Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

A. Office of the Regional Director

B. Opportunity Registry

OPPORTUNITY REGISTRY
Effective as of July 25, 2023

DECLARED PROCESS OPPORTUNITY
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finclude benefit once (may refer to other
opportunity is encountered) planning documents)
Declared Process 4 4 16 Implementation of All units Year-round
All processes (High) Work and Financial
Plan
Opportunity
) Statement

Top Management
supportive of
collaborative effort of
offices
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No

DECLARED PROCESS
& OPPORTUNITY

STATEMENT

(include benefit once

opportunity is encountered)

LIKELIHOOD

IMPACT

OPPORTUNITY
RATING

OPPORTUNITY
PURSUIT ACTION
PLAN
(may refer to other
planning documents)

PERSON/OFFICE
RESPONSIBLE

TARGET
DATE

Benefits

Collective ideas
of top
management and
RO personnel
prevent
occurrence of
conflict

High
performance of
the ORD

Declared Process

Policy
Implementation
Policy Review
Legal Review of
Proposed DepEd
Policies/Issuances,
Agreements, and
Other Legal
Documents
Development and
Implementation of
DepEd Child
Protection
Programs

16
(High)

Continue updating
the guidelines
through issuance of
subsequent
memorandum

unit

ORD, OARD, Legal

Year-round

DefiED

MATATAG
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rr— e

BAGONG PILIPINAS

Address: Gate 2, Karangalan Village, Cainta, Rizal
Telephone Nos.: 02-8682-2114
Email Address: region4a@deped.gov.ph

Website: depedcalabarzon.ph

Doc. Ref. Code

PAWIM-F-005

Rev

00

Effectivity

09.20.21

Page

20f 10

Certificate No. PHP QMS
22 93 0085




MATATAG
ot

%/

BAGONG PILIPINAS

Bty b sbors
s

Email Address: region4a@deped.gov.ph

Website: depedcalabarzon.ph

DECLARED PROCESS OPPORTUNITY
i . o;p gnwmw dieiiool | L | OPPORTUNITY PURSUIT ACTION | ppRSON/OFFICE | TARGET
gt ) RATING PLAN RESPONSIBLE DATE
(include benefit once (may refer to other

opportunity is encountered) planning documents)
Opportunity
Statement
DepEd provided
implementing
guidelines on various
DepEd Issuances
Benefits
Easier implementation
and compliance to
DepEd issuances
Declared Process S 5 25 e Issue All units Year-round
All processes (High) memorandum
Opportunity e Conduct
Statement orientation
Standardized processes o

3 are in placed e Streamlining

the process
Benefits
* Provide guidance to
clients
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DECLARED PROCESS

OPPORTUNITY

MATATAG

%/

iy Nkl BAGONG PILIPINAS

Email Address: regionda@deped.gov.ph

Website: depedcalabarzon.ph

. = g::ggm;w CLiiiahr | s OrRORTUNITY PURS‘;’EA‘;CTION PERSON/OFFICE | TARGET
; RATING RESPONSIBLE DATE
(include benefit once (may refer to other
opportunity is encountered) planning documents)
* Fast processing and
monitoring of requests
¢ The benefits of having
standardized processes
in place include
increased efficiency,
consistency, quality,
and accountability,
which lead to cost
savings, improved
productivity, and
enhanced customer
satisfaction.
Declared Process 4 5 20 Active and effective ORD, Legal Unit, If there are
(High) communication and ESSD untitled
* Sites Titling and collaboration through school site
Oversight of DepEd the execution of in DepEd
School Sites [Legal) MOAS/MOUS/ DODAs Region IV-A
<.
. Continuous conduct
Degba Child Protection of the Oplan Balik During
Eskwela Campaign PAU opening of
Programs (Legal) on coordination with classes
line agencies
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cases involving DepEd
(Legal)

* Public Relations and
Assistance

* Media Relations

* Communication
Planning, Management,
Monitoring, and
Evaluation

Opportunity
Statement
Strengthened
partnership and
coordination with line
agencies, NGOs, and
other DepEd offices

