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MARITES L. GLORIA
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Republic of the Philippines
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REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF RATER:
POSITION:
DATE OF REVIEW:

CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

TO BE FILLED DURING PLANNING TO BE FILLED DURING EVALUATION I
; : ; 4 i [GHT PERFORMANCE INDICATORS TS‘ . RATING
MFO KRAs BJECTIVES TIMELINE | WE! ACTUAL RESUL' SCORE
QUALITY EFFICIENCY TIMELINESS Q E i v AVE
1 > 1
100% of the operating |, financial
units were able to ement policies
eokiply with ﬁma.m_:l.a} and procedures were |compliance on time 0.000
management policies 5 s
and procedures through propesiy.complicd
regular Mé&E. throngh regular M&E.
95-999;
95 )9.& of t!lc - ne Eosncial
operating units were .
able l.u. complywith and procedure \\'a; delayed by 1 week
financial management i ’ *
policies and p e properly complied
through regular M&E through.regular M&E,
) 90-94% of the operating . 100% compliance of all
L.To CﬂS!{lT) RO an(.l SDOs . units were able to :::ng:::?:: policies operatingunits to
Basic Education |Financial comply with f‘manclnal Wniu.u the B comply with ﬁna_m_::a.l i s recentres were: [iEbyed BySpedits ﬁn.aflcml management
management policies and rating 5% management policies : ’ . policies and procedures 0.000
Services Management _ not properly complied
procedures through regular period and procedures through through Tesular M&E through regular M and E
M&E. regular M&E gh reg ' and timely
implementation.
5800 i

85-89% of the operating ihitee Branagl g

units were able to
comply with financial
management policies
and procedures through
regular M&E

management policies
and procedures were
not properly complied
through regular M&E.

delayed by 1 month

Only 84% or less of the
operating units were
able comply with
financial management
policies and procedures
through regular M&E

more than three
financial management
policies and
procedures were not
properly complied
through regular M&E.

delayed by more than
1 month
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Bepartment of Edburation

REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF
MARITES L. GLORIA ;
EMPLOYEE: NAME OF RATER: CHERRYLOU D. REPIA
POSITION: CHIEF ADMINISTRATIVE OFFICER POSITION: ASSISTANT REGIONAL DIRECTOR
OFFICE/DIVISION:  FINANCE DIVISION DATE OF REVIEW:
RATING PERIOD: JANUARY-DECEMBER 2023
TO BE FILLED DURING PLANNING TO BE FILLED DURING EVALUATION ]
; ; | e PERFORMANCE INDICATORS s RATING S
MFO KRAs ~ OBJECTIVES TIMELINE | WEIGHT ACTUAL RESULTS SCORE
2 i : h QUALITY EFFICIENCY TIMELINESS ; Q E i AVE 7
all Financial
100% SDOs and IU's |management seminars
Finance persennel and workshops to conducted without
participated in seminars [SDOs and delay within the rating 0.000
and workshops on Implementing Units [ period per schedule )
financial management  |(IUs) finance on WFP
(blended /virtual) personnel were
properly conducted.
one Financial
95-99% SDOs and [U's |management seminar
Finance personnel and workshop to conducted with one
participated in seminars |SDOs and day delay within the
and workshops on Implementing Units rating period per
financial m.amagcmcnt (IUs) finance schedule on WFP 100% participation of
(blended / virtual) personnel was not SDOs and 1U's Finance
properly conducted. personnel in conducted
2. To conduct financial vivs Tibanmil ksf‘“i""“‘ ;f"" i
; P i workshops on financ
Baslc Education |Financial management s_f:mmars and W:tlu.n the 90-94% SDOs and IU's |management seminars sanagemeist (F1.
Services Management W[)rkshops. to L"D(?S and ratl.ng 5% Finance personnel and workshops to conducted with two blended and virtual) 0.0000
l_mplementmg Units (IUs) period participated in seminars |SDOs and days delay within the | within the timeline set
finance personnel. and workshops on Implementing Units  |rating period per for it per calendar of
financial management  |(IUs) finance schedule on WFP activities and Work and
(blended [ virtual) personnel were not Financial Plan of the
properly conducted. Finance Division.
three Financial
85-89% SDOs and IU's |management seminars
Finance personnel and workshops 1o conducted with three
participated in seminars |SDOs and days delay within the
and workshops on Implementing Units rating period per
financial management {IUs) finance schedule on WFP
(blended / virtual) personnel were not
properly conducted.
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EMPLOYEE:
POBITION:
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CHIEF ADMINISTRATIVE OFFICER

