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Republic of tb§ Philippines
Bepartment of Education
REGION 1V-A CALABARZON
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SWOT MATRIX

Effective as of April 27, 2023
A. Quality Assurance Division

B STRENGTELIS WEAKNESS
1. Staff that are technically competent and resilient in | 1. Conflict of schedule cf QAD Team on the conduct of ocular
responding to gaps, issues, and concerns inspection of private school applving for government permit
2. Flexibility and adaptability on the needs and (New/Recognition).
changes through issuance of Transitory 2. Inability to process application of clients on time due to
Guidelines inappropriate and incomplete submission of documents.
3. Unexpected exit of QAD personnel.
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Republic of the Philippines
Bepartment of Chucation
REGION IV-A CALABARZON

POR 128 . THREATS

1. Assistance of experts and external providers in the 1. Unexpected inter-FDs / Inter-agency activities that requires
Digitization of QAD Processes QAME assistance.

2. Collaboration with external partners in the

conduct of capacity building
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Prepared by: Approved by:

LUZ E. OSMENA ATTY. ALBERTO T. ESCOBARTE, CESO II

Chief Education Supervisor Regional Director
Quality Assurance Division
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