs

performance were
monitored.

delayed by more Uian
1 month

OVERALL RATING FOR

ACCOMPLISHMENT
100%

4.497

VERY SATISFACTORY

Adjectival Rating Scale

Outstanding

Very Satisfactory

Satisfactory

Unsatisfactory
Poor

4.500-5,000

T. E8COBARTE. IIITLOU D. REPIA ATTY. ALBElCl3.500-4.499

2.500-3-499

1.500-2.499

1.000-1.499

MARlTBa L. GLORIA

Regional Director
APPROVING AUTHORITY

ilstant Regional Director

RATER

Chief Adml^tiatlve Officer

RATES
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