Republic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF RATER:
POSITION:

CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

OFFICK/DIVISION: FINANCE DIVISION DATE OF REVIEW:
RATING PERIOD: JANUARY-DECEMBER 2023
TO BE FILLED DURING PLANNING TO BE FILLED DURING EVALUATION |
MFO KRAs o ] TIMELINE | WEIGHT Leeslalint ACTUAL RES S sco
2 BJECTIVES :
: o EYEEY QUALITY EFFICIENCY TIMELINESS e Q E i AVE S
Only 84% or less SDOs ?;::ugﬁl.;::::wnem
e o sirs [t v more
Cam workshops to SDOs ithin the rati ¥
workshops on financial ent. Implementing b :;I(; c'mhm{ 1
B cr.:':nt A Units (IUs) finance pcnwn?cx SelILe
(blcutl%ui/vi:‘l ua) personnel were not =
properly conducted.

100% coordination with
other functional
divisions in the RO,
SDOs, and oversight All financial
agencies as o management policies
prioritization of and procedures were  |compliance on time 0.00

programs and projects of]
DepEd in connection
with the preparation of
Budget Proposal (BP) of
the following year.

properly complied
through regular M&E.

95-99% coordination
with other functional
divisions in the RO,
SDOs, and oversight
agencies as to
prioritization of
programs and projects of|
DepEd in connection
with the preparation of
Budget Proposal (BP) of
the following year.

one financial
management policy
and procedure was
not properly complied
through regular M&E.

delayed by 1 week
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EMPLOYEE:
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RATING PERIOD:

MARITES L. GLORIA

CHIEF ADMINISTRATIVE OFFICER
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JANUARY-DECEMBER 2023

Fepublic of ;bc Philippines
Bepartment of Ebucation

REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF RATER:
POSITION:
DATE OF REVIEW:

CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

TO BE FILLED DURING PLANNING

TO BE FILLED DURING EVALUATION

MFO KRAs -~ os. ] TIMELINE | WEIGHT [— PERFORMANCE INDICATORS —— et RATING
; e ; 3 QUALITY EFFICIENCY TIMELINESS o % 10 E T AVE
100% coordination with
90-94% coordination .o.th.cr fu.n ctional
ith other functional divisions in the RO,
1. To coordinate with other :;':v i;i(:n:l;nl:?; l[:('; SDOs, and oversight
functional divisions in the RO, e . vies
SDOs, and oversight agencics as SDOs,. and oversight two financial :r‘;::}itif:t;iisf
Basic Education |Budget to prioritization of programs and |Within the 5% aﬁ:;;:;zizz;[’m_ ::::;m?:;:ﬂ :rsfl‘lf:: Aelaved by 2 weskk programs and projects of]
Services Preparation projects of DepEd in connection  |rating period : p proce ; . ¥ Y & WeeKs DepEd in connection

with the preparation of Budget
Proposal (BF} of the following
vear.

programs and projects of|
DepEd in connection
with the preparation of
Budget Proposal (BP) of
the following year.

not properly complied
through regular M&E.

