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STRENGTHS WEAKNESS
1. Capacitated and responsive ESSD Counterpart in the field. 1. Absence of program focal.
2. Availability of online/social media groups for 2. Limited plantilla allocation.
communication.
Inte 3. Established advocacy program for awareness in resource
rna generating support for basic education.

1 4. Working and replicable COVID-19 Incident Management
System in the RO.

5. Established Programs on Partnerships.

6. Appropriation for programs and projects.

S i UN] ", i THF s
1. Quarterly monitoring of ESSD to SGOD program 1. Overlapping time on task from CO, RO and SDO.
implementation. 2. Inaccurate data submitted by the SDO.
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2. Cascade PSCP and Enhancement of Contingency Plan
focused on School Safety Plan.

B

Conduct of program-based research.
5. Professional development

3. Intensify wellness services to regional office personnel.
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