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DECLARED PROCESS &

N OPPORTUNITY STATEMENT

(include benefit once opportunity is
encountered)

OPPORTUNITY
PURSUIT ACTION
PLAN
(may refer to other
planning documents)

OPPORTUNITY
RATING

LIKELIHOO | IMPAC
D T

PERSON/OFFIC
E
RESPONSIBLE

TARGET
DATE

Declared Process:

Design and develop a Monitoring and
evaluation system on the contextualized
curriculum (Curriculum Management)
1. Opportunity Statement

Active, and consistent collaboration
with RO Functional divisions/units
(QAD and BEMEF team).

Pursue the
Opportunity

KRA 1 Focal

June 2023

Declared Process:

Management of Contextualized Teaching-
Learning Delivery Systems (Regional
Program Review on the Contextualized
Learning Systems, Modalities, and

2. | Innovations in view of Learning
Initiatives)

Opportunity Statement

Active, and consistent collaboration with
RO Functional division / units and SDO
counterparts (CID)

Pursue the
Opportunity

KRA 2 Focal

May 2023
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TARGET
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Declared Process:

Management of Contextualized Teaching-
Learning Delivery Systems (CLMD-CID
Policy Review and Recommendation on
Learning Delivery)

Opportunity Statement

Active, and consistent collaboration with
RO Functional division / units and SDO
counterparts (CID)

16

Pursue the
Opportunity

KRA 2 Focal

November
2023

Declared Process:

Management of Contextualized
Teaching-Learning Delivery System
(Regional Joint Validation and Technical
Assistance Provision on the
Implementation of Special Curricular
Programs (SCPs))

Opportunity Statement

Active, and consistent collaboration with
RO Functional division / units and SDO
counterparts (CID)

16

Pursue the
Opportunity

KRA 2 Focal

March
2023

June 2023
Sept 2023

Dec 2023

Declared Process:

Manage, monitor, and supervise the
contextualization of LRs
Opportunity Statement

Active, and consistent collaboration with
RO Functional division / units and SDO
counterparts (CID & SGOD)

16

Pursue the
Opportunity

KRA 3 Focal

April
2023

Declared Process:
Management of Assessment
Mechanism Contextualization

16

Pursue the
Opportunity

KRA 4 Focal

July 2023
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DECLARED PROCESS &
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OPPORTUNITY
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PERSON/OFFIC

RESPONSIBLE
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DATE

Opportunity Statement

Active, and consistent collaboration with
RO Functional division / units and SDO
counterparts (CID)

Declared Process:
Assessment Operation
Opportunity Statement

Active, and consistent collaboration with
RO Functional division / units and SDO
counterparts (CID & SGOD)

16

Pursue the
Opportunity

KRA 4 Focal

July 2023

Declared Process:
Data Analysis and Interpretation
Opportunity Statement

Active, and consistent collaboration with
RO Functional divisions (PPRD)

16

Pursue the
Opportunity

KRA 4 Focal

July 2023

Declared Process:

Development of Education Research
Framework, Design, Procedures, and
Instruments

Opportunity Statement

Active, and consistent collaboration with
RO Functional division (PPRD)

16

Pursue the
Opportunity

KRA 4 Focal

December
2023

10

Declared Process:
Conduct of Research
Opportunity Statement

Active, and consistent collaboration with
RO Functional division (PPRD) and SDO
counterparts (CID & SGOD)

16

Pursue the
Opportunity

KRA 4 Focal

December
2023
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Declared Process:
Utilization of Research Data and
Information
11 Opportunity Statement 4 4 16 Pursue thle KRA 4 Focal gg;gmber
Active, and consistent collaboration with Opportunity
RO Functional division (PPRD, HRDD &
FTAD) / units and SDO counterparts
(CID & SGOD)
Declared Process:
Recording and Presentation of Budget
Utilization Report (BUR) during Quarterly
12 | Division Process Review 4 4 16 Pursue the KRA 5 Focal March
Opportunity Statement Opportunity 2023
Active, and consistent collaboration with
RO Functional division/units.
Prepared by: Approved by:
ATTY. ALB O T. ESCOB E, CESO II
Regional Director
rriculum and Learning Management Division
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