85-89% coordination
with other functional
divisions in the RO,
SDO0s, and oversight
agencies as to
prioritization of
programs and projects of]
DepEd in connection
with the preparation of
Budget Proposal (BP) of
the following year.

three financial
management policies
and procedures were
not properly complied
through regular M&E.

delayed by 1 month

Only 84% and below
coordination with other
functional divisions in
the RO, SDOs, and
oversight agencies as to
prioritization of
programs and projects of|
DepEd in connection
with the preparation of
Budget Proposal (BP) of
the following year.

more than three
financial management
policies and
procedures were not
properly complied
through regular M&E.

delayed by more than
1 month

with the preparation of
Budget Proposal (BP) of
the following year on
time submission of
budget propoesal to
DepEd CO.

 SCORE

0.000
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NAME OF
EMPLOYEE:
POSITION:
OFFICKE ] DIVISION:
RATING PERIOD:

MARITES L. GLORIA

CHIEF ADMINISTRATIVE OFFICER
FINANCE DIVISION
JANUARY-DECEMBER 2023

Republic of th: Philippines
Bepartment of Ebucation

REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF RATER:
POSITION:
DATIES OF RISVIEW:

CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

TO BE FILLED DURING PLANNING

TO BE FILLED DURING EVALUATION

. S ¢ S i _____ PERFORMANCE INDICATORS o o . RATING
MFro 7 : OBJECTIVES IGHT ACTUAL RESULTS ‘SCORE
S : S QUALITY EFFICIENCY TIMELINESS : - Q E T AVE )
100% RO programs and i
projects per RDIP were 1005 sollaliorstion collaboration before
: from RO to RDC- - 0.000

coordinated [ collaborate NEDA/DBM submission
d with RDC-NEDA. i
95-99% RO programs
and projects per RDIP  [95-99% collaboration 100% to lcad the
were from RO to RDC- delayed by 1 day coordinationin
coordinated / collaborate |[NEDA/DBM. preparation of budget

2, To lead in the preparation of d with RDC-NEDA. A —

Basic Education |Budget Budget Proposal in coordination |Within the 5% f pdi[n it ‘c c ned 0.000
Services Preparation with concerned offices/agencies  |rating period 90-94% RO programs u;; B “ZOHLR';) o '

(RDC-NEDA and DBM). and projects per RDIP  [90-94% collaboration offices/agencies (RDC-
were from RO to RDC- delayed by 2 days NEDA apd DEM) pet
coordinated/ collaborate |NEDA/DBM. deadline set by NEDA-
d with RDC-NEDA. RDC.
85-89% RO programs
and projects per RDIP 5-89% collaboration
were from RO to RDC- delayed by 1 week
coordinated / collaborate |[NEDA/DBM.
d with RDC-NEDA.
Only 84% or less RO
programs and projects  |Only 84% or less . i
per RDIP were collaboration from RO ‘lic:::‘:: by:more then
coordinated / collaborate [to RDC-NEDA/DBM.
d with RDC-NEDA.
100% Operating units
(SDOs/1U's) submitted il budiget proposals
Hictompleted, e properly reviewed | submitted on time
consolidated, accurate o i o 0.000

and timely FY 2023
budget proposal through
OSBP.

and encoded through
0OSBPv,2

through OSBPv.2
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NAME OF
EMPLOYEE:
POSBITION:

OFFICE/DIVISION:

RATING PERIOD:

Republic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

MARITES L. GLORIA

CHIEF ADMINISTRATIVE OFFICER
FINANCE DIVISION
JANUARY-DECEMBER 2023

NAME OF RATER:
POSITION:
DATE OF REVIEW:

CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

TO BE FILLED DURING PLANNING

TO BE FILLED DURING EVALUATION

MFO KRAs o TIMELINE | WEIGHT : - Es -
: BJECTIVES : WEI! ACTUAL RESULTS 'SCORE
; S QUALITY EFFICIENCY TIMELINESS e Q E T AVE o
90-99% Operating units
(SDOs/1U's) submitted
the (‘01‘:]!}15!):(1 one budget proposal
consolidated, accurate ras n.ot]pmgfﬂ_l, led delayed by 1 day
and timely FY 2023 1.hmu§gclf1 (T‘;B[:?;m
budget proposal through ' '
OSBP.
80-89% Operating
units (SDOs/1U's) 3 100% accuracy,
3. To ensure the accuracy, submiited the two budget 1’"’?‘{5’1‘5 completeness, and on-
Basic Education |Budget completeness, and on-time Within the 10% |completed, consolidated, were properly reviewed delayed by 2 davs time submission of the 0.000
Services Preparation submission of the budget rating period accurate and timely FY and encoded through ) budget proposal through )
propoesal through OSBP, 2023 budget proposal OS5BPv.2 OSBP was ensured and
through OSBP, complied on time.
70-79% Operating
units (SDOs/1U's) three budget
submitted the proposals were
completed, consolidated, | properly reviewed and |delayed by 1 week
accurate and timely FY |encoded through
2023 budget proposal OSBPv.2
throngh OSBP.
below 70% Operating
units (SDOs/1U's)
submitted the budgct proposals
completed, consolidated were not properly delayed by more than
G arnd timely FY ! [reviewed and encoded |1 week
2023 budget pl‘np(;ﬁﬂ.[ thraugh (SBEy2
through OSBP.
All BEDs submitted by

9% BEDSs w
L0075 BEDS vere SDOs were reviewed  |submitted on time as
completed and 0.000

accurately done.

and monitored by the
ROP.

schedule
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NAME OF
EMPLOYEE:
POSITION:

MARITES L. GLORIA
CHIEF ADMINISTRATIVE OFFICER

Republic n-t the Philippines
Bepartment of Education

REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF RATER:
POSITION:

CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

OFFICE/DIVISION:  FINANCE DIVISION DATE OF RIEVIEW:
RATING PERIOD: JANUARY-DECEMBER 2023
TO BE FILLED DURING PLANNING TO BE FILLED DURING EVALUATION
MFO KRAs TIMELINE | wEIGHT £ TORS | AT
- OBJECTIVES ACTUAL RESULTS SCORE
: : QUALITY EFFICIENCY TIMELINESS ? E T AVE
one BED submitted by
95-99% BED was not SDOs was not
completed and reviewed and delayed by 1 day
accurately done. monitored by the
ROP.
¥ s piscare B gt Blacrdibn two BEDs submitted 100% of Budget
Mobilization and| ~ ° PrP (B['_,DS;‘;’[ =i 90-94% BEDs were not | by SDOs were not Exccution Documents
Basic Education |Utilization of - giona completed and reviewed and delayed by 2 days (BEDs) of Regional Office
Office and to review and monitor | As schedule 10% ; ) - ; 0.000
Services Fipancial = i _ accurately done. monitored by the were reviewed and BEDs
Resources BEDs submitted by Schools ROP s bmitted by SDOs wi
Division Offices : PHOREER DERE
N monitored.
three BEDs subimnitted
84-89% BEDs were not |by SDOs were not
completed and reviewed and delayed by 3 days
accurately done. monitored by the
ROP.
more than three
Only 84% or less BEDs BEDS sititted by
£ SDOs were not delayved by more than
were not completed and i N
accusately don reviewed and 1 week
5 y Cong monitored by the
ROP.
100% timely
downloading of Allotments per PAP
allotments from Regional|were released to all process and release
Lump- sum funds to recipient OU's/walk-in|on time
SDOs and lmplementing |clients.
Units.
90-99% timely
downloading of Allotment was not
allotments from Regional |released to one (1) .
Lump- sum funds to recipient U fwalk-in deleyed by 1 ey 0000
SDOs and Implementing |client.
Units. 100% allotments from
: Regional Lump- sum
™ : , : 80-89% timely
e R :!Ji:;l‘l:?tionrmd 212 [LJ ensure t;mc]_\ ‘;10\.\1112;1(11113 downloading of T T —— funds 10 SDO.P.‘ and:
St Pl IR‘;n o t o Olmc"";. mlm “g“;g L A8 schedule 15% |allotments from Regional|released to two (2) delayed by 2 days ]‘IT[’IC'n°1‘t1?8 Units were 0.000
ervices anci ump- sum funds tof s and Lump- sum funds to recipient 1Us/walk-in Y Al ays 11]]\'(:[:’ (lomﬂoaf]chpcr
Resources Implementing Units. clients. policies and guidelines

SDOs and Implementing
Units.

Page 7 of 14
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NAME OF
EMPLOYEE:
POSITION:

OFFICE/ DIVISION:

RATING PERIOD:

MARITES L. GLORIA

CHIEF ADMINISTRATIVE OFFICER
FINANCE DIVISION
JANUARY-DECEMBER 2023

Republic of the Philippines
Bepartment of Edbucation

REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF RATER:
POSITION:
DATE OF REVIEW:

CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

TO BE FILLED DURING PLANNING

TO BE FILLED DURING EVALUATION

TR < 5 PERFORMANCE INDICATORS : RATING :
MFO KRAs BJECTIVES TIMELINE .
q W QUALITY EFFICIENCY TIMELINESS BUEYRLSEULAD E T AVE S
70-79% timely
downloading of Allotments were not
allotments from Regional | released to three (3) QRIS L e
Lump- sum funds to recipient [Us/walk-in & &
SDOs and Implementing |clients,
Units.
below 70% timely
downloading of Allotments were not
allotments from Regional |released to more than |delayed by more than
Lump- sum funds to three (3) recipient 1 week
SDOs and Implementing |1Us/walk-in clients.
Units.
100% of claims were All claims were
5 e process and release
properly facilitated and  [released to recipient "
i oE on time
paid. OU's/walk-in clicnts.
90-99% claims were one claim was not
properly facilitated and | released to recipient  |delayed by 1 day 0.000
paid. OU's/walk-in clicnts.
100% claims,
3. To facilitate claims, payments a . . ) o payments and
Besic Education |Utilzatton of | i i properly feilited and |released b ecipicat delayed by 2 days e
Services Pinancial expenditures and transfer of As schedule 10% 13},;"‘ ¥ OU's/walk-in cl!icnts ) y e dey expenditures and 0.000
Eiaousces funds within the prescribed paid. 4 transfer of funds were
timelines. facilitated within the
70-79% claims were three claims were not prescribed timelines.
properly facilitated and  |released to recipient  |delayed by 1 week
paid. OU's/walk-in clients.
below 70% claims were | i
aa claims were not delayed by more than
properly facilitated and =
i, released to I:t(‘lr)-lclll 1 week
OU's/walk-in clients.
100% required budget . requm:(! budget
and financial And:finsncial
accountability reports |submitted on time 0.000

accountability reports
were accurately done.

were submitted on
time.
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NAME OF
EMPLOYEE:
POSITION:

OFFICE/DIVISION:

RATING PERIOD:

MARITES L. GLORIA

CHIEF ADMINISTRATIVE OFFICER
FINANCE DIVISION
JANUARY-DECEMBER 2023

Republic of -I_']t Philippines
Bepartment of Ebucation

REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF RATER:
POSITION:
LATE OFF KEVIEW:

CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

TO BE FILLED DURING PLANNING

TO BE FILLED DURING EVALUATION

]

g & i PERFORMANCE INDICATORS : RATING
MFO KRAs BJECTIVES TIMELINE | WEIGHT ACTUAL RESULTS 8Co!
=g § e QUALITY EFFICIENCY TIMELINESS : Q E e AVE L
90-99% required budget g (1) zequred g
and financial budget and financial
Geconntabiliin sEsorts accountability reports |delayed by 1 week
e RSy dr:::m was not submitted on 100% budget and
E: ' time. financial accountability
reports hard and soft
1. To prepare,consolidate and i copies g
Financial b the budget and financial | Within every two (2) required ey s
Basic Education submit the budget and financ 80-89% required budget = . consolidated and
A tabilit hility hard.and quarter of ! 2  budget and financial 4 i
Sireloes ccoun ¥ |accountability reports ar the rating 10%  |and financial o ) submitted to oversight 0.000
Reporting soft copies (through online reriod accountability reports accountability TepOLis delayed by 2 weeks agencies within the
communication facilities). I were accurately done. were not submitted on prescribed timeline
) tme. through online
R . three (3) required comml.u.u.cauon
Zg;g:;;:g:utd budget budget and financial facilifies.
accountability rports accountability reports |delayed by 1 month
were ﬂccurau;ly done. Were 1ol subuiltted:on
time.
more than three (3)
below 70% required required budget and
budget and financial financial delayed by more than
accountability reports accountability reports |1 month
were accurately done. were not submitted on
time.
all books of accounts
100% books of anc Reglstrasa ot
5 - Allotment and
accounts and registries Dish N
of allotment and isbursetaris updated and
(RAOD) and other 0.000

disbursements were
properly updated and
maintained.

pertinent financial
documents were
monitored and
maintained.

maintained on time

95-99% books of
accounts and registries
of allotment and
disbursements were
properly updated and
maintained.

one book of account
and Registries of
Allotment and
Disbursements
(RAOD) and other
pertinent financial
documents were not
monitored and
maintained.

delayed by 1 week
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NAME OF MARI
EMPLOYEE: TS Jo SO
POSITION: CHIEF ADMINISTRATIVE OFFICER

OFFICK/DIVISION:  FINANCE DIVISION
RATING PERIOD:  JANUARY-DECEMBER 2023

Republic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF RATER:
POSITION:
DATE OF REVIEW:

CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

TO BE FILLED DURING EVALUATION

TO BE FILLED DURING PLANNING

22 a = PERFORMANCE INDICATORS : RATING
MFO KRAs BJECTIVES TIMELINE | WEIGHT ACTUAL RESULTS SCORE
= QUALITY EFFICIENCY TIMELINESS = E Gy AVE
two books books of
90-94% books of :o‘cc.’:n.m m;dnu —
accounts and registries :_gim 1:1:1:’5 ORASRMIER 100% books of
of allotment and and Listmrgementy accounts and Registries
Financial 2. To maintain books of Within every dishursements were (RA(.)D) and Othfr delayed by 2 weeks of Allotment and
Basic Education Accountability [2€counts and Registrics of quarter of 5% properly updated and dpcmnenl ﬁ"'f'"c"'l Disbursements (RAOD) 0.000
Services Reporti Allotments, Obligations, and the rating maintained. ocu.mcuts wera:not and other pertinent N
POTHIE Disbursements (RAOD period mol[utof‘cd and financial documents
maintained. were monitored and
maintained.
three books of
T accounts and
zgcglgnﬁs l;:lk:‘._o:; — Registries of Allotment
B A -mdg ©" |and Disbursements
dishumcmcr:m it (RAOD) and other delayed by 1 month
properly updated and ottiuca ﬁn‘?cmj
wﬁn!ained. dOCleEﬂ.lS were not
monitored and
maintained.
more than three
below 80% books of | o0ks of accounts and
accounts and registries Reglatriea of Allatmitnt
& and Disbursements
of allotment and (RAOD) and other delayed by more than
disbursements were e ey 1 month
properly updated and 5 T
Sitacied documents were not
: monitored and
maintained.
100% SDOs all SDOs financial
performance were performance were updated and 0.000

monitored and evaluated
based on BUR and DR.

monitored and
evaluated.

maintained on time

90-99% SDOs
performance were
monitored and evaluated
based on BUR and DR.

One SDO financial
performance was not
menitored and
evaluated.

delayed by 1 week
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NAME OF
EMPLOYEE:
POBITION:

OFFICE/ DIVISION:

RATING PERIOD:

MARITES L. GLORIA

CHIEF ADMINISTRATIVE OFFICER

FINANCE DIVISION

JANUARY-DECEMBER 2023

Republic of the Philippines
Bepartment of Eburation

REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF RATER:
POSITION:
DATE O KIEVIEW:

CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

TO BE FILLED DURING EVALUATION

TO BE FILLED DURING PLANNING

MFO KRAs OBJEC TIMELINE | WEIGHT ATRS ' RATING
BJECTIVES T ACTUAL RESULTS 8CO|
2 = s QUALITY EFFICIENCY TIMELINESS = E T AVE s
. — - Within every S " performance of RO and
Basic Education Elaancial 2o momfor and cvalugic the quarter of 80-89% SDOs Lwo (2] 500 SDOs were monitored
Accountability |financial performance of RO and : 10% |performance were financial performance A 0.000
Services = the rating 3 5 delayed by 2 weeks and evaluated based on
Reporting SDOs peiod monitored and evaluated |were not monitored v Biituet ttlEation asid
based on BUR and DR. |and evaluated. & )
disbursements,
70-79% SDOs Three (3) SDOs
performance were financial performance : )
monitored and evaluated |were not monitored delayed by 1 manth
based on BUR and DR. |and evaluated.
more than three (3)
below 70% SDOs SDOs financial
delayed by more than
performance were performance were not 1 it
monitored and evaluated | monitored and R
evaluated.
all Finance systems
and processes were
100% systems and established and
processes were properly |maintained geared N .
established and towards monitoring on time 0.000
maintained. administrative
effectiveness and
efficiency.
90-99% systems and One Finance system
processes were properly |and process was not . 2 "
established and established and delayed by 1 week
maintained maintaincd b nyslenie gl
Office 1. To establish and maintain - }.’ud SS‘CS _gr:am:lu
- e R e wards administrative
Basic Education [Administration |systems and processes geared Within the a% 80-89% systems and Two (2) Finance effectivencss and 0.000
Services and Performance |towards administrative rating period processes were properly | stems and o )
Management effectiveness and efficiency. T Processes were not delayed by 2 weeks efficiency were
i 0 iined an established and cstablished and
MR maintained. maintained.
70-79% systems and 'I‘hrtc (3) Einguce
rocesses were properly SySiEms Al
ES!ab].i'i]lt‘d -  |processes were not delayed by 1 month
A T established and
maintained, e
maintained.
Below 70% systems E?_om thinzy;three {o)
b Finance systemns and
and processes were L it delayed by more than
properly established and E A - 1 month
P established and
maintained. =¥
maintained.
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RATING PERIOD:
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CHIEF ADMINISTRATIVE OFFICER
FINANCE DIVISION
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Republic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF RATER:
POSITION:
DATE OF REVIEW:

CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

TQO BE FILLED DURING PLANNING TO BE FILLED DURING EVALUATION
MFO - KRAs ' QOBJECTIVES | TIMELINE | WEI > ACTUAL RESULTS 8CO!
ae o e QUALITY EFFICIENCY TIMELINESS i Q E T AVE B
100% Finance all Finance personnel
personnel performance |were covered in the i .
initiatives were conduet of recognition THCRAOFTHE. O thne 0.000
recognized initiatives
90-999% Finance s Hinaoes
ersonnel performance personnel was not
_p Fizrazs I covered in the delayed by 1 week
initiatives were iz - -
g conduct of recognition
recognized g
initiatives
Ofmizs Two (2) Fi 100% Finance
2.4 te a culture of i ’ ; v0/(2) Fmance -«
Basic Education |Administration cxc;;ir:z?c::n:\z::ic::?‘m?d Within the 3% BOBNG l;‘mm;mf personne were Inot personnel performance 0.000
Services and Performance col]ab«;mt;on rating period I:::?::\lr:; ‘];ctmo: MANCE ) overed in the delayed by 2 weeks initiatives were &
Management rvc: nized © conduct of recognition recognized.
FEOBIIZ initiatives
70-79%Finance Three (3) personnel
personnel performance  |were not covered in
AR delayed by
initiatives were the conduct of clayed by Lamonth
recognized recognition initiatives
more than three (3)
below 70% . 5
elow 70% SDOS ) pc:‘..unm_:l were not delayed by more than
performance initiatives  [covered in the -
. T 1 month
were recognized conduct of recognition
initiatives
all Finance personnel
were covered in
periodic monitoring
100% Finance and evaluation with
personnel performance the mclasinn 66 (heir monitoring on time 0.00
w:;m monitored performance for-tiie '
provision of relevant
learning and
development
programs.
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NAME OF
EMPLOYEE:
POSITION:

OFFICE/DIVISION:

RATING PERIOD:

MARITES L. GLORIA

CHIEF ADMINISTRATIVE OFFICER
FINANCE DIVISION
JANUARY-DECEMBER 2023

Republic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF RATER:
POSITION:
DATE OF RIEVIEW:

CHERRYLOU D. REPIA
ASSISTANT REGIONAL DIRECTOR

TO BE FILLED DURING PLANNING

MFO

o :.

TIMELINE

WEIGHT

_ PERFORMANCE INDICATORS

QUALITY

EFFICIENCY

TIMELINESS

ACTUAL RESULTS

TO BE FILLED DURING EVALUATION

RATING

Q

B

T

AVE

Basic Education
Services

Office
Administration
and Performance
Management

3. To conduct periodic

monitoring and evaluation of
office/ staff performance for the
provision of relevant learning and

development programs.

Within the
rating period

3%

90-99% Finance
personnel performance
were monitored

One Finance
personnel was not
covered in periodic
monitoring and
evaluation with the
inclusion of their
performance for the
provision of relevant
learning and
development
programs.

delayed by 1 week

80-89% Finance
personnel performance
were monitored

Two (2) Finance
persennel were not
covered in periodic
monitoring and
evaluation with the
inclusion of their
performance for the
provision of relevant
learning and
development
programs,

delayed by 2 weeks

70-79%Finance
personnel performance
were monitored

Three (3) personnel
were not covered in
periodic monitoring
and evaluation with
the inclusion of their
performance for the
provision of relevant
learning and
development
programs.

delayed by 1 month

Page 13 of 14

Regular periodic
monitoring and
evaluation of office/ staff’
performance for the
provision of relevant
learning and
development programs
were conducted per
schedule set by the
CAQ.

'SCORE

0.000




h".‘..'-'.“‘“?
Fepublic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

NAME OF MARI
EMPLOYEE: ! NAME OF RATER: CHERRYLOU D. REPIA
POSITION: CHIEF ADMINISTRATIVE OFFICER POSITION: ASSISTANT REGIONAL DIRECTOR
OFFICEK/DIVISION: FINANCE DIVISION DATE OF REVIEW:
RATING PERIOD: JANUARY-DECEMBER 2023
TO BE FILLED DURING PLANNING TO BE FILLED DURING EVALUATION
m : m_ a5 S i ERE WEIGHT QUALITY EFFICIENCY TIMELINESS ACTUAL R.ESD‘L‘!‘S o Q E 0 AVE g Some
more than three (3)
personnel were not
covered in periodic
monitoring and
below 70% SDOs evaluation with the a
7 f i delayed by more than
performance were inclusion of their it
monitored. performance for the
provision of relevant
learning and
development
programs.
OVERALL RATING FOR
100% / ACCOMPLISHMENT 0.000
OUTSTANDING
Adjectival Rating Scale
Qutstanding 4.500- 5.000
Very Satisfactory 3.500-4.499 TE$ L. GLORIA CHERRYLOU D. REPIA ATTY. ALB . EBCO E,'CESO Il
Satisfactory 2.500-3.499 Chief Administrative Officer 7 Assistant Regional Director Regional Director
Unsatisfactory 1.500-2.499 RATEE RATER APPROVING AUTHORITY
Poor 1.000-1.499
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