Benefits

support

DECLARED PROCESS OPPORTUNITY
s B o | Mreacs | OPPORTUNITY FURSUM ACTION | PERSON/OFFICE | TARGET
: RATING RESPONSIBLE DATE
(include benefit once (may refer to other
opportunity is encountered) planning documents)
* Assistance to the
Office of the Solicitor Active and
General in pending continuous Year-round
coordination and Legal, PAU
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MATATAE

%/
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DECLARED PROCESS

OPPORTUNITY

L B ggzggm'rggf’r tiiiriioob 'tubacy | OPPORTURITY PURS‘L’EA‘;CTION PERSON/OFFICE | TARGET
- RATING RESPONSIBLE DATE
(include benefit once (may refer to other
opportunity is encountered) planning documents)
Involvement of
partners/stakeholders
in DepEd’s mission and
vision
Declared Process: D 5 25 Make sure that the ICT Unit Year-round
Management of (High) application or system ’
Technology undergoes testing or
Infrastructure trial before
implementation.
Opportunity
Statement:
Availability of new
technologies
5. Benefits:

The availability of new
technologies brings
about increased
efficiency, innovation,
and convenience while
fostering economic
growth and improving
the quality of life
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MATATAG
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DECLARED PROCESS

OPPORTUNITY

= b gﬁgggﬂ L hioon | sy |OPPORTONITY PURS‘;‘: A;CTION PERSON/OFFICE | TARGET
: RATING RESPONSIBLE DATE
(include benefit once (may refer to other
opportunity is encountered) planning documents)
Declared process 5 5 25 e Choose the best All units Year-round

* Evaluation,
Investigation, Review,
and/or Resolution of
Complaints/Cases of
DepEd Officials,
Teaching, and Non-
teaching Personnel:
h,i,j, & k (Legal)

* Legal Review of
proposed DepEd
Policies/Issuances,
Agreements, and other
Legal Documents: b
(Legal)

e Development and
Implementation of
DepEd Child Protection
Programs: a (Legal)

« Materials Production

¢ Public Relations and
Assistance

(High)

platform will be
benefited for both
end-user

« Continues
innovation

¢ Make use of
current technology to
improve the delivery
and monitoring of
services
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No

DECLARED PROCESS
& OPPORTUNITY
STATEMENT
(include benefit once
opportunity is encountered)

LIKELIHOOD

IMPACT

OPPORTUNITY
RATING

OPPORTUNITY
PURSUIT ACTION
PLAN
(may refer to other
planning documents)

PERSON/OFFICE
RESPONSIBLE

TARGET
DATE

* Management of ICT
Solution

Opportunity
Statement

Various platforms are
utilized for efficient
delivery of services

Benefit

e The utilization of
various platforms for
efficient service delivery
enhances accessibility,
flexibility, and customer
satisfaction while
reaching a broader
audience and
optimizing resource
allocation

s Convenient; less
hassle; multi-tasking;
and expedite the
ProCesses

DeED

MATATAG
B taore B B o
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DECLARED PROCESS OPPORTUNITY

- 4 g;:ggm‘,rw iKELTHGOL. | IisAcy | OPPORTUNITY PURS‘;‘E A‘;CTION PERSON/OFFICE | TARGET
; RATING RESPONSIBLE DATE
(include benefit once (may refer to other
opportunity is encountered) planning documents)
Declared Process: 4 4 16 Create a social media | PAU December
Communication (High) calendar or social 2023 |
Planning, Management, media plan specifying |

the schedule of the
content that will be
published

Monitoring, and
Evaluation

Opportunity
Statement:

Wide reach of social
media platforms

Benefits:

Increase social media
reach and stakeholder
awareness due to the
accessibility and
activeness of social
media platforms
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ATTY. ALBERTO T. ESCO TE, CESO II
LOIDA N. NIDEA Regional Director

School$ Division Superintendent
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