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documents
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Management and Development,
Education Assessment and
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Risk Description:
Limited budget and resources
(e.g., supplies, equipment, tools,
connectivity)
OPPORTUNITIES
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Curriculum Management and output-driven
Standards Development, Learning personnel.
Delivery Management and
Development, Learning Resource
Management and Development, 16 16
Education Assessment and /
Research

) Address: Gate 2, Karangalan Village, Cainta, Rizal

A Telephone Nos.: 02-8682-2114

Email Address: regionda@deped.gov.ph Doc. Ref. Code [PAWIM-E006] Rev |00
Website: depedcalabarzon.ph Effectivity 09.20.21 | Page [ 30f6

DQ JED
MA;'ATAG V

PILIPINAS

Certificate No. PHP QMS
2293 0085




Republic of the Philippines
Department of Education

REGION IV-A CALABARZON

Before After

(beginning of| (actual Risk
quarter) |Rating at the
(from the end of

Risk/opportunit
y Registry)

Increased
Reduced

quarter)

Opportunity Statement

Competent CLMD Personnel
Declared Process:

Curriculum Management and
Standards Development, Learning
Delivery Management and
Development, Learning Resource staff
Management and Development, )
Education Assessment and
Research

Open and proactive Pursue the opportunity.
communication
between and among
leaders and office

16 16 /
Opportunity Statement

Consistent collaboration,
common understanding, and
shared accountability.
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Declared Process: Service-oriented and Pursue the opportunity.
Curriculum Management and output-driven personnel.
Standards Development, Learning
Delivery Managemer}t and Consistent collaboration,
Development, Learning Resource q di
Management and Development, common understanding,
Education Assessment and and shared
Research 16 16 / accountability.
Opportunity Statement
)Active, and consistent collaboration
with RO Functional divisions/units
and SDO Counterparts
Declared Process: Involvement in Pursue the opportunity.
Curriculum Management and continuous partnership
Standards Development, Learning with external
Delivery Management and stakeholders.
Development, Learning Resource
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Management and Development,
Education Assessment and 16
Research

16 /

Opportunity Statement

Partnership with the external
stakeholders.
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