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Republic of the Philippines
Bepartment of Chucation
REGION IV-A CALABRARZON

RISK REGISTRY
Effective as of April 27, 2023

Target Risk
Risk Analysis & Assessment
Risk Identification Risk Evaluation Risk Treatment (after
No treatment)
Declared Process & Risk Causes & C | Likelihood [Impact] Rth?k Action/ Remon( Target L | 1|RR
Risk Description Consequences ML CoLoT (L) (I) aune Response ! Date
; (RR) Responsible
Fearag Strictly
Declared Process: [Some scheduled Eﬁ?gg vae
Grants of Permits linspections were Seheduied
and Recognitions [cancelled due to and closely
equally important e e
Risk description jactivities of the in- [Letter address to Hith the
Conflict of schedule charge/some the SDS on the SDO
1 fof QAD team on the jprivate schools beglscheduled joint 1 3 3 (Low) UL QAD Monthly
conduct of ocular |to postpone ocular s that'gjpl
inspection of inspection due to [inspection. o
private school unevailability of tsqare '
applying for required complete
government permit frequirements. FioE t(;
(new/recognition) gc Y
Consequence: inspection.
e Address: Gate 2, Karangalan Villaga, Cainta, Rizal
DQT]ED Telephone No.: 02-8682-2114 Lo cadn . bl ll Rl
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cmmmeg s sacone rueimas \Website: depedcalabarzon.ph =Hichily i Fage) 1of5

Certdicate No. FHP QMS
2330085




h 7

1\\

M NG g,
N 5

(7
5N N

%

Gl

%»I;;:aﬁz'?
Republic of the Philippines
Bepartment of Ehucation
REGION IV-A CALABARZON
Target Risk
A Risk Analysis & Assessment
Risk Identification Risk Evaluation Risk Treatment (after
No treatment)
Declared Process & Risk Causes & Likelihood [Impact] Rl?k Action/ 0T Target
Risk Description Consequences Sluics couon (L) (1) Rats Response = Date b L ERR
1D A (RR) Responsible
Delay on the
processing of the
permits and
recognitions. .
Cause: Conduct a
Declared Process: ;
. ; virtual
Grants of Permits [Clients are not capacity
and Recognitions responsive on the Checklist of building to
submission of
! el . Documentary SDO
Risk description lacking R L ) C -
nability to process |documents S e e o TR L
application of clients|incomplete 'and i 3 3 PNERIN i oL l
ogliime Fieto i e rI:) it of permits for m) [reiteration |
2 | ot d bpp' E h new /recognition and strict QAD Novembc’
inappropriate an submission o compliance 2023
incomplete required ‘
ok of the
submission of documents. {
documents. ‘
I
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALARARZON

No

Risk Identification

Risk Analysis &
Risk Evaluation

Risk Treatment

Target Risk
Assessment

(after

treatment)

Declared Process &
Risk Description

Risk Causes &
Consequences

Risk
Rating
(RR)

Likelihood
(L)

[mpact]

(1)

Current controls

Action/
Response

Person/Offic
€
Responsible

Target
Date

L SRR

Consequence:

Delay in the
processing and
evaluation of the
documents for
granting the
permit and
recognition.

All

Risk description:
Unexpected exit of

QAD personnel

Declared Process:

Cause:
Loss of personnel

Consequence:

Less efficiency of
QAD in

Minutes of the

meeting 25(High)

Upskilling
of QAD
personnel

QAD

Quearterly

DefiED

MATATAG
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABRARZON

Target Risk
s Risk Analysis & Assessment
Risk Identification Risk Evaluation Risk Treatment after
No treatment)
Declared Process & Risk Causes & Likelihood [[mpact] ngk Action Bev g9t Target
Risk Description Consequences GrurehEcontoLs (L) (I) Redog Response < Date - LR
P : q (RR) P Responsible
accomplishing
tasks
Cause: Immediate
Declared Process: Recquested QAME disseminati
assistance of inter on of
Quality Assurance, FDs that requires request
Monitoring and time allotment in QAME of
Evaluation (QAME) the preparation of ) inter FDs
of Regional Trainings |evaluation link Ei?::if: frf(tf : 6(Mediu for their
4 and harvesting mfatrixj’c Aeatia 2 3 ) activities QAD Quearterly
Risk description: data. " ftac Givifies and
Unexpected inter- delegation
FDs /inter-agency Consequence: of assigned }
activities that QAME
requires QAME Delayed payment Associates
assistance. of obligations to for the
services rendered entire year.
T Address: Gate 2, Karangalan Villagz, Cainta, Rizal
DQ'{PED Telephone No.: 02-8682-2114
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALARARZON

: Target Risk
5 Risk Analysis & ; Assessment
Risk Identification Risk Evaluation Risk Treatment (after
No treatment)
Declared Process & Risk Causes & Likelihood Impact| ngk Action/ et on [OuIe Target
Risk Description Consequences Sluen pnaol (L) (I) Ratg Response S Date Flelechl
0P = (RR) P Responsible
by contractor or
supplier.
Prepared by: Approved by:
gf OSMERNA ATTY. RTO T. ESCOBARTE, II
Chief Education Supervisor Regional Director
Quality Assurance Division
S Address: Gate 2, Karangalan Villaga, Cainta, Rizal
DQT]ED Telephone No.: 02-8682-2114
Email Address: regionda@deped.gov.ph [Doc. Ref. Code | PAWIM-F-004 [ Rav [ 00
MATATAG ivi :
—=mfeso mcencrwmmas \\ebsite: depedcalabarzon.ph LEETeCHiy 0N2 [PeolooB] S
2330085




