Republic of the Philippines
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REGION IV-A CALABARZON
SWOT MATRIX
Effective as of: May 21, 2024
STRENGTHS WEAKNESS
Technically competent and adaptive personnel 1. Unattended or delayed response to email/ communications
.m Established effective and efficient strategies 2. Unattended activities/ meetings
g and Information Systems 3. Limited modern processing capacity for data management
k=) 3. Established policy-driven processes
THREATS
1. Strong coordination and interface with RO Functional 1. Qwerlapping and simultaneous conduct of activities
Divisions, CO and SDO counterparts, and partner Regional 2. Simultaneous requests from various clientele
G Line Agencies 3. Limited staff to perform various functions
£ 2. Specialized/ Technical trainings to improve efficiency and 4. Limited DepEd Google Drive storage that paralyzes the
m productivity usual operations
= 3. Contextualized policy-driven processes 5. Outdated ICT Equipment (hardware)
6. Unavailability of modern software to improve the delivery
of services
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Address: Gate 2, Karangalan Village, Cainta, Rizal
Telephone No.: 02-8682-2114

Email Address: region4a@deped.gov.ph
Website: depedcalabarzon.ph
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