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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

SWOT MATRIX
Effective as of: March 8, 2024

A. Curriculum and Learning Management Division
STRENGTHS WEAKNESS

1. Competent CLMD Personnel 1. Inefficient system management.
2. Consistent collaboration, common understanding, and
shared accountability.
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E THREATS
t 1. Active, and consistent collaboration with RO Functional 1. Delayed issuance of related documents
e divisions/units and SDO Counterparts. 2. Limited budget and resources (e.g., supplies, equipment,
r 2. Partnership with the external stakeholders. tools, connectivity)
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Supervisor, CLMD Regional Director
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