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Republic of the Philippines

PBepartment of Ehucation
REGION IV-A CALABARZON

OPPORTUNITY REGISTRY
Effective as of April 27, 2023

DEClang’chﬁss b OPPORTUNITY PURSUIT :
' OPPORTUNITY ACTION PLAN PERSON/OFFICE | TARGET
b ; ndsfdfgfggnce LIKELIHOOD | IMPACT | ' pAqqNG | (may refer to other planning | RESPONSIBLE DATE
opportunity is encountered) ildact
Process: All
Pe TREAAR T Coordinate with the HRDD
S& l:ement'y for Competency Based
g Training Program for Twice ¢
: Employees HRDD, QAD o a
1 | Staff that are 3 3 9(Medium) person,nel Year or
‘ ;ii??g;ililg;lctzﬁlpetent Attend Central Office QJuarterly
f responding to gaps initiat.ed & a_ini.ngs g
issues, and concerr,ls capagity building,
Process:
Grants of permits and Provide transitory
2 | recognition 3 3 9(Medium) guidelines based on the QAD Personnel Quarterly
Central Office Issuances.
Opportunity
A Address: Gate 2, Karangalan Village, Cainta, Rizal
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Bepublic of the Philippines

Pepartment of Ehucation
REGION IV-A CALABARZON

DECLARED PROCESS &
OPPORTUNITY
STATEMENT
(include benefit once
opportunity is encounterec)

LIKELIHOOD

IMPACT

OPPORTUHNITY

RATING

OPPORTUNITY PURSUIT
ACTION PLAN
(may refer to other planning
documents)

PERSON/OFFICE
RESPONSIBLE

TARGET
DATE

Statement: Flexibility
and adaptability on the
needs and changes
through issuance of
Transitory Guidelines

Process: Grants of
permits and recognition/
Quality Assurance,
Monitoring and
Evaluation (QAME) of
Regional Trainings

Opportunity
Statement: Assistance
of experts and external
providers in the
Digitization of QAD
Processes

9(Medium)

Coordinate with ICT, Legeal,
Admin on the realization of
plan.

QAD Personnel
Legal Personnel
Administrative
Personnel

Quarterly

Process:
Grants of permits and

9(Medium)

Conduct Capacity Building
Cum Workshop with SDO

QAD Personnel

Quarterly
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Republic of the Philippines

Pepartment of Ehucation
REGION IV-A CALABARZON

> orportomry ety . AmoRmA PERSON/OFFICE | TARGET
= ; STATRMEN SR L RATING (may refer to other planning RESPONSIBLE DATE
{include benefit once documents)
opportunity is encountered)
recognitions Counterparts on Public SDO Counterparts
and Private School’s Personnel
| Opportunity Processes. (blended Private School
; Statement: modalities) Owners
' Collaberation with
| external partners in the
| conduct of capacity
| building
Prepared by: Approved by:

LUZ E. OSMENA ATTY. ALEERTO T. ESCOBARTE, II

Chief Education Supervisor Regional Director
Quality Assurance Division
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