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Bepartment of Education
REGION IV-A CALABARZON

A. Office of the Regional Director

SWOT MATRIX
Effective as of July 25, 2023

B. SWOT
STRENGTHS WEAKNESS
1. Top Management supportive of collaborative effort of 1. Insufficient number of regular or plantilla positions in the
offices. ORD
= 2. Deped provided implementing guidelines on various 2. Limited office space
£ issuances. 3. Lack of trained personnel for technical work
g 3. Standardized processes are in placed. 4. Insufficient ICT infrastructure (cloud storage)
- 4. Various platforms are utilized for efficient delivery of 5. Unavailability of ISSP
6

services

. Limited software license.

THREATS

External
W N

. Strengthened partneﬁhip an

d coordination with line 1.
agencies, NGOs, and other education stakeholders.

. Availability of new technologies. 2
. Wide reach of social media platforms.

Increasing number of administrative cases filed against
teaching personnel and private schools.

Voluminous administrative cases, complaints, and related
concerns.

Strict ARTA timeline.

Occurrence of natural and manmade calamities.
Vulnerability to cyber threats and copyright infringement.
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