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Republic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON

RISK & OPPORTUNITY MONITORING & REVIEW FORM

Effectivity Date: March 26, 2024

Bureau/ Service/ Functional Division/ School: Quality Assurance Division

Date of Monitoring: March 26, 2024
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the SDO counterparts

; ‘ RISK/
RISK/ MMMOH—&HE OFPORTUNI
. : RATING TY STATUS
DECLARED PROCESS itgthekp | gny awamioN
: & whuu uumnmﬂ.ﬂﬂou\ Before After S ior o s RECOMMENDATION OF THE
PPO .u.c:__.u TATEMEN u_, (beginning of| (actual Risk | 8 : : Sl RMT
(from the Risk Rigsy sl Opportunity quarter) |Rating at the| m m Risk/ Opportunity Status))
egistry) (from the end of 51 % 2
Risk /opportunit £ |
y xnm_.acs i o =
RISK |
?oo_nuom Process: 3 (low) 1 (low) i Strictly complied with | Not to include anymore in the
\Grants of Permits and

risk registry but to positive
esult.

DefED

MATATAG
- ...\....\.:J.:. BA

A ——

Address: Gate 2, Karangalan Village, Cainta, Rizal
Telephone No.: 02-8682-2114

Email Address: regionda@deped.gov.ph
Website: depedcalabarzon.ph

Certificate No. PHP QMS
22 93 0085




Republic of the Philippines
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Qi RISK/
RISK/OPPORTUNITY | OPPORTUNI
DECLARED PROCESS RATING TY STATUS
% RISE . {put & checkark) EXPLANATION . : .
ouﬂ%ﬁu uamnwﬂﬂgu / Before After | | A The| | RECOMMENDATION OF THE
(from the Risk Registry and Opportinity E@Szxﬁ_a of] mwnmﬂw%ﬂw .m 3 w Risk/Opportunity Status) RMT
Registry) _ (from the end of m .m 2
mswww_%%ﬂﬁﬂ quarter) £l ® | x

eclared Process: 9 (Medium) |6 (Medium) / Reiteration and strict [Continue implementing

rants of Permits and compliance during [treatment/mitigating measures
Recognitions the Private and Public

Schools Convergence

isk description: IConducted on

nability to process application of November 2023
lients on time due to

inappropriate and incomplete
submission of documents
Declared Process: 1(Low) 1(Low) / [Lack of personnel Same as above
iGrants of Permits and To follow -up
Recoghitions
Risk description:
Failure to process SO on time.

DehED

MATATAG
= J...A-‘..ix.; . ok s

e sk
e ]

Address: Gate 2, Karangalan Village, Cainta, Rizal
Telephone No.: 02-8682-2114

Email Address: region4a@deped.gov.ph
Website: depedcalabarzon.ph

Certificate No. PHP QMS
22 93 0085




Republic of the Philippines

FBepartment of Education
REGION IV-A CALABARZON

L - RISK/
RISK/OPPORTUNITY | OPPORTUNI
DECLARED PROCESS RATIRG TY STATUS | _
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B RBE DESCRIPFION/ | pofore | After - EXPLANATION | RECOMMENDATION OF THE
(from the Risk Registry and Opportinity ?m%:ﬁﬂﬁm ox mwnmﬁmhnwﬂm .w m m G e b B
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Declared Process: 6 (Medium)| 3 (low) / Despite QAME - Implement Treatment

Quality Assurance, Monitoring | associates are readily mitigation measures

and Evaluations (QAME) of assigned per request - Consider other measure

Regional Trainings made by respective for further reduce the risk
FDs, the assignment rating.

Risk description: of QAME associates

Unexpected inter-FDs/inter- h for year round

agency activities that requires activities as per

QAME assistance calendar cannot be
done due to
unexpected
rescheduling of
activities

OPPORTUNITY |

Declared Process: 1 (Low) 0 / |As per 2023 - Not to include anymore in

All declared processes _ WFP/Operational the risk registry due to

| positive results.
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Bepartment of Education
REGION IV-A CALABARZON
RISK/OPPORTUNITY | OPPORTUNI
DECLARED PROCESS RATIO | TY sTATUS
(put a checkmark) i :
& RISK DESCRIPTION/ ' pegore After RECOMMENDATION OF THE
OPPORTUNITY STATEMENT | 1.ciinning of| (actual Risk ,m u | @] RMT
(from the Risk Registry and Opportunity quarter) |Rating at the g m
Registry) (from the end of 1T 3
Risk/opportunit = o
yRegenyj | quarter | = = ‘
Plan, QAD quarterly
Opportunity Statement: | hold DPR.
O_mmn and well-defined processes
in the OM
Declared Process: 1 (Low) 1 (Low) / |As per 2023 - Same as above
All WFP/Operational
| Plan, QAD quarterly
Opportunity Statement: 7 hold DPR.
Utilization of approved QAD ,
Checklist, Forms, and 7
Templates. W
eclared Process: 9 (Medium) |6 (Medium) / [|Staff attended -Continue implementing
All trainings provided by [treatment/mitigation plan
pportunity Statement: ICT.
Staff that are technically _
ompetent and resilient in |
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: 'RISK/
RISK/OPPORTUNITY | OPPORTUNI
DECLARED PROCESS EATING TY STATUS
. Mkin ; {(put a checkmark) | v : . ;
& RISK DESCRIPTION/ s s EXPLANATION | prcOMMENDATION OF THE
OPPORTUNITY STATEMENT (beginning of| (actual Risk ! (Reason .\g.n?m RMT
(from the Risk Registry and Opportinity dork i Hovl .m k m Risk/ Opportunity Status)
LEle quarter) ating at the 5 8
i wdie, eda | g3
¥ wn%%g quarter) e o
responding to gaps, issues, and
concerns.
Declared Process: 9 (Medium)|6 (Medