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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

INTRODUCTION
Effective as of April 27, 2023

The Quality Assurance Division (QAD) promotes accountability and
transparency inthe region and ensures compliance with standards of
quality basic education and in the performance of organizational roles and
functions, by facilitating the setting up and maintenance of quality
assurance systems and standards, assessing compliance with standards,
monitoring and evaluating region and schoels division’s overall performance
in achieving outputs and results to inform decision making and guide policy
directions compliant with standards, and by promoting accountability and
transparency towards continuous improvement in the delivery of quality basic
education services.

The Department of Education — Region 4A CALABARZON (R4A) Quality
Assurance Division’s Operations Manual is developed following the Key
Resull Area wiih specific objeclives:

On Quality Assurance, this office institutionalizes regional Quality
Assurance Frameworks which are responsive to changes in policies,
systems, and processes; support SDOs’ implementation of M&E systems;
raise the performance rating of RO and SDO personnel and establish that
quality management systems and processes are observed/adhered in the
delivery of quality basic education services

On Assessment, Monitoring and Evaluation, this office implements
quarterly/mid- term review of the performance of RO/SDO for policy actions
and plan adjustments; support RO units and SDOs in understanding their
situational analysis and craft adjustment plans as results of the
quarterly/midterm reviews; monitor the effectiveness of conducted learning
and development activities, and ensure the proper implementation of
initiatives and innovations (PPAs) for continuous improvement and
sustainability.
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

On Regulatory and Developmental Services to Schools, this office validates
private schools’ compliance with requirements and standards of quality basic
education; recommend the establishment, separation, recognition, closure,
and accreditation ofthe public schools based on the assessment of their
compliance with requirements and standards of quality basic education and
present to the regional management committee an annual report on the
performance of private schools in the region in compliance with quality
education standards to arrive at recommendations on further improving
the quality of basic education in the region.

On Office Administration and Performance Management, this office
establishes and maintains the systems and processes geared towards
adminisirative effeciiveness and efficiency; promote a cullure ol excellence,
innovation, and collaboration and conduct periodic monitoring and evaluation
of office/staff performance for the provision of relevant learning and
development programs.

Prepared by: Approved by:

UZ E. OSMENA ATTY. ALBERTO T. ESCO TE, CESO II
Chief Education Supervisor Regional Director
Quality Assurance Division
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON
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ORGANIZATIONAL STRUCTURE, OFFICE FUNCTIONS AND JOB SUMMARY

Effective as of April 27, 2023
ORGANIZATIONAL STRUCTURE (Quality Assurance Division)

Office of the Regional Director

Office of the Assistant Regional Director

Chief Education Supervisor
Administrative

Assistant (1)

Education Program Supervisor(7)
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R epublic of the Philippines

Bepartment of Ehucation
REGION IV-A CALABARZON

OFFICE FUNCTIONS

Statement of Purpose

The Quality Assurance Division (QAD) monitors and evaluates the performance of RO units and SDOs on the

compliance to statutory and policy standards and requirements for the continuous immprovement of
organizational performance and delivery of basic education services.

Outcomes

Qutcome Indicators

+« ROs and SDOs adjust accordingly to the standards,
guidelines, systems, and processes relevant to the
context ofthe region

Percentage of RO functional divisions and SDOs
compliant toestablished standards, policies,

guidelines, systems, and processes

RO top management base decisions and
actions on accurate, timely, validated, and
relevant information

Number of contextualized evidence-based
regionalguidelines, initiatives, and

innovations.

« All schools operate in compliance with the set
policies, guidelines, and standards.

Percentage of newly

established /converted /renamed public schools

Percentage of Private Schools with

approved Government
Permit/Recognition

+« RO and SDOs achieve targets and efficiently

deliver quality services through effective
implementation of M&E and organizational
assessment

Percentage of accomplishments vis-a-vis targets
set by theRO units and SDOs

Address: Gate 2, Karangalan Village, Cainta, Rizal
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

Key Result/s Area Objectives Outputs Output Indicators
Quality Assurance To institutionalize regional + QA Framework and tools Approved and updated:
Quality Assurance v M&E Framework and tools + QA Framework in

Frameworks which are
responsive to changesin
policies,

systems, and processes.

theQMS Manual

+ Assessment
+ M&E Framework

Frameworkand tools

¢ Quality + RMEA System
assuranceand « Assessment Framework
assessment e Quality assurance
report
and
assessment
report
To support + SDOs Functional M&E + Number of SDOs
SDOs’ | system withfunctional
implementation f M&E, System
of M&E
systems |
To establish that quality |+ Declared/established + Number of RO units

and SDCOs with
reviewed andupdated
process manual

« Number of RO units
and SDOs compliant
with declared QMS

QMSprocesses of RO
units and SDOs

management systems and
processes are
observed/adheredin the
delivery of quality basic
education services

processes
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

Key Result/s Area Objectives Outputs Output Indicators
Assessment, To implement quarterly/ + RMEA/PIRPA Report + Number of RO
Monitoring midterm review of the + Consolidated DMEA Report functionaldivisions
and performance of RO/SDO . Midterm review report and SDOs assessed
Evaluation for felbs » Approved and

policy actions and consolidated
planadjustments |+ Analyzed BAR 1 Report RMEA/DMEA/PIRPA
To support RO units and ! Report

SDOsin understanding their
situational analysis and
craft adjustment plans as
results of the
quarterly/midterm reviews

+ Number of quarterly/
midterm reviews
conducted

» Approved and
submitted BAR 1
Report

To monitor the effectiveness + Consolidated QAME
of resultsand analysis

conducted Learning

+ Number of consolidated
QAMEresults and
analysis submitted and

initiatives and innovations
(PPAs) for continuous
improvement and
sustainability

RMEA/Consolidated
DMEAReport

and development adopted

activities

To ensure the proper « RMEA/Consolidated * Approved and timely
implementation of DMEAReport submission of
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

Key Result/s
Area

Objectives

Outputs

Output Indicators

Regulatory and To validate private + List of private schools |+ Number of
Developmental schools’compliance to validated ' and approved
Services to requirements and recommmended for issuance applications
Sehools standards of quality of government permit to |+ Number of private
basic education operate and government schools with permit to
recognition operate and given
government recognition
» Number of private schools
assessed, endorsed,
and approved by RD
To recommend the + List of public schools » Number of
establishment, separation, established, separated approved
recognition, closure, and frommother schools, applications
accreditation of the public recognized, and closed » Number of
schools based on the » List of public publicschools
assessment of their schoolswith assessed,
complianceto validated endorsed, and
requirements and application to RO approved by
standards of quality basic RD
education
e Address: Gate 2, Karangalan Village, Cainta, Rizal
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Republic of the Philippines

Bepartment of Chucation
REGION IV-A CALABARZON

Key Result/s Area Objectives Outputs Output Indicators
To present to the regional + Annual Report » Approved and
management committee an ' submitted annual
annual report on the report
performance of private
schools in the region in
compliance withquality
education standards to
arrive at recommendations
on further
improving the quality
ofeducation in the
region

Office Administration To establish and maintain + Operations Manual + Streamlined
and Performance systems and processes and/or Citizens Processes/Services and
Management gearedtowards Charter Procedures as declared
= administrative effectiveness + Document Tracking in the Operations
and efficiency System (l\:Ignual and Citizen
“harter
i e babls + Operational tracking
system
— Address: Gate 2, Karangalan Village, Cainta, Rizal
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Republic of the Philippines
Bepartment of Chucation

REGION IV-A CALABARZON

Key Result/s Area Objectives Outputs Output Indicators
Number of M&E tools
developed

+ Administrative Number of pertinent forms
and Financial anddocuments
Reports accomplished and
submitted on time (e.g.,
WFP, PPMP, APP)
To promote a + List of Number of
culture of employees recognition
excellence, given rewards initiatives
innovation, and and recognition conducted
collaboration + Citizen/Client S CCSS rating received
atisfaction
Survey (CCSS)
Results and
Analysis
» Report on Actions Number of satisfied
takenrelative clients/ customers based
to the CCSS results on feedbackreceived
(if
there’s
any)
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Republic of the Philippines
Bepartment of Chucation
REGION IV-A CALABARZON
To conduct periodic « IPCRE/OPCRF + Percentage of
monitoring and evaluation Accomplishmerits achievement of
of office/staff performance |. Capacitated staff IPCRF /OPCRF
for the provision of + Training + Number of It)iersonn_el
Eelevant learning and Completion/Termi whoattended learning
evelopment programs and
nal development programs
Reports + Number of performance
coaching conducted
Number of Performance
reviews conducted
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Republic of the Philippines

Bepartment of Chucation
REGION IV-A CALABARZON

JOE SUMMARY

Office Key Result

1. Quality Assurance Framework, Policies, Systems and Processes
2. Assessment, Monitoring and Evaluation
3. Regulatory and Developmental Services to Schools

JD Position Job Summary Key Result Area Reports to Position Supervised
Number
Chief * To facilitate, coordinate |+« Quality Assurance | Regional » Education Program
,and
Education | provide technical inputs in| Policies, Director Supervisor
Frameworks,
Supervisor | the crafting of the region’s | Systems and e Administrative
Processes
(SG24) policies and strategic « Standards and Assistant I
Policy
directions towards Formulation &
ensuring
quality, accountability and| Adoption
transparency in all « Progress Monitoring
aspects of
educational management | & Evaluation
and
operations, by setting up, |+ Results M&E
making operational, and « Coordination with
sustaining a Quaeality Other RO Units
Management System (QMS)| « Technical
Assistance
Address: Gate 2, Karangalan Village, Cainta, Rizal
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

in the Regional Office and | » Unit Performance
in

all schools divisions

e To lead and manage the
work of the QAD teams
that

will facilitate setting up
quality assurance systemns
and standards and
monitoring and evaluating
performance of the
regional office and that of
the school’sdivisions.
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Republic of the Philippines

Bepartment of Ehucation
REGION IV-A CALABARZON

JD

Number

Position

Job Summary

Key Result Area

Reports to

Position Supervised

schools divisions. Also,
this position provides
technical assistance to
functional
divisions/units of the
Regionand those of the
Schools Divisions for
quality assuringtheir
processes and outputs
towards continuous
improvement.

Administrativ
eAssistant |
(SG7)

This position provides
administrative support to
themanagement and staff
in the effective and
efficient operation of the
Quality Assurance
Division.

¢ Records
Manageme
nt

¢ Administrati
ve Support

¢ Secretariat/Frontli
ne

Chief
Education
Supervisor,
Education
Program
Supervisor

None

Prepared by:

Approved by:

LUZ E. OSMENA
Chief Education Supervisor
Quality Assurance Division

Regional Director

ATTY. ALBER"Iliﬁ T. ESCOBAE, CESO II
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Republic of the Philippines
Bepartment of Education

REGION [V-A CALABARZON

LEGAL BASES AND REFERENCES
Effective as of April 27, 2023

Organization Management

a. Establishment, Merging, Conversion, and Naming /
Renaming of Public Schools and Separation of Public
School Annexes in Basic Education

1. RA 11032 - An Act Promoting Ease of Doing Business and
Efficient Delivery of Government Services, Amending for the
Purpose Republic Act No. 9485, otherwise known as the Anti-
Red Tape Act 2007, and for other purposes

2. DepEd Order No. 40, s. 2014 - Establishment, Merging,
Conversion and Naming/Renaming of Public Schools, and
Separation of Public School Annexes in Basic Education

3. DepEd Order No. 29, s. 2011 - Revised Guidelines on
the Naming and Renaming of Schools.

Organization Management

b. Establishment of a Stand-Alone Senior High School (SHS),
Conversion of Existing Elementary and Junior High School
(JHS) into a Stand-Alone Senior High School (SHS) and
Existing Junior High School (JHS) and Integrated School (ISs)
or Requests for Additional Tracks/Strands/Specializations)

1.RA 11032 - An Act Promoting Ease of Doing Business and
Efficient Delivery of Government Services, Amending for the
Purpose Republic Act No. 9485, Otherwise known as the Anti-
Red Tape Act 2007, and for other purposes

2. DepEd Order No. 51, s. 2015 - Guidelines on the
Implementation of the Senior High School (SHS) Program in
Existing Public Junior High Schools (JHSs) and Integrated
Schools (ISs), Estabiishment of Stand Alone Public SHSs,
and Conversion of Existing Public Elementary and JHSs into
Stand Alone SHSs

3. DepEd Order No. 26, s. 2017 - Addendum to DepED Order
No. 51, s. 2015 (Implementation of the Senior High School
(SHS) Program in Existing Public Junior High Schools (JHSs)
and integrated Schools (ISs), Establishment of Stand-Alone
Public SHSs, and Conversion of Existing Public Elementary
and JHSs into Stand-Alone SHSs)

Review and Development of Policies
a. Review of Issuances on Public and Private Schools

Nl T T T
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Republic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON
Establishment and Crafting of Modified Processes
1. RA 11032 - An Act Promoting Ease of Doing Business and
Efficient Delivery of Government Services, Amending for the
Purpose Republic Act No. 9485, Otherwise known as the Anti-Red
Tape Act 2007, and for other purposes.
2. DepEd Order No. 88, s. 2010 — 2010 Revised Manual of Regulations for
Private Schools in Basic Education
3. DepEd Order No. 11, s. 2011 - Amendments to the 2010
Revised Manual of Regulations for Private Schools in Basic
Education
4. DepEd Order No. 40, s. 2014 - Establishment, Merging,
Conversion and Naming/Renaming of Public Schools, and
Separation of Public School Annexes in Basic Education
Grant of Permits and Recognitions
a. Issuance of New Government Permit and Renewal of
Permit/Recognition and Provisional Permit for Senior High School
a.l New Government Permit/Recognition and Provisional
Permit for SeniorHigh School
a.2 Renewal of Government Permit
a.3 Homeschooling Program Permit/Authorization
1. RA 11032 - An Act Promoting Ease of Doing Business and
Efficicnt Dclivery of Governmcent Scrvices, Amcnding for the
Purpose Republic Act No. 9485, Otherwise known as the Anti-
Red Tape Act 2007, and for other purposes
2. DepEd Order No. 88, s. 2010 - 2010 Revised Manual of Regulations for
Private Schools in Basic Education
3. DepEd Order No. 001, s. 2022 — Revised Guidelines on Homeschooling
Program
4. Regional Memorandum 178, s. 2021 — Transitory Guidelines
for Processing of New Government Permit, Renewal of
Government Permit and Government Recognition for SY 2021-
2022 and Regional Guidelines on the Virtual Joint Evaluation,
Validation and Inspection for Private Schools
5. Regional Memorandum 10, s. 2022 — Transitory Guidelines
for Processing New Government Permit, Renewal of Permit
and Government Recognition for SY 2022 — 2023
6. Regional Memorandum 508, s. 2022 — Transitory Guidelines
for Homeschooling Program for SY 2022 — 2023

Grant of Special Orders (SO) of Private Schools/Technical Vocational
Institutions TVI) /Non DepEd Public Schools
a. Issuance of Special Order
1. RA 11032 - An Act Promoting Ease of Doing Business and
Efficient Delivery of Government Services, Amending for the

e e o s ot | U
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

Purpose Republic Act No. 9485, Otherwise known as the
Anti-Red Tape Act 2007, and for otherpurposes

DepEd Order No. 88, s. 2010 - 2010 Revised Manual of
Regulations forPrivate Schools in Basic Education

DepEd Order No. 10, s. 2018 - Guidelines on the Issuance

of Special Orders for the Approval of the Eligibility for
Graduation from Senior High School of Grade 12 Learners
Enrolled in Private Schools/Colleges and

Technical- Vocational Institutions for School Year 2017-2018

Acknowledgement of Private School Voluntary (Temporary/Permanent) Closure

a.
1.

Issuance of Acknowledgement to Schools Applying for Closure
RA 11032 - An Act Promoting Ease of Doing Business and
Efficient Delivery of Government Services, Amending for the
Purpose Republic Act No. 9485, Otherwise known as the Anti-
Red Tape Act 2007, and for other purposes

DepEd Order No. 039, s. 2020 - Special Provision on Private
School Voluntary Closures and  Participation in
Government Assistance and Subsidies Programs in light of
the COVID-19 Pandemic (Amends Certain Provisions of
DepEd Order No. 88, s. 2010)

DepEd Order No. 002, s. 2022 - Interim Guidelines on Private
School Voluntary Closures and Participation in Government
Assistance and Subsidies Programs in light of the COVID-19
Pandemic Effective SY 2021-2022

Regional Order No. 9, s. 2019, Processing of Voluntary
Closure of Private Schools

DepEd Order No. 039, s. 2020 - Special Provision on
Private School Voluntary Closures and Participation in
Government Assistance and Subsidies Programs in light of
the COVID-19 Pandemic (Amends Certain Provisions of
DepEd Order No. 88, s. 2010)

DepEd Order No. 002, s. 2022 - Interim Guidelines on Private
School Voluntary Closures and Participation in Government
Assistance and Subsidies Programs in light of the COVID-19
Pandemic Effective SY 2021-2022

Regional Order No. 9, s. 2019, Processing of Voluntary
Closure of Private Schools

Review and Approval of Tuition and other Fees Increase, No Increase and
Proposed New Fees of Private Schools (Tuition Fee Increase and Other School

Fees)

4.

RA 11032 - An Act Promoting Ease of Doing Business and
Efficient Delivery of Government Services, Amending for the

)
DepED
MéT'&T_A_G

T paremcme g vies e ([T

Doc. Ref. Code| OpsManual Rev 00
Effectivity 09.20.21 Page (16 of 73

ertificate No. PHP QMS
29 62 ANAR



Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

Purpose Republic Act No. 9485, Otherwise known as the Anti-
Red Tape Act 2007, and for other purposes

2. DepEd Order No. 21, s. 1993 — Guidelines on Tuition and
Other School Fees in Private Schools, Colleges and
Universities for SY 1993 — 1994

3. DepEd Order No. 12, s. 1997 — Amendments to DECS Order
No. 21, s.1993,No. 21-A, s. 1993 and No. 20, s. 1994

4. DepEd Memorandum No. 011, s. 2021 - Adjustments to the
Period of Consultation and Application for Changes in Tuition
and other School Feesby Private Educational Institutions in
light of the Adjusted School Calendarfor SY 2021-2022

Quality Assurance and Monitoring and Evaluation (QAME) of Trainings

1. RA 11032 - An Act Promoting Ease of Doing Business and
Efficient Delivery of Government Services, Amending for the
Purpose Republic Act No. 9485, Otherwise known as the Anti-
Red Tape Act 2007, and for otherpurposes

2. DepEd Order No. 43, s. 2010 - “Creation of the Quality
Management Team

(QMTs)”

3. DepEd Order No. 44, s. 2010 - Adoption of KRT 3 : “Quality
Assurarnce and Accountability Framework”
Institutionalization of the Quality Management System in
DepEd

Management of the Conduct of Principals’ Test

1. DepEd Memorandum No. 80, s. 2016 - 2016 Principals’ Test

2. DepEd Memorandum No. 174, s. 2017 - 2017 Principals’ Test

3. DepEd Memorandum No. 0152, s. 2021 - Updates and
Reminders on the National Qualifying Examination for
School Heads (NQESH) for FY 2021-2022

4. DepEd Memorandum No. 0152, s. 2021 - Updates and
Reminders on the National Qualifying Examination for
School Heads (NQESH) for FY 2021-2022

Management of the Conduct of National Achievement Test (NAT)/National
Career Assessment Examination (NCAE)/Early Language Literacy and
Numeracy Assessment (ELLNA)

1. DepEd Memorandum No. 127, s. 2014 - Administration of
School Year 2014-2015 National Achievement Test (NAT)
and Language Assessmentfor Primary Graders (LAPG)
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

2. DepEd Order No. 55, s. 2016 — Policy Guidelines on the
National Assessment of Student Learning for the K to 12
Basic Education Program

3. DepEd Memorandum No. 185, s. 2018 - Administration
of the National Career Assessment Examination for
School Year 2018-2019

4. DepEd Memorandum No. 054, s. 2019 - Schedule of the
Administration ofNational Assessment of Student Learning
for the K to 12 Basic Education Program

Application for Open High School Program (OHSP) and Home Education
Program (HEP)
1. RA 11032 - An Act Promoting Ease of Doing Business and
Efficient Delivery of Government Services, Amending for the
Purpose Republic Act No. 9485, Otherwise known as the Anti-
Red Tape Act 2007, and for otherpurposes
2. DepEd Order No. 46, s. 2006 - Guidelines on the Pilot
Implementation ofthe Open High School Program (OHSP)

Acknowledgement of Private Schools Opening of Classes

1. RA 11032 - An Act Promoting Ease of Doing Business and
Efficient Delivery of Government Services, Amending for the
Purpose Republic Act No. 9485, Otherwise known as the Anti-
Red Tape Act 2007, and for otherpurposes

2. DeplEd Order No. 13, s. 2020 - Readiness Asscssment
Checklist for Learning Delivery Modalities in the Learning
Continuity Plan of Private Schools

3. DepEd Order No. 17, s. 2020 - Additional Provisions to
DepEd Order No. 13, s. 2020

4. DepEd Order No. 29, s. 2021 - School Calendar and
Activities for SchoolYear 2021-2022

Prepared by: Approved by:
LﬁczzE./OSMEﬁA ATTY. ALBERTO T. ES TE, CESO II
Chief Education Supervisor Regional Director

Quality Assurance Division
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

DEFINITION OF TERMS AND ACRONYMS
Effective as of April 27, 2023

Academic Track. This refers to the program for SHS learners who intend
to pursue higher education or careers along four specific strands: 1)
Accountancy, Business and Management (ABM) Strand; 2) Science,
Technology, Engineering and Mathematics (STEM) Strand; 3)
Humanities and Social Sciences (HUMSS) Strand; and 4) General
Academic Strand (GAS).

ABM Strand. This refers to those who plan to take up business-related
courses in higher education or engage in business, entrepreneurship,
and other business-related careers.

Arts and Design Track. This refers to the program for SHS learners who
intend to pursue careers in the world of arts. This track covers a wide
range of art forms: Theaire, Music, Dance, Creative Writing, Visual Arts,
and Media Arts. This track has three arts field specializations. SHS
learners may choose from depending on their inclination and aptitude.
These specializations are: apprenticeship, art exhibition/performance,
or production.

Catchment Area. This refers to the arca within a two-kilometer (2-kmy)
radius and one-kilometer (1 km) radius from any existing public school
in rural and urban areas, respectively.

Conversion of School(s). This refers to the process of changing, altering
or transferringof the status, character of the curricular offerings or the
administration, maintenance, supervision and conduct of a school from
its present status, character, administration or management.

Crucial Resources. This refers to classrooms/school buildings, teaching
and non- teaching positions, instructional materials, school
desks/armchairs, equipment and other facilities necessary for the
operation of school(s) in the delivery of basic education services to
learners.

P, Address: Gale 2, Karangaian Viliage, Cainta, Rizal
v 1T T
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

Emergency Remote Service. This refers to the continuity of delivery
towards amidst destruction.

Establishment of a Stand-Alone SHS. This refers to the process of

initiating, instituting, organizing, operating, conducting and maintaining a
new SHS in a barangay, municipality, city or province by administrative
authority of the DepEd RO

Establishment of School. This refers to the process of initiating,
instituting, organizing, operating, conducting and maintaining a new
school, in a barangay, municipality, city or province by administrative
authority of the DepEd Regional Office.

Form 9. This refers to the student’s graduation form.

GAS Strand. This refers to the subjects selected from the different
academic strandsand it is ideal for SHS students who have not yet
decided on a particular specialization.

High-risk or Disaster-pronc Arcas. These refer to hazard and no-build-
zones as defined wunder joint DENR-DILG-DND-DPWH-DOST
Memorandum Circular No. 2014-01. Hazard zones are the areas
identified in the hazard maps as susceptible to natural hazards, such
as flooding, rain-induced landslide, storm surges, earthquakes, volcanic
activities, and ground subsidence. No- build-zones are the easement
areas defined by the Water Code, Civil Code and the Revised Forestry
Code of the Philippines.

HUMSS Strand. This refers to those students who intend to pursue
studies in the fieldsof Humanities and Social Sciences at the tertiary
level.

Immersion. This refers to the prescribed eighty-hour culminating
activity each SHS student has to complete as the practical application
of the skills he or she has learned from his/her chosen track/strand
program, as well as a requirement for graduation. Immersion is
implemented in collaboration with a business or industry-partner which

R T S g e, e e [N
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Republic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON

provides the necessary expertise and venue for practical, on-the-job,
enterprise-based training for SHS learners.

Integrated School. This refers to a school that offers complete basic
education from Kindergarten to Grade 10, or Kindergarten to Grade 12
upon the full implementation ofK to 12 Law, in one school site and has
unified instructional program.

Merging of Schools. This refers to the process of joining or combining of two
(2) or more existing schools of the same level adjacent to each other into
one (1) school.

Mother or Main School. This refers to a school which maintains full
administrative management and instructional supervision and control over
one or more school annex(es).

Renaming of School. This refers to the changing, modification or correction
of the name of an existing school.

School Annex. This refers to an existing public school campus that is
fully dependenton its mother school but located in another school
site. School annexes are issued separate DepED School IDs for
purposes of school site identification. Administration, management and
instructional supervision and control rests with the mother school.

Science School. This refers to a specialized school that offers the
accelerated curriculum on Science and Mathematics, information and
technology, with required courses and a wide selection of electives, and
opportunities for independent student research.

Senior High School (SHS). This refers to the third stage of compulsory
basic education. It consists of two (2) years (Grades 11 and 12) high
school education following the completion of four (4) years of JHS. The
entrant age is typically sixteen (16) years old. It shall serve as a
specialized upper (upper level or higher-level) secondary education. The
SHS program consists of different tracks, strands and specializations
that learners may choose from depending on their aptitude, interests,
and school capacity.
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

Separation of School Annex. This refers to the process of detaching an
existing school annex from its mother school to become a separate and
independent school.

SHS Catchment Area. This refers to the area within a one-, two- or
three-kilometerradius from any existing public school in urban, rural
and remote areas, respectively.

Sports Track. This refers to the designed program for students who intend
to pursue sports-related careers, i.e., athlete development, fitness
training, coaching and officiating.

Stand-alone SHS. This refers to a school situated in a new site separate
from a JHS or IS and has its own School Head. It can be established on
a buildable space inside an elementary school or on a separate school
site.

Strand. This refers to the specialized curricular offerings under a
particular track.

STEM Strand. This refers to SHS students who are inclined toward or
have the aptitude for Math or Science or Engineering studies.

Technical-Vocational-Livelihood Track. This refers to the program for SHS
learners who intend to pursue careers specializing in vocational learning or
technical-vocational livelihood. The Technical-Vocational-Livelihood (TVL)
track has four strands:1) Agri- Fishery Arts Strand; 2) Home Economics
(HE) Strand; 3) Information and Communications Technology (ICT)
Strand; and 4) Industrial Arts Strand. These are aligned with the
Technology and Livelihood Education (TLE) Learning Area in Grades 7
to 10. Each TVL strand offers various specializations that may or may
not have a National Certificate (NC) equivalent from the Technical
Education and Skills Development Authority (TESDA).

Technical-Vocational School. This refers to a specialized school which
implements technical-vocational education programs major in areas
such as but not limited to agriculture, fisheries, and arts and trades.

Address: Gate 2, Karangalan Village, Cainta, Rizal
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON
The technical-vocational course to be offered should be aligned with
existing Technical Education and Skills Development Authority (TESDA)

Training Regulations and should be relevant to the needs of the
community/local industry.

TEAHub. This refers to a computer program to aid in tracking, retrieval
and archiving of all communications in the Office.

Track. This refers to specific program in SHS a learner may choose
based on his/her interest and aspiration. SHS has four (4) tracks,
namely: 1) Academic Track; 2) Technical-Vocational-Livelihood Track;

3) Arts and Design Track: and 4) Sports Track. A track is further sub-
classified into strands.

Acronyms

ABM Accountancy, Business and Management
DREC Division Review and Evaluation Committee
EL Enrolment List

GAS General Academic Strand

GASTPE Government Assistance to Students and Teachers in
Private Education

HE Home Economics

HEP Home Education Program

HUMSS Humanities and Social Sciences

IET Information and Communications Technology
IS Integrated School

JHS Junior High School

Kto 12 Kindergarten to Grade 12

ELLNA Early Language Literacy Numeracy Assessment
NAT National Achievement Test

NCAE National Career Assessment Examination
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

QAME Quality Assurance and Monitoring and Evaluation
QEPS Qualitative Evaluation Processing Sheet
SHS Senior High School
SPED Special Education
STEM Science, Technology, Engineering, and Mathematics
TESDA Technical Education and Skills Development Authority
TLE Technology and Livelihood Education
TEAHub Transparent, Ethical and Accountable Document
Tracking System

TVL Technical — Vocational - Livelihood

Prepared by: Approved by:

LUZ E. OSMENA ATTY. ALBERTO T. ESC TE, CESO II
Chietf Education Supervisor Regional Director

Quality Assurance Division
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Republic of the Philippines

Department of Education
REGION IV-A CALABARZON

QUALITY CONTROL PLAN
Effective as of April 27, 2023

'Name of the Process:

Review and Implementation of Policies

soggggzqor«* INPUTS ACTIVITY  |RESPONSIBILITIES | OUTPUTS | CUSTOMER| CONTROLS
(Position Title, Office (Infermation, (Main and Sub-activities, (Position Title/Office Name (Title of Documents, (Recipient of (Input, Frocess and
Name providing the Documents, Process Steps) performing the cctivity) Service, Products) outouts) Qutput Controls;
inputs) Materials, etc) Activity, Forms and
Templates, References,
Monitoring Tools)
DepEd Central | DepED Crder Review the EPS-in-charge Reviewed Chief Record Book
Office No. &8, s. policies and policies and
2010 operationalize the operationalize RA 11032
implementing d
guidelines implementing
guidelines
Other DepED
governing Order No.
bodies 11,8201 1
DepED
Order No.
40, s.2014
= o Address: Gate 2, Karangalan Village, Cainta, Rizal
a » g ge, ’
DefED Telephane Nos. 02.8682-2114 AR
M ATATAG Email Address: region4a@deped.gov.ph
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B epublic of tIJt Philippines
Bepartment of Education
REGION IV-A CALABARZON
S?Sggfsop INPUTS ACTIVITY RESPONSIBILITIES | OUTPUTS |CUSTOMER | CONTROLS
Chief Reviewed Validate the | Chief Validated EPS-in- TEAHuUb
policies and | reviewed  policies the charge System
operationalize| and reviewed
d operationalized policies
implementing| implementing and
guidelines guidelines operation
alized
impleme
nting
guideline
s
EPS-in-charge | Validated Prepare Regional EPS-in-charge Hardcopy of Chief Regional
the Memorandum Regional ARD Memorandum
reviewed Memorandum | RD Template
polcilcies TEAHub
an 1|
operation System
alized
impleme
nting
guideline
s
Chief Hardcopy of | Approve Regional Chief Approved Records TEAHub
ARD Regional Memorandum ARD Regional Section/ QAD | System
RD Memorandum RD Memorandum [EPS-in-
charge/SDOs
B Address: Gate 2, Karangalan Village, Cainta, Rizal
DefED Telephone Nos. 02.8682-2114 AR
Email Address: regionda@deped.gov.ph
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Republic of the Philippines

Bepartment of Education

REGION IV-A CALABARZON

Prepared by: Approved by:

LUZ E. OSMENA

Chief Education Supervisor
Quality Assurance Division

Regional Director

ATTY. ALBE£O T. ESCOBkI‘E, CESO II

DefiED

MATATAG
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Republic of the Philippines

Bepartment of Education

REGION IV-A CALABARZON

QUALITY CONTROL PLAN
Effective as of April 27, 2023

( Name of the Process: Quality Assurance, Monitoring and Evaluation (QAME) of Regional Trainings i
S?ggSESOF INPUTS ACTIVITY  |RESPONSIBILITIES | OUTPUTS | CUSTOMER| CONTROLS
Pool of
QAME
Associates
Regional
Memorandum
Template
TEAHub
System
FDs/Unit/ Prepared Provide the QAME Associate/s | Accomplished | QAME QAME Form 1
HRDD QAME link QAME link to QAME Forms| Associate/s | QAME From 2
and assigned | participants 1 and 2
QAME
Associate
QAME Accomplished | Consolidate and | QAME Associate/s | Consolidated [Activity QAME Form 1
Associate/s QAME Forms| analyze QAME and analyzed [Proponent QAME From 2
1 and 2 results QAME Form 1 jand Asset
and 2 Management
Section
& Address: Gate 2, Karangalan Village, Cainta, Rizal
DefED Telephone Nos. 02-8682-2114 T
MATATAG Email Address: regionda@deped.gov.ph
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Bepublic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON
FDs/Unit Request letter| Assign available | EPS-in-Charge Prepared QAMEFDs/Unit/ RA 11032
Memorandum| QAME Associate link and HRIDD
Training and prepare assigned QAME DepEd Order
matrix QAME link Associate No. 43, s.
2010
DepEd Order
No. 44, s.
2010

Prepared by: Approved by:
LZQE./OSMEI'{TA ATTY. ALBER%, CESO II

Chief Education Supervisor Regional Director
Quality Assurance Division
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Republic of the Philippines

Bepartment of Education

REGION 1V-A CALABARZON

QUALITY CONTROL PLAN
Effective as of April 27, 2023

|Program Implementation Review (PIR)

( Name of the Process:

S?ggngOF INPUTS ACTIVITY  RESPONSIBILITIES | OUTPUTS | CUSTOMER| CONTROLS
(Position Title, Office (!nformation, (Main and Sub-activities, (Position Title/Office Name (Title of Documenrts, (Recipient of (Input, Process and
Name providing the Documents, Process Steps) performing the activity) Service, Products) outputs) Qutput Controls;
inputs) Materials, etc) Activity, Forms and
Templates,
References, Monitoring
Tools)
Pre-Implementation Activities: Activity 1
DepEd DO 11, s. Prepare Office | QAD PMIS Focal Printed Chief RA 11032
Central Office | 2021 — Memorandum, Person Office :
e e | Regional
Guidelines on| Activity Memorandu
S Memorandu
the Proposal, m, Activity L
. . 3 m and Power
Operationaliz | Activity Request, Poi
2 I oint
ation of PMIS | Request, Request Terablate
( Request Budget Budget pla
Approval and Approval Activity
Provisional and g
o Proposal,
Agenda Provisional Aetio
AR A ctivity
& Request, and
Request
Budget
Approval
Template
Srape— Address: Gate 2, Karangalan Village, Cainta, Rizal
DepED Telephone Nos.: 02-8682-2114 "H""l"“ ||||||||||]||||||“|“|||||||| I“"II
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Republic of the Philippines
Bepartment of Chucation
REGION IV-A CALABARZON
sc;gﬁgfsop INPUTS ACTIVITY  RESPONSIBILITIES | OUTPUTS | CUSTOMER| CONTROLS
| TEAHub
System
Chief e Printed Check and Chief Checked and | AdAs 1 Iaitialed
Office initial the PIR initialed PIR q
ocuments
Memorandu| documents documents
m
e Activity
Proposal
e Activity
Request
e Request
Budget
Approval
e Provisional
Agenda
AdAs 1 Checked and | Assign QR Code AdAs 1 Coded and RD TEAHuUb
initialed the for tracking and initialed Svstern
PIR forward the documents Y
initialed PIR
documents to
RD
Activity 2
Functional Status of Accomplish FD PMIS Focal Accomplishe | QAD PMIS PIR
Division PMIS| Program template given Persons d PIR Focal Person | Accomplishme
Focal Persons| Implementati| link for status of Template via nt Template

DeiED

MATATAG
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Republic of the Philippines
Bepartment of Education
REGION IV-A CALABARZON
S?g?gfsop INPUTS ACTIVITY  RESPONSIBILITIES | OUTPUTS | CUSTOMER| CONTROLS
on program link
implementation
QAD PMIS Accomplishe | Consolidate the QAD PMIS Focal Consolidated| Chief Filled- up FPIR
Focal Persons| d PIR submitted FD Person PIR Reports Template
Template via | reports
link
QAD PMIS Checked and| Prepare PIR Slide | QAD PMIS Focal Prepared PIR| Chief PIR Slide deck
Focal Person | reviewed PIR | deck presentation| Person slide deck Presentation
consolidated presentation
reports
Chief Prepared PIR| Check, review and| Chief Checked, QAD PMIS PIR Slide deck
Slide deck approve the slide reviewed and| Focal Person | Presentation
presentation | deck presentation approved the
slide deck
presentation
PIR Implementation:
QAD Checked, Present the QAD Presented, REXECOM, | Approved PIR
reviewed, surnmary of PIR adjusted, FD PMIS Reports
and Reports for and Focal Person
approved the| adjustments, approved PIR| and QAD
slide decks approval, and Reports
presentation | recommendations
Post PIR Irmplementation
REXECOM, Presented, Adjust and REXECOM, FD Adjusted and| QAD Adjusted PIR
—T"‘— Adclress: Gate 2, Karangalan Village, Cainta, Rizal
DehED Telephane Nos: 02-8682-2114 AT
MATATAG Email Address: regionda@deped.gov.ph
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Republic of the Philippines
Bepartment of Chucation
REGION IV-A CALABARZON
S?gllfg,fso‘? INPUTS ACTIVITY  RESPONSIBILITIES | OUTPUTS | CUSTOMER| CONTROLS
FD PMIS adjusted, Update the WFP PMIS Focal Persons | updated Reports
Focal Person | and in PMIS as and QAD WFP in PMIS
and QAD approved PIR| necessary based
Reports on the conducted
PIR
QAD Adjusted and| Adjust plan and QAD Adjusted PIR| REXECOM, | Adjusted WFP
updated the | calendar of plan and FD, PMIS in PMIS and
WEFP in PMIS| activities for the calendar of Focal Person | Calendar of
as necessary | next quarter; The activities for | and QAD Activities
based on the| Regional Calendar the next
conducted - PMIS quarter
PIR
Prepared by: Approved by:
LUZ E. OSMENA ATTY. ALBER@ T. ESCOBARTE, CESO II
Chief Education Supervisor Regional Director
Quality Assurance Division
T Address: Gate 2, Karangalan Village, Cainta, Rizal
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Republic of the Philippines

Department of Edhucation
REGION IV-A CALABARZON

QUALITY CONTROL PLAN
Effective as of April 27, 2023

[Name of the Process: Management of the Conduct of Principals’ Test |
S?g;?fSOF INPUTS ACTIVITY  |RESPONSIBILITIES | OUTPUTS | CUSTOMER| CONTROLS
(Position Title, Office {Information, (Main and Sub-activities, (Position Title/Office Name (Title of Documenrts, (Recipient of (Input, Process and
Name providing the Documents, Process Steps) performing the activity) Service, Products) outpu’s) Output Controls;

inputs) Materials, etc) Activity, Forms and
Templates,
References, Monitoring
Tools)
Preparation of Regional Issuance
DepEd DepED Issue Regional EPS-in-Charge Confirmation | RO-SDO Record Book
Central Office | Memorandum | Memorandum from Personnel/
on Principal’s| andlist of assigned SDO Testing | RA 11032
Test assigned TWG TWG from Coordinators
from RO and RO-SDO DepEd
SDO Personnel Memorandum
No. 0152,
8. 2021
DepEd
Memorandum
No. 80, s.
2016

= Address: Gate 2, Karangalan Village, Cainta, Rizal I
DefED Telophone Nos. 03.8682-2114 R AT
Email Address: regionda@deped.gov.ph PED-4A-05-
MATATAG
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B epublic of the Philippines
Bepartment of Ehucation
REGION IV-A CALABARZON
S?g;?,f"sop INPUTS ACTIVITY  RESPONSIBILITIES | OUTPUTS CUSTOMER | CONTROLS
DepEd
Memorandum
No. 80, s.
2017
Regional
Memorandum
Template
TEAHuUb
System
Online evaluation of applications
Applicants Softcopy of Evaluate SDO Testing Validated Applicants Acknowledged
the required and validate Coordinators applications Email
documents online
applications RO EPS-in-charge
After the online evaluation of applications
RO EPS-in- | Validated Issue regional RO EPS-in-charge | Regional Chief Regional
charge applications | memorandum memorandum | ARD Memorandum
forthe final list and final list of | RD Template
of applicants applicants
g i Address: Gate 2, Karangalan Village, Cainta, Rizal
DefED Telephone Nos. 02-8682-2114 L
e —_— Email Address: regionda@deped.gov.ph PED-4A-0
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Republic of the Philippines

Bepartment of Education

REGION IV-A CALABARZON

S?EESSSOF INPUTS ACTIVITY |RESPONSIBILITIES | OUTPUTS CUSTOMER | CONTROLS
TEAHub
System
Chief Regional Approve the Chief Approved Records TEAHub
ARD Memorandum | documents ARD regional Section/R System
RD and final list of RD memorandum O EPS-in-
test takers charge/SDO
Testing
Coordinators/
SDO/RO
Cashier
RO EPS-in- | Approved Disseminate RO EPS-in- List of paid RO Cashier | Validated
charge/SDO | regional thefinal list charge /SDO test takers RO EPS-in- | payment
Testing memorandum of test Testing charge
Coordinators takers for the Coordinators
payment
RO EPS-in- | List of paid Issue a ' RO EPS-in-Charge | Regional Chief Regional
charge test takers regional Memorandum | ARD Memorandum
memorandum and final list of | RD Template
and final list test takers by
of test takers testing centers Record Book
by testing
centers
e Adcdress: Gate 2, Karangalan Village, Cainta, Rizal
DefiED Telephane Nos.. 02.8652-2114 A O R
MATATAG Email Address: regionda@deped.gov.ph DEPED-4A-05-OM
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Republic of the Philippines
Bepartment of Education
REGION IV-A CALABARZON

S?E?SESOF INPUTS ACTIVITY RESPONSIBILITIES | OUTPUTS | CUSTOMER | CONTROLS
Chief Regional Approval of Chief Approved Applicants/ TEAHub
ARD Memorandum | the regional regional RO EPS-in- System
RD and final list | memorandum memorandum| charge/

of
test takers by

testing
centers

SDO Testing
Coordinators

Prepared by:

L’@.OSMEIWA

Chief Education Supervisor
Quality Assurance Division

Approved by:
ATTY. ALBgéTO T, ESCOkRTE, CESO II

Regional Director

DeiED

MATATAG

Address: Gate 2, Karangalan Village, Cainta, Rizal
Telephone Nos.: 02-8682-2114
Email Address: regionda@deped.gov.ph

sasonc ruemas  \Nebsite: depedcalabarzon.ph
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Fepublic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

QUALITY CONTROL PLAN
Effective as of April 27, 2023

’Name of the Process: Management of the Conduct of National Achievement Test (NAT)/National Career |
( Assessment Examination (NCAE)/Early Language Literacy and Numeracy Assessment |
(ELLNA) |

SOURCE OF

INPUTS INPUTS ACTIVITY RESPONSIBILITIES OUTPUTS CUSTOMER CONTROLS
(Position Title, Office (Information, (Main and Sub- (Position Title/Office Name (Tit'e of Documents, (Recipient: of ouiputs) (Input, Process and
Name providing the Documents, Materials, activities, Process performing the activity) Service, Froducts) Output Controls;

inputs) elc) Steps) Activity, Forms and
Templates, Refzrences,
Monitoring Tools)
DepEd Central | DepED Issue regional | QAD EPS-in- Confirmed ChiefARD Record Book
Office Memorandum memorandum | Charge Listof RO RD
(DM) on , List of Monitoring RO RA 11032
Assessments monitoring Officials Monitoring
officials Officials DepEd

Memorandum

: No. 127,

( s. 2014
, DepEd

Order No.
55, 8. 2016

T Sy Address: Gate 2, Karangalan Village, Cainta, Rizal

a

DepnED Telephone Nos.: 02-8682-2114 | ||“|||||”| || | I|I||I|||1II|II|I|III|IIIII lHI I

MATATAG Email Address: regionda@deped.gov.ph

—==®o—  maconcuwwas \Website: depedcalabarzon.ph Doc. Ref. c°d°| OpsManual | Rev

Effectivity | 092021 | Page 3aof73 Certificate No. PHP QMS
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Republic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON

SOURCE OF
INPUTS

INFUTS

ACTIVITY [RESPONSIBILITIES OUTPUTS

CUSTOMER

CONTROLS

DepEd
Memorandum
No. 185,

s. 2018

DepEd
Memorandum
No. 054,

s. 2019

Regional
Memorandum
Template

TEAHub
System

! O
DQT]ED Telephone Nos.: 02-8682-2114
MATATAG Email Address: regionda@deped.gov.ph
——me . mconcenwmas \Nebsite: depedcalabarzon.ph Doc. Ref. Codal OF'SM’"“' Rev

Address: Gate 2, Karangalan Village, Cainta, Rizal

Effectiviy |  09.20.2¢

Page

390f 73

22 92 00RE

Certificate No. PHP QMS
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Republic of the Philippines
Bepartment of Chucation
REGION IV-A CALABARZON
S?EPRS,ESOF INPUTS ACTIVITY [RESPONSIBILITIES | OUTPUTS | CUSTOMER| CONTROLS
Upon approval of the documents
IAD EPS-in- Confirmed List of | Conduct QAD EPS-in-charge | Orientation RO Guidelines in
{[ 1arge RO Monitoring orientation report Monitoring conducting
Officials Guidelines Officials monitoring of
and Tools assessments
Monitoring
Tools/ ChecklisL{
RO Monitoring | Monitoring Conduct and | RO Monitoring Individual QAD EPS-in- | Monitoring
Officials Tools/Checklists | submit Officials Monitoring charge Tools/Checklis
monitorin Report
greport
QAD EPS-in- Individual Consolidate | QAD EPS-in-charge | Consolidated | Chief Submitted
\arge Monitoring monitoring Monitoring RD Individual
Report reports for Report Monitoring
submission to Report
CO
= Address: Gate 2, Karangalan Village, Cainta, Rizal
DefED Telephone Nos. 02-8682-2114 R
MATATAG Email Address: region4a@deped.gov.ph
s mconsemewas \\lebsite: depedcalabarzon.ph Doc. Ref. Code OPSM""“I Rev
| Effectivity 09.20.21 Page 400f73 Gertificate No. PHP QMS
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R epublic of the Pbhilippines
Bepartment of Education
REGION IV-A CALABARZON
S?SSS,IE,:SOF INPUTS ACTIVITY |[RESPONSIBILITIES | OUTPUTS | CUSTOMER| CONTROLS
Chief Consolidated Approval of Chietf Approved Central Office TEAHuUb
RD Monitoring Monitoring RD Monitoring System
[ Report Report Report
Prepared by: Approved by:
LUZ E. OSMENA ATTY. ALBER T. ESCOBARTE, CESO II

Chief Education Supervisor
Quality Assurance Division

Regional Director

DeED

MATATAG

Address: Gate 2, Karangalan Village, Cainta, Rizal
Telephone Nos.: 02-8682-2114

Email Address: region4a@deped.gov.ph

e —— saconcrwrmss \\ebsite: depedcalaharzon.ph
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Republic of the Philippines

Bepartment of Ehucation

REGION IV-A CALABARZON

QUALITY CONTROL PLAN
Effective as of April 27, 2023

iName of the Process:

Grants of Permits and Recognition for Renewal of Government Permit

sc;gggfqop INPUTS ACTIVITY  |RESPONSIBILITIES | OUTFUTS | CUSTOMER| CONTROLS
(Position Title, Office (Information, (Main and Sub-activities, (Position Title/Office Name (Title of Documents, (Recipient of (Input, Prccess and
Name providing the Documents, Process Steps) performing the activity) Service, Products) outputs) Output Controls;
inputs) Materials, etc) Activity, Forms and
Templates, References,
Monitoring Tools)
Records | SDO Evaluate of EPS-in-charge Accomplished | Chief Record Book |
Section Indorsement | application Processing I
documents Checklist Processing ‘
Letter of Checklist l
, Intent |
Other RA 11032 l
documentary |
requirements DepED
related to Order No. ‘
application 88, s. 2010 l
Regional |
g -y Address: Gate 2, Karangalan Village, Cainta, Rizal
DefED Telephone Nos. 02-8682-2114 AR e
MATATAG Email Address: region4a@deped.gov.ph DEPED-4A-05-OM
—==m_——— mconcrwrmas \Nebsite: depedcalabarzon.ph Doc. Ref. Code| OpsManual | Rev | 00 :
Effectivity 09.20.21 Page | 420f73 |  certificate No. PHP QMs




Republic of the Philippines
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Bepartment of Ehucation

REGION IV-A CALABARZON

Scl’ggg,l}?SOF INPUTS ACTIVITY  |[RESPONSIBILITIES | OUTPUTS | CUSTOMER| CONTROLS
Memorandum
SDO No. 10, s.
Inspection 2022
Report
Chief Accomplished | Validate Chief Validated EPS-in- TEAHuUb
Processing application documents charge System
Checklist documents and
Processing
Checklist
EPS-in- Validated Prepare Letter to EPS-in-charge Softcopy of SDO Letter to
charge Inspection SDS for Order of Letter to SDS for
report Payment SDS for Order of
Order of Payment
Payment W—
TEAHu
System
SDO List of Payees | Attach List of EPS-in-charge List of Payees | Adas I TEAHub
Payees and and Official System
Copy of Official Receipt Receipt
Official receipt
Forward to Adas I
for preparation of
permit
AdAs List of Payees | Prepare AdAs I Hardcopy of | Chief TEHub
and Official permit and permit and ARD System
Receipt indorsement indorsement | RD
e Adclress: Gate 2, Karangalan Village, Cainta, Rizal
DefED Telephone Nos.: 02.8682-2114 AT
Email Address: region4a@deped.gov.ph
N s Website: depedcgiabarzon.pf\ cia Doc. Ref. Code Ops""““" Rev
Effzctivity 09.20.21 Page ~7430f 73|  certficate No. PHP QMS
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Republic of the Philippines
Bepartment of Chucation
REGION IV-A CALABARZON
Si’gggfsop INPUTS ACTIVITY  [RESPONSIBILITIES | OUTPUTS | CUSTOMER| CONTROLS
Chief Hardcopy of |Approve permit Chief Approved Records TEAHub
ARD permit and RD permit Section/ System
RD indorsement QAD EPS-in-
charge/
Applicant-
School
Prepared by: Approved by:
LUZ E. OSMENA ATTY. ALBER . ESCOB , CESO II
Chief Education Supervisor Regional Director
Quality Assurance Division
"T Address: Gate 2, Karangalan Village, Cainta, Rizal
DehED Telephane Noa: 02-8682-2114 LT
MATATAG Email Address: regionda@deped.gov.oh
== ssconcewrmas \Nebsite: depedcalabarzon.ph Doc. Ref. Code[ OpsManual | Rev
Effactivity |  09.20.21 Page 44of73
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Republic of the Philippines

Bepartment of Edbucation

REGION IV-A CALABARZON

QUALITY CONTROL PLAN
Effective as of April 27, 2023

lNarne of the Process:

|

Grants of Permits and Recognitions for New Government Permit/Recognition and
Provisional Permit for Senior High School

. |

| S?EESESOF INPUTS ACTIVITY RESPONSIBILITIES | OUTPUTS | CUSTOMER| CONTROLS
(Pasition Title, Office (Information, (Main and Sub-activities, (Position Title/Office Name (Title of Documents, (Recipient of (Input, Process and
Name providing the Documents, Process Steps) performing the activity) Service, Products) outputs) Output Controls;
inputs) Materials, etc) Activity, Forms and
Templates,
References,
Monitaring Tools)
Records SDO Evaluate application| EPS-in-charge Accomplished | Chief Record Book
Section Indorsement |documents Processing
h Checklist Processing
Letter of Intent Checklist
Other RA 11032
documentary
requirements
related to
[ application Regional
S TR Address: Gate 2, Karangalan Village, Cainta, Rizal
& ) '
DefED Telephane Nos.: 02.8682-2114 A
MATATAG Email Address: region4a@deped.gov.ph DEPED-4A-05-0
e waconcenwmss \Website: depedcalzbarzen.ph Doc. Ref. Code| OpsManual | Rev
Effectivity 092021 | Page 450!73 Cortifieata lin Btin s




Republic of the Philippines
MBepartment of Ehucation
REGION IV-A CALABARZON
S?gsngOF INPUTS ACTIVITY RESPONSIBILITIES | OUTPUTS | CUSTOMER| CONTROLS
Memorandum
No.178, 2021
Regional
Memoranduin
No.10, s.
2022
Chief Accomplished | Validate the Chief Validated EPS-in- TEAHub
Processing checklistand the cdocuments charge System
Checklist the documents and signed
processing
checklist
EPS-in-charge| Validated Prepare Regional EPS-in-charge Hardcopy of | Chief TEAHub
documents Memorandum for Regional ARD System
and signed theJoint Ocular Memorandum | RD
processing Inspection Regional
checklist Memorandum
Template
pony Address: Gate 2, Karangalan Village, Cainta, Rizal
DQ‘PED Telephone Nos.: 02-8682-2114 "l |” | “ II" H||||||||||| ||||||||||||1 ||l|| I“"ll
M ATATAG Email Address: regionda@deped.gov.ph EPED-4A-05-
———ee - saconcewemas \Website: depedca|abarzon ph Doc. Ref. Code OpsManuaI Rev 00 —I
Effectivity |  09.20.21 Page | 460f 73| ;e T




R epublic of the Philippines

Bepartment of Edhucation
REGION IV-A CALABARZON

S(;ES(EESOF INPUTS ACTIVITY RESPONSIBILITIES | OUTPUTS | CUSTOMER CONTROLS
Chief Hardcopy of |Approve the Regionall Chief Approved Records TEAHub
ARD Regional Memorandum ARD Regional Section/ l System
RD Memorandum | RD Memorandum | QAD EPS-
in-
charge/ {
Applicant- }
[ School J
After the approval of the documents
EPS-in- Approved | Conduct joint EPS-in-charge Joint Ocular | Chief | TEAHub
charge Regional ocularinspection Inspection System
Memorandum | SDO Report
SDO counterparts/ Processing
Counterpart Joint Ocular Sheet
s/ Joint Inspection Team
Ocular Regional
Inspection Standards
Team | onfacilities
Joint ocular
Inspection
Report
Agreement
Chief Joint Ocular | Validate the Chief Validated EPS-in- TEAHub
Inspection Ocular Inspection charge System
Report and Inspection report
Report |
s Address: Gate 2, Karangalan Village, Cainta, Rizal
DefED Telephone Nos.: 02-8652-2114 LT
MATATAG Email Address: regionda@deped.gov.ph DEPED-4A-05-OM
=% = eaconcememas \Website: depedcalabarzon.ph Doc. Ref. Code| OpsManual [ Rev | 00 |
Effactivity 09.20 21 [Dara | 472721
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Republic of the Philippines
Bepartment of Ehucation
REGION IV-A CALABARZON
S?ggngOF INPUTS ACTIVITY  [RESPONSIBILITIES | OUTPUTS | CUSTOMER| CONTROLS
EPS-in-charge| Validated Prepare Letter to EPS-in-charge Softcopy of SDO Letter to
Inspection SDS for Order Letter to SDS SDS for
report of Payment for Order of Order of
Payment Payment
TEAHub
System
SDO List of Payees | Attach List of EPS-in-charge List of Payees | Adas I TEAHub
Payees and and Official System
Copy of Official| Official Receipt Receipt
receipt
P Forward to
Adas [ for
preparation of
permit
AdAs 1 List of Payees | Prepare permit AdAs I Hardcopy of | Chief TEAHub
and Official andindorsement permit and ARD System
Receipt indorsement | RD
Chief Hardcopy of Approve permit Chief Approved Records
ARD permit and ARD permit Section/ TEAHub
RD indorsement RD QAD EPS- System
in-
charge/
T ] Address: Gate 2, Karangalan Village, Cainta, Rizal
DefiED Telephone Nos. 02-6682-2114 AT
MATATAG Email Address: regionda@deped.gov.ph DEPED-4A-05-OM
SRR ascowomummas \ebsite: depedcalabarzon.ph Doc. Ref. Code| OpsManual | Rev | 00 ].
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

Prepared by: Approved by:

LUZ E. OSMENA ATTY. ALBE . ESCO TE, CESO II
Chief Education Supervisor Regional Director

Quality Assurance Division

2 seianichino o I FOARALAR AW A
DQ'FED Telephone Nos.: 02-8682-2114 | | I
Email Address: regionda@deped.gov.ph e s
MATATAG
amadlol Lol snmwss Website: depedcalabarzon.ph Doc. Ref. Code! OpsManual | Rev | 00 |
Effactivitu on pn s




Republic of the Philippines

Bepartment of Education

REGION IV-A CALABARZON

QUALITY CONTROL PLAN
Effective as of April 27, 2023

Name of the Process:

i Homeschooling Program Permit/Authorization

S?gggié OF  INPUTS ACTIVITY [RESPONSIBILITIES | OUTPUTS | CUSTOMER |CONTROLS
(Positior: Title, Office (Information, (Main and Sub- (Position Title/Office Name {Title of (Recipient of (Input, Process and
Documents,
Name providing the Documents, activities, Process Steps) performing the activity) S»'er‘;:f'iz:e,)| outputs) Output Controls;
Froducts,
inputs) Materials, etc) Activity, Forms and
Templctes,
References,
Monitoring
Tools)
CLMD-ADM Reviewed Evaluate EPS-in-charge Evaluated Chief RA 11032
Coordinator documents |documents and documents
sign the and signed DepEd
processing the _ Order No.
sheets processing 001, s.
sheets 2022
Regional
Memorandu
m Template
TEAHuUb
System
— Address: Gate 2, Karangalan Village, Cainta, Rizal
2 R
DeiED Telephone Nos.: 02-8682-2114 INOARARL
SAATATAG Email Address: regionda@deped.gov.oh DEPED-4A-05-OM
o e - asaconcrurmas \Nebsite: depedca|abarzon_ph Doc. Ref. Code| OpsManual Rev 00
Effectivity 09.20.21 Page | 500f 73 |  certificate No. PHP QMS




Republic of the Philippines
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Noiss

Bepartment of Education
REGION IV-A CALABARZON
S?;'SS?SOF INPUTS ACTIVITY |[RESPONSIBILITIES | OUTPUTS | CUSTOMER |CONTROLS
Chief Evaluated Validate Chief Validated Adas I Processing
documents documents and documents
and signed sign processing and signed sheet
the processing|cheets processing
sheets sheets Google
sheet
Adas I Validated and | Prepare the Adas | Prepared the | Chief
signed permit for permit for
documents private schools private
or special order schools or
for public special order
schools for public
schools
Chief Prepared the | Recommend for | Chief Recommende | RD
permit for approval (private d application
private schools) and
schools or initial special
special order |order and
for public indorsement for
schools public schools
RD Recommende | Approve RD Approved Records TEAHub
d application |application permit and  [Section/SDO/ | System
special order | School-
Applicant
T T Address: Gate 2, Karangalan Village, Cainta, Rizal
DefiED Telephone Nos. 02-8682-2114 0 RO
MATATAG Email Address: regionda@deped.gov.ph DEPED-4A-05-OM
e sacowcrnwwas \Nebsite: depedcalabarzon.ph Doc. Ref. Code| OpsManual | Rev | 00
Effectivity 09.20.21 Page | 510f 73 Certificate No. PHP QMS

am Bs AADE



"%‘;:;;éif{*"’:
Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

Prepared Dy: ‘Q/ Approved by:
LUZ E. OSMENA ATTY. ALBER@ i ESCOB;TE, CESO II
Chief Education Supervisor Regional Director

Quality Assurance Division

Y Adclress: Gate 2, Karangalan Village, Cainta, Rizal
DefED Telephone N 02-3682-2114 LML i
MATATAG Email Address: regionda@deped.gov.ph DEPED-4A-05-OM
———fe—-— maconcrurmss \Nebsite: depedcalabarzon.ph Doc. Ref. Code| OpsManual | Rev | 00
Effectivity 09.20.21 Page | 520f 73




Republic of the Philippines

FBepartment of Education
REGION IV-A CALABARZON

QUALITY CONTROL PLAN
Effective as of April 27, 2023

[Name of the Process: } Grant of Special Orders (SO) of Private Schools/Technical Vocational Institutions
( (TVI)/Non DepEd Public Schools (Request for Issuance of Special Order (S0))
[
S?ﬁ?ﬁ?gw INPUTS ACTIVITY |[RESPONSIBILITIES | OUTPUTS | CUSTOMER | CONTROLS
(Position Title, Office (Information, [Main and Sub- (Position Title/Office Name (Ticle of Documants, (Recipient of outputs) (input, Process and
Name providing the Documents, activities,Process performing the activity) Service, Products) Output Controls;
St
inputs) Materials, etc) i Activity, Forms and
Templates,
References, Maonitoring
Tools)
Private Schools S-ubmittf.:q Access and ADAS Checked EFS-in-charge| Official
thru Official | view, check List of Google Drive
Google Form | the soft copy Graduates
of the and Form 9 TEAHub
submitted System
Form 9 N
Form 9 from
Attestation t.h(‘—: google RA 11032
drive.
Excel File (List
of Graduates)
DepEd Order
No. 88, s.
2010

o Address: Gate 2, Karangalan Village, Caintz, Rizal
DefiED Telephone Nos. 02.8682-2114 AT
MATATAG Email Address: regionda@deped.gov.ph DEPED-4A-05-OM
commee s macowcewemas \Website: depadcalabarzon.ph Doc. Ref. Code| OpsManual | Rev | 00
Effectivity 09.20.21 Page | 530f 73 Certificate No. PHP QMS
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Republic of the Philippines

Department of Education
REGION IV-A CALABARZON

SC;;IJSSESOF INPUTS ACTIVITY [RESPONSIBILITIES | OUTPUTS | CUSTOMER  CONTROLS
EPS-in- Checked List | Review the EPS-in-charge Reviewed ADAS Official Google
charge of Graduates | Form 9 (subject Form 9 Drive
and Form 9 offerings and
number of
hours based on
the standards)
ADAS Reviewed Form| Encode the list | ADAS SO EPS-in-charge Official Google
9 of Graduates template Drive
based from the with the list
reviewed Form 9 of 1
in the SO graduates
template
EPS-in- SO template Print the SO ADAS Printed SO EPS-in- TEAHuUb
charge with the list charge System
of graduates
Chief
EPS-in- Printed SC Initial the EPS-in-charge Initialed ADAS TEAHub
charge printed SO printed SO System
Chief
Chief
ADAS Initialed Forward the ORD Approved and | ORD-ADAS TEAHuUb
printed SO printed SO to signed SO System
ORD for
approval/
i Address: Gate 2, Karangalan Village, Cainta, Rizal
DefiED Telephone Nos..02-3682-2114 0N
MATATAG Email Address: regionda@deped.gov.ph PED-4A-05-0
e me saconsewemas \Nebsite: depedcalabarzon.ph Doc. Ref. Codal OpsManual | Rev

Effactivity I,,, 092021 | Page 54of 73|  certficate No. PHP GiMS
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Republic of the Philippines
Bepartment of Education
REGION IV-A CALABARZON
signature
ORD-ADAS | Approved Notify thru e- QAD- ADAS Sent e-mail to | QAD-ADAS Official SO
and signed mail the private school Email Account
SO private school on the release
on the of the SO
releasing of TEA Hub
the approved System
SO
Forward the Forwarded
printed SO to printed SO to
Records Records
Section for Section for
release release
Prepared by: Approved by:
LUZ E. OSMENA ATTY. ALBERTO T. ESCOE CESO II
Chief Education Supervisor Regional Director
Quality Assurance Division
T Address: Gate 2, Karangalan Village, Cainta, Rizal
DehED Telephane Nos: 02-3682-2114 A
MATATAG Email Address: regionda@deped.gov.ph
L@y e maconceuenas  \\ehbsite: depedcajabarzon_ph Doc. Ref. Code OpsManuaI Rev

Effectivity

092021 | Page

550f73 Certificate No. PHP QMS
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R epublic of the Philippines

K_AG4

REGION IV-A CALABARZON

QUALITY CONTROL PLAN
Effective as of April 27, 2023

Name of the Process:

Review and Approval of Tuition and other Fees Increase, No Increase and Proposed
New Fees of Private Schools

SC;;JPI?SESOF INPUTS ACTIVITY RESPONSIBILITIES | OUTPUTS | CUSTOMER CONTROLS
(Puosition Title, Office {Information, (Main end Sub-activities, (Position Title/Office Name (Title of Documents, (Recipient of (Input, Process and
Name providing the Documents, Process Steps) performing the activity) Service, Products) outputs) Qutput Controls;
inputs) Materials, etc) Activity, Forms and
Templates,
References,
Monitoring Tools)
SDOs Indorsement |Review the applicatior] EPS-in-Charge Accomplished | Chief Record Book
Private documents and and signed
Schools Request for prepare reply letter processing TEAHuUb
Tuition and and indorsement checklist and System
| Other Fees prepared reply
; letter and
3 indorsement .
| Processing |
' Documentary Checklist '
' Requirements 5
RA 11032 '
DepEd |
OrderNo. ‘
21, s ‘
1993
T Address: Gate 2, Karangalan Village, Cainta, Rizal
DefED Telephone Nos.: 02-8682-2114 A
MATATAG Email Address: region4a@deped.gov.ph
e saconcewewas \Nebsite: depedcalabarzon.ph Doc. Ref. Code UpsMaﬂllai Rev )
Effectivity 09.20.21 Page JGOf 73 Certificate No. PHP QMs
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Republic of the Pbilippines

Department of Education

REGION IV-A CALABARZON

SOURCE OF

INPUTS INPUTS ACTIVITY RESPONSIBILITIES OUTPUTS CUSTOMER| CONTROLS
DepEd
Order No.
21. s.
1997
DepEd
Memorandum
No. 011, s.
2021
Chief Accomplish Check and affix Chief Checked and | RD Record Book
ed and initial initialed
signed in the reply letter processing
processing and indorsement checklist and
checklist reply letter
and and
prepared indorsement
reply letter
and
indorsemen
t
RD Checked and | Sign the reply RD Signed reply | Records TEAHub
initialed letter and letter and Section/ System
processing indorsement indorsement
checklist and QAD
reply letter EPS-in-
and charge/
————— Address: Gate 2, Karangalan Village, Cainta, Rizal
DehiED Telephone Nos.: 02-8682-2114 ATy
MATATAG Email Address: regionda@deped.gov.oh PED-4A-05-0
=—ee—— eaconcewemas \Website: depedcalabarzon.ph Doc. Ref. Code| OpsManual | Rev
Effactivity 092021 | Page 570173 Certificate No. PHP QMS
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Republic of the Philippines
Bepartment of Education
REGION IV-A CALABARZON
indorsement Private
Schools
Prepared by: Q Approved by:
LUZ E. OSMENA ATTY. m.:smr-mroi T Escosgéb, CESO II
Chief Education Supervisor Regional Director
Quality Assurance Division
: . illage, Cainta, Rizal
T PN s T
M_‘“%EE BAGONG PILIPINAS w:ss‘;::i;?:;;is;g;:;?: t;l:]Ed-BOV-Ph Doc. Ref. Code| OpsManual Rev | 00
Effectivity 092021 | Page | 530f73
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

QUALITY CONTROL PLAN
Effective as of April 27, 2023

‘Name of the Process:

Acknowledgement of Private School Voluntary (Temporary/Permanent) Closure

S?;JES,E’SOF INPUTS ACTIVITY RESPONSIBILITIES | OUTPUTS | CUSTOMER| CONTROLS
(Position Title, Office (Information, (Mcin and Sub-activities, (Position Title/Office Name (Title of Documents, (Recipient of (Input, Process and
Name providing the Documents, Process Steps) performing the activity) Service, Products) outputs) Output Controls;

inputs) Materials, etc) Activity, Forms ard
Templates,
Keferences,
Monitoring Tools)
SDOs SDOs Prepare reply EPS-in-charge Hard copy Chief Record Book
Private Schools | Indorsement | letter ofreply
letter and TEAHub
Letter of indorsement System
intent
RA 11032
DepEd
Order No.
0309,
s. 2020

DefiED

MATATAG
ard bl

Address: Gate 2, Karangzlan Village, Cainta, Rizal
Telephone Nos.: 02-8682-2114
Email Address: regionda@deped.gov.ph

saconcenemas  \Website: depedcalabarzon.ph

T

Doc. Ref. Code] OpsManual | Rev | 00

Effectivity |

08.20.21

Page

590f 73

Certificate No. PHP QMS
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Republic of the Philippines
Bepartment of Education
REGION IV-A CALABARZON
S?SESESOF INPUTS ACTIVITY RESPONSIBILITIES | OUTPUTS | CUSTOMER| CONTROLS
DepEd Order
No. 022, s.
2022
Regional
Memorandu
mNo. 9, s.
2019
Chief Hard copy Check and affix Chief Checked RD Record Book
ofreply initialin the andinitialed
letter and documents replyletter
indorsement and
indorsement
RD Checked and | Sign the reply RD Signed reply | Records TEAHub
initialed reply| letter and letter and Section/ System
letter and indorsement indorsemen | QAD EPS-
indorsement t in-
charge/
Private
_ Schools
Prepared by: Approved by:
LUZ E. OSMENA ATTY. ALBERTO é ESCOBAREQ, CESO II
Chief Education Supervisor Regional Director
Quality Assurance Division
e Address: Gate 2, Karangalan Village, Cainta, Rizal
De}iED Telephane Nos. 02-8682-2114 IR
MATATAG Email Address: regionda@deped.gov.oh DEPED-4A-05-OM
=@ maconcenwmss \Nebsite: depedcalabarzon.ph Doc. Ref. Code| OpsManual | Rev | 00
Effectivity 09.20.21 Page | 60073 |  certificate No. PHP aMs
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

S

NO.

QUALITY CONTROL PLANS
Effective as of April 27, 2023

(

Name of the Process:

Organization Management (Establishment, Merging, Conversion, and Naming/Renaming
of Public Schools, and Separation of Public School Annex in Basic Education)

SOIII\JTP;SE SOF INPUTS ACTIVITY RESPONSIBILITIES OUTPUTS | CUSTOMER | CONTROLS
(Position Title, Office (Informati (Main and Sub-activities, (Position Title/Office Name (Title of Documents, (Recipient of (Input, Process and
Name providing the on, Process Steps) performing the activiiy) Service, Froducts) outputs) Output Controls;
inputs) Documents Activity, Forms and
, Matrerials, Templates,
etc) References,
Monitoring Tools)
SDOs Applicaticn |Evaluate application | EPS-in-Charge Accomplished | Chief Record Book
documents | documents ' Processing
Checklist TEAHuUDb
System
RA 11032
( DepEd Order
No. 40,
s. 2014
Processing
Checklist
T T Address: Gate 2, Karangalan Village, Cainta, Rizal
a
DefED Telephane Nos.: 02-8682.2114 AR A A
MATATAG Email Address: regionda@deped.gov.ph
Lowoegomo: paconc prupmas  \Nebsite: depedca!abarzon ph Doc. Ref. Code OPSMEI'IHBI Rev
Effectivity 09.20.21 Page 6101 73 Certificate No. PHP QMS
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Republic of the Philippines
Bepartment of Ehucation
REGION IV-A CALABARZON
S?EPRS,?SOF INPUTS ACTIVITY | RESPONSIBILITIES OUTPUTS CUSTOMER | CONTROLS
Chief Accomplished | Validate and Chief Validated AdAs 1 TEAHuUb
Processing checkthe Documents System
( Checklist application
documents
AdAs 1 Validated Prepare Special | Chief Hardcopy of RD TEAHub
Documents Order Special Order System
with Initial
RD Hardcopy of Approve Special | RD - Approved Records TEAHub
Special Order | Order i Special Order Section/QAD | System
with Initial EPS-in-
\ charge/
Applicant-
‘ School

Prepared by:

LUZ E. OSMENA

Approved by:

Chief Education Supervisor
Quality Assurance Division

ATTY. ALBERTO T. ESCOB CESO II

Regional Director

DefiED

MATATAG
shmtuf bt

Addrass: Gate 2, Karangalan Village, Cainta, Rizal
Telephone Nos.: 02-8682-2114
Email Address: regionda@deped.gov.ph
——— saconcewmmas \Nebsite: depedcalabarzon.ph
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Republic of the Philippines

Bepartment of Ehucation

REGION IV-A CALABARZON

QUALITY CONTROL PLAN

Effective as of April 27, 2023

Name of the Process:

Organization Management (Establishment of a Stand-Alone Senior HS, Conversion

of Existing Elementary and Junior HS into a Stand Alone SHs,

Junior High

School (T Hs) and Integrated Schools (ISs) or request for additional
| Tracks/Strands/Specializations)
SO&RPS,ESOF INPUTS ACTIVITY [RESPONSIBILITIES | OUTPUTS | CUSTOMER| CONTROLS
(Position Title, Office {Information, (Main and Sub-cctivities, (Position Title/Office Name (Title of Documents, (Recipient of (Input, Procass and
Name providing the Documents, Process Steps) performing the activity) Service, Products) outputs) Output Controls;
inputs) Materials, etc) Activity, Forms and
Templates, References,
Monitoring Tools)
SDOs Application Evaluate EPS-in-Charge Accomplished | Chief Record Book
documents application Processing
documents Checklist TEAHuUb
System
RA 11032
DepEd
Order No.
51, 8. 2015
DepEd
Order No.
26, s. 2017
e Address: Gate 2, Karangalan Village, Cainta, Rizal
d
DefiED Telephane Nos: 02-8682-2114 AR e
MATATAG Email Address: regionda@deped.gov.ph DEPED-4AD
o maconcprwinas  \Website: depedcafabarzon ph Doc. Ref. Code| OpsManual Rev 00
Effactivity 09.20.21 Page | 630f 73 Certificate No, PHP QMS




Republic of the Philippines

Bepartment of Education

REGION IV-A CALABARZON

SO[I[\IJIELCJ:’IE‘:SOF INPUTS ACTIVITY  |[RESPONSIBILITIES | OUTPUTS | CUSTOMER| CONTROLS
Chief Accomplished | Validate the Chief Validated AdAs 1 TEAHub
Processing application documents System
Checklist documents and
processing
checklist
AdAs 1 Validated Prepare Special | AdAs I Hardcopy of | Chief TEAHub
documents Order and Special Order System
and Indorsement and
processing Indorsement
checklist with initial
Chief Hardcopy of | Approve RD Approved Records TEAHub
Special Order | SpecialOrder Special Order | Section/ System
and and sign and signed Applicant-
Indorsement | Indorsement Indorsement | School
with initial
Prepared by: Q Approved by:
LUZ E. OSMENA ATTY. ALBEREO Ts ESCOBQI‘E, CESO II
Chief Education Supervisor Regional Director
Quality Assurance Division
T Adcdress: Gate 2, Karangalan Village, Cainta, Rizal
DQ?JED Telephone Nos.: 02-8682-2114 | !IIIIIIIII |I|Il|!|||l|||!IIIIIIIIIIIIIIIII [
MATATAG Email Address: regionda@deped.gov.ph
== maconsewrmas \Nebsite: depedcalabarzon.ph Doc. Ref. Code| OpsManual | Rev
Effactivity 09.20.21 Page 640f 73|  certificate No. PHP QMS
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R epublic of the Philippines

Bepartment of Ehucation

REGION IV-A CALABARZON

FORMS /TEMPLATES
Effective as of April 27, 2023
UG R - (DOCUMEREE | ORIsINATING PERSON REVISION | EFFECTIVITY | LOCATION OF | DOCHNENT
REDEE J OFFICE RESPONSIBLE NUMBER DATE s A - Acri
( cobe DESCRIPTION DOCUMENT e
RO-QAD- Processing Sheet
FOO1 for Applications for
Renewal of QAD Chief/EPSs 00 Feb. 9, 2022 one4a.edu.ph/d A
Government eped-portal
Permit/Recognitio
n
RO-QAD- Processing Sheet
F002 for Applications for QAD Chief/EPSs 00 Feb. 9, 2022 | one4a.edu.ph/d A
New Government eped-portal
Permit
RO-QAD- Joint Ocular one4a.edu.ph/d
F003 Inspection Report QAD Chief/EPSs 00 Feb. 9, 2022 eped-portal A
P0)-QAD- Regional one4a.edu.ph/d
NE Standards for the QAD Chief/EPSs 00 Feb. 9, 2022 eped-portal A
Joint Ocular
Inspection
RO-QAD- Processing Sheet one4a.edu.ph/d
F0O05 for Tuition Fee QAD Chief/EPSs 00 Feb. 9, 2022 eped-portal A
Increase
Applicaticn
RO-QAD- Application for one4a.edu.ph/d
F006 Establishment of QAD Chief/EPSs 00 Feb. 9, 2022 eped-portal A
s Address: Gate 2, Karangalan Village, Cainta, Rizal
DefED Telephone Nos. 02-8682-2114 AT
MATATAG Email Address: regionda@deped.gov.ph
e—m o mconcewmmas \Nebsite: depedcalabarzon.ph Doc. Ref. Code] OpsManual | Rev
Effectivity 06.20.21 Page 650f73 Certificate No. PHP QMS
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

_ D MENT
DR RN ROCUMENT L ORIGINA PTG PERSON REVISION | BFFECTIVITY | LOCATION OF | DOSIME
SR lCn o OFFICE RESPONSIBLE | NUMBER DATE CONTRULIED hdin
CODE DESCRIPTION DOCUMENT o E)bg;’l‘::c
Public
( Elementary/Junio
, r High School
RO-QAD- Application for one4a.edu.ph/d
F007 Merging of QAD Chief/EPSs 00 Feb. 9, 2022 eped-portal A
Elementary-Junior
High Schools
RO-QAD- Application for one4a.edu.ph/d
F008 Conversion from QAD Chief/EPSs 00 Feb. 9, 2022 eped-portal A
Non-Implementing
Unit to
Implementing Unit _
RO-QAD- Application for one4a.edu.ph/d
F009 Conversion into an QAD Chief/EPSs 00 Feb. 9, 2022 eped-portal A
Integrated School
RO-QAD- Application for one4a.edu.ph/d
FN10 Conversion of QAD Chief/EPSs eped-portal A
( Junior High 00 Feb. 9, 2022
School to a
Science School
RO-QAD- Application for one4a.edu.ph/d
FO11 Conversion of QAD Chief/EPSs 00 Feb. 9, 2022 eped-portal A
Junior High
School to a Tech-
Voc School
T Address: Gate 2, Karangalan Village, Cainta, Rizal
DefED Telephone Nos.: 02-8682-2:14 A e
MATATAG Email Address: regionda@deped.zov.ph DEPED-4A-05-OM
s wacomcenwwss \Nebsite: depedcalabarzon.ph Doc. Ref. Code| OpsManual | Rev | (0
Effectivity |  09.20.21 Page | 660f 73 |  Gertificate No. PHP QMS
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Republic of the Philippines
Bepartment of Education
REGION IV-A CALABARZON
] DOCUMENT
DECUN BN BOCHMERL L ORamaTNG PERSON REVISION | ERFECTIVITY. | ad DR OB, ) e
Rl ith e OFFICE RESPONSIBLE NUMBER DATE CONTRYIL DD A - Active
CODE DESCRIPTION ‘ DOCUMENT Bl i
RO-QAD- Application for one4a.edu.ph/d
("‘1‘2 Separation of QAD Chief/EPSs 00 IFFeb. 9, 2022 eped-portal A
School Annex
RO-QAD- Application for
FO13 Establishment of a QAD Chief/EPSs oneda.edu.ph/d A
Stand-alone 00 Feb. 9, 2022 | eped-portal
Senior High
School
RO-QAD- Application for
FO14 Conversion of QAD Chief/EPSs oneda.edu.ph/d A
Existing 00 Feb. 9, 2022 | eped-portal
Elementary and
JHS into a Stand-
alone SHS
RO-QAD- Application for
FO15 Implementation of QAD Chief/EPSs 00 Feb. 9, 2022 oned4a.edu.ph/d A
Senior High eped-portal
( School Program in
Existing JHSs and
1Ss
RO-QAD- Processing Sheet
FO16 for Applications for QAD Chief/EPSs 00 Feb. 9, 2022 oneda.edu.ph/d 0
New/Renewal eped-portal
OHSP and HEP
Permit
T Address: Gate 2, Karangalan Village, Cainta, Rizal
&
DefED Telephane Nos..02-8652-2114 [RER R
M ATATAG Email Address: regionda@daped.zov.ph
=" waconcrnwwas \Nebsite: depedcalabarzon.ph Doc. Ref. Code| OpsManual | Rev
Effectivity 08.20.21 Page 670{ 73 Certificate No. PHP QMS




Republic of the Philippines
Bepartment of Education
REGION IV-A CALABARZON
DOCUMERNT | DOSHMEND O opamanme PERSON REVISION | EFFECTIVITY | LOCATION OF | ROCEP e
BERCE JELE OFFICE RESPONSIBLE | NUMBER DATE (ONHLHOIOE D, e
CODE DESCRIPTION : DOCUMENT 6. ab:;‘;‘:a
RO-QAD- Ocular Inspection one4a.edu.ph/d
(‘“"17 Report for New QAD Chief/EPSs 00 Feb. 9, 2022 eped-portal O
OHSP and HEP
RO-QAD- Monitoring
FO18 Guide/Checklist QAD Chief/EPSs 00 Feb. 9, 2022 one4a.edu.ph/d A
on the Evaluation eped-portal
of SPED Schools
RO-QAD- Senior High
FO19 School-Qualitative QAD Chief/EPSs 00 Feb. 9, 2022 one4a.edu.ph/d A
Evaluation eped-portal
Processing Sheet
RO-QAD- On-site Monitoring
F020 and Evaluation QAD Chief/EPSs 00 Feb. 9, 2022 oneda.edu.ph/d A
eped-portal
RO-QAD- QAME Analysis
F021 Form 2 Summary QAD Chief/EPSs 00 Feb. 9, 2022 one4a.edu.ph/d A
of Daily eped-portal
( Monitoring and
Evaluation
RO-QAD- QAME Analysis
F022 Form 3 Summary QAD Chief/EPSs 00 Feb. 9, 2022 one4a.edu.ph/d A
of Regional eped-portal
Monitoring and
Evaluation
RO-QAD- Checklist for
F023 Evaluation of QAD Chief/EPSs 00 Feb. 9, 2022 A
T Address: Gate 2, Karangalan Village, Cainta, Rizal
DefED Telephone Nos. 02-8682-2114 [ATEER BRI
MATATAG Email Address: regionda@deped.gov.ph PED-4A-05-0
=== saconcewmmas \Website: depedcalabarzon.ph Doc. Ref. Code| OpsManual | Rev | 00

Effectivity
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R epublic of the Philippines

Bepartment of Education

REGION [V-A CALABARZON

, MENT
DUCUNENT 1 BOCUNENT - | ORIGINATING PERSON REVISION | EFFECTIVITY | ZOCATION OF | DOTAE]
EBe D= OFFICE RESPONSIBLE | NUMBER DATE MR L

CODE DESCRIPTION DOCUMENT S P
Special Program in one4a.edu.ph/d
( Sports eped-portal
RO-QAD- Checklist for A
F024 Evaluation of QAD Chief/EPSs 00 Feb. 9, 2022 one4a.edu.ph/d
Special Program in eped-portal
the Arts
RO-QAD- Checklist for
F025 Evaluation of QAD Chief/EPSs 00 Feb. 9, 2022 one4a.edu.ph/d A
Special Science eped-portal
Curricula
RO-QAD- Monitoring Tool on
F026 the Opening of QAD Chief/EPSs 00 Feb. 9, 2022 one4a.edu.ph/d A
Classes eped-portal
PN)-QAD-
27 NCAE Monitoring QAD Chief/EPSs 00 Feb. 9, 2022 one4a.edu.ph/d A
Tool eped-portal
RO-QAD-
F028 NAT Monitoring QAD Chief/EPSs 00 Feb. 9, 2022 one4a.edu.ph/d A
Tool eped-portal
RO-QAD- RMEA Table 1 -
F029 A : Physical QAD Chief/EPSs 00 IFeb. 9, 2022 one4a.edu.ph/d O
Output eped-portal
T T Address: Gate 2, Karangalan Village, Cainta, Rizal
DefED Telephone Nos.s 02-8682-2114 IR O
MATATAG Email Address: regionda@deped.gov.ph

Doc. Ref. Codaj OpsManua! Rev
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Republic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON

MENT
JOCUMENT | DOCUMEHT ) oRiGINAmNG PERSON REVISION | EFFECTIVITY | LOCATION OF | DOHAE
T i OFFICE RESPONSIBLE | NUMBER DATE CONTROLLED i b
CODE DESCRIPTION : DOCUMENT R
RO-QAD- RMEA Table 1 -
FN30 B : Status of QAD Chief/EPSs 00 Feb. 9, 2022 oneda.edu.ph/d 0
( Regional eped-portal
Programs &
Projects’ Physical
Accomplishment
s
RO-QAD- RMEA Table 1 -
F031 F : Status of QAD Chief/EPSs 00 Feb. 9, 2022 one4a.edu.ph/d (0]
Unaccomplished eped-portal
Programs and
Projects for the
Quarter
RO-QAD- RMEA Table 1 -G
F032 : Valued Added QAD Chief/EPSs 00 Feb. 9, 2022 oneda.edu.ph/d 0]
Contributions by eped-portal
D
RO-QAD- RMEA Table 4-A :
F033 List of Lessons QAD Chief/EPSs 00 Feb. 9, 2022 one4a.edu.ph/d 0]
Learned (Findings) eped-portal
During the
Quarter
RO-QAD- RMEA Table 5 - B
F034 : Summary of QAD Chief/EPSs 00 Feb. 9, 2022 one4ea.edu.ph/d (@)
recommendations eped-portal
e Address: Gate 2, Karangalan Village, Cainta, Rizal
DQ%ED Telephone Nos.: 02-8682-2114 I |I|IIIIIIL!IFJEICI)II[!QH[!QIﬂﬂLlﬂll i1
MATATAG Email Address: regionda@deped.gov.ph e

=== wmconcenmmas \Website: depedcalabarzon.ph

Effectivity
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Republic of tIJe ﬁhdippines

Bepartment of Education

REGION IV-A CALABARZON

DOCUMENT
DOCIVENT) - ROcEMEBNTS | epicivamg PERSON REVISION | mreseibary || FOSATON O
RRLERRNER L OFFICE RESPONSIBLE | NUMBER DATE CORTRON 5D i - L
CODE DESCRIPTION : DOCUMENT oot e
(For
Unaccomplished
_( Output)
RO-QAD- Application for
F035 Establishment of QAD Chief/EPSs 00 Feb. 9, 2022 one4a.edu.ph/d
Private Learning eped-portal A
Institutions
Serving
Indigenous
Peoples Learners
(Permit/Recognitio
n)
RO-QAD- Application for
F036 Additional QAD Chief/EPSs 00 IF'eb. 9, 2022 one4a.edu.ph/d A
Track/Strand/Spe eped-portal
cialization of
Public Senior High
( School
KRO-QAD- Application for
F037 Renaming of QAD Chief/EPSs 00 Feb. 9, 2022 one4a.edu.ph/d A
Public Schools eped-portal
RO-QAD- Affidavit of
F038 Attestation for QAD Chief/EPSs 00 Feb. 9, 2022 one4a.edu.ph/d O
Video Conference eped-portal
s Address: Gate 2, Karangalan Village, Cainta, Rizal
DefED Telephone Nos.: 02-8682-2114 0 O R
MATATAG Email Address: regionda@dezped.gov.ph DEPED-4A-05-OM
e saconcenewas \Mebsite: depedcalabarzon.ph Doc. Ref. Code| OpsManual !:i‘ill-ncfn%

Effectivity
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Republic of the Philippines
Bepartment of Education
REGION IV-A CALABARZON
JOCUVBINE | DOCUMENT . | oriGNATING PERSON REVISION | EFFECTIVITY | FOCATION OF | DOLIMERT
B ICh e, OFFICE RESPONSIBLE NUMBER DATE QORI LED A - Acti
CODE DESCRIPTION : DOCUMENT o Bb;:t‘;ie
RO-QAD- Affidavit of
(’“"39 Attestation for QAD Chief/EPSs 00 Feb. 9, 2022 one4a.edu.ph/d 0
Video in CD eped-portal
RO-QAD- A
F040 Agreement QAD Chief/EPSs 00 Feb. 9, 2022 one4a.edu.ph/d
eped-portal
RO-QAD-
F041 Order of Payment QAD Chief/EPSs 00 Feb. 9, 2022 | one4a.edu.ph/d O
eped-portal
RO-QAD- Special Order QAD Chief/EPSs 00 Feb. 9, 2022 oned4a.edu.ph/d A
F042 Form eped-portal
RO-QAD- Referral Slip QAD Chief 00 Feb. 9, 2022 one4a.edu.ph/d A
F043 eped-portal
RO-QAD- Processing Sheet one4a.edu.ph/d (0]
F044 for Application for QAD Chief/EPSs 00 Feb. 9, 2022 eped-portal
Face-to-Face
Classes
( J)-QAD- Processing Sheet one4a.edu.ph/d
F045 for Application QAD Chief/EPSs 00 July 19, 2022 | eped-portal A
for
Homeschooling
Program (Public
Schools)
RO-QAD- Processing Sheet one4a.edu.ph/d
F046 for Application QAD Chief/EPSs 00 July 19, 2022 | eped-portal A
for
= ke Address: Gate 2, Karangalan Village, Cainta, Rizal
DefiED Telephane Nos. 02.8652-2/14 IO RO R
M ATATAG Email Address: regionda@deped.gov.ph DEPED-4A-05-OM

—==fe - mconceuemas \Nebsite: depedcalabarzon.ph
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Republic of the Philippines
Bepartment of Education
REGION [V-A CALABARZON
: DOCUMENT
DECUMENT | BOCOMBALLE | ORIGINATING PERSON REVISION. | erFmemviTy | EOSABONOFCE et e
SN Gy OFFICE RESPONSIBLE | NUMBER DATE CONIRDLIED b e
CODE DESCRIPTION ' DOCUMENT o ohas
Homeschooling
Program (Private
schools)

Prepared by:

LGZ E. OSMENA

Chief Education Supervisor
Quality Assurance Division

Approved by:

ATTY. ALBERTO T. ESCOBARTE, CESO II

Regional Director

Y
DQT:ED
MATATAG

Address: Gate 2, Karangalan Village, Cainta, Rizal
Telephone Nos.: 02-8682-2114

Email Address: ragionda@dzped.gov.ph
~Fe maconcememas \Nebsite: depedcalabarzon.ph
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