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Process: Management
of Contextualized
Teaching-Learning
Delivery Systems (Risk Causes:
(Regional Program Interference of
Review on the wvarious activities Strategic Oct
1 |Contextualized Calendar of Activities 2 3 6 Planning of CLMD 1 1 1
Learning Systems, iConsequences: PAPs 2023
Modalities, and Delayed in
Innovations in view of [submission of
Learning Initiatives) [documents
Risk Description:
Overlapping of activities
[Process: Management/
(Contextualization of ]Si;l;rg;‘;::;'
Teaching-Learning © . .
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Learning Delivery on  [No budget for the
Special Curricular implementation of
Programs) PAP
sk Description:
Prioritization of CO
ctivities
[Process: Manage,
momto'r », and [Risk Causes:
supervise the Overlapoing of o
contextualization of rapping Revisiting the
LRs activities; and planning
Understaffed documents; Re-
3 [Risk Description: Regular Reminder 3 4 12 [prient the FLMD October | 5 | 5 | ¢
. IConsequences: CLMD on the |[LR Team 2023
Other task assigned Unable to follow the
by the LR staff that ; LR KRAs
learning resources
are not anchored to C
. process within the
their KRAs
target schedule
Process: Development
of a contextualized Risk Causes: Office of the
assessment Results of the Review Regional
mechanism. of the K to 12 Basic Redesignin Director,
Development of Education assess;gn en‘? June
4 |Education Research [Curriculum. Policy 2 2 4 . _..[Curriculum 1 2 2
) contextualizati : 2023
Framework, Design, 071 DIOCESSES and Learning
Procedures and Consequences: p " Management
[nstruments and Redevelopment of Division.
Conduct of Research [the assessment tool.
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Risk Description:
Changing curriculum
and learning delivery
needs.
Process: Provision on
the relevant, timely
and appropriate
technical assistance
on analysis, [Risk Causes:
interpretation, and Difficulties in data-
utilization of gathering.
test/assessment Development
results (performance [Consequences: Data of alte r% ative Education
5 |task assessment and [could not be Policy 4 3 12 Program Dec 2023 | 2 2 4
summative generalized. Hence, ways O.f Supervisor
assessment) to results may not be collecting data
improve learning reliable when
outcomes. And icomputed
Assessment Operation lincomplete.
Risk Description:
No data available due
to budget realignment
Process: Data Risk Causes:
Analysis and Difficulties in data-
Interpretation. And gathering.
Utilization of Research Dfe;/l(zlop m:nt Education Octob
6 |Data and Information {Consequences: DataPolicy 2 2 4 ° er?a e Program 282% er 1 2 2
icould not be ways o Supervisor
Risk Description: igeneralized. Hence, collecting data
No data available due [results may not be
to budget realignment [reliable when
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computed
incomplete.
Process: Development
of a contextualized
if::ﬁ;ﬁg?; [Risk Causes: Office of the
Developmer;t of Results of the revi§w Regional
Education Research %fdil:ag;g 12 Basic Redesigning Director,
Framework, Design : . assessment ) Oct
7 t ? . . .
Procedures and Curriculum Policy 2 2 4 contextualizati ggg&ilriﬁg 2023 2 1 2
glosrtg'g:f f)liFSRzIslgarch Consequences: on processes. Management
Redevelopment of Division.
Risk Description: the assessment tool.
No data available due
to budget realignment
Process: Provision on
the relevant, timely
and appropriate .
technical assistance R?Sk Ca_use.s.
on analysis, leﬁcu}tles in data-
interpretation, and gathering.
utilization of Development .
Consequences: Data . Education
8 :‘zz‘i;{l?sss(;z:frg:rﬁ;nce could not be Policy 2 3 6 of alter?atlve Program Lzhéuglg 2 2 4
ask assessment and generalized. Hence, waﬁrs? dat Supervisor
mmati results may not be coflecting data
su ative reliable when
assessment) to
; . computed
improve learning I letel
outcomes. And incompletely.
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L

I

RR

No data available due
to budget realignment

[Process:

/ RO funded
Programs, Activities,
and Projects.

‘R.isk Description:
Delayed downloading
of SARO from CO

Implementation of CO [Risk Cause:

Delayed processing
of documents from
DBM

IConsequences:
Realignment of
lbudget

Adjustment on the
modality of the activity

16

[nclusion of CO
activities in the
next budget
proposal.

CLMD
Personnel &
CLMD Chief

October
2023

10

[Process:

Recording and
Presentation of Budget
Utilization Report
(BUR) during
Quarterly Division
Process Review

[Risk Description:

No update of the BUR
coming from the Focal
Person

Risk Cause:

Overlapping of
activities.

iConsequences:
No data available for
PIR

Regular reminder

Development of
monitoring tool

KRA 5 Focal

October
2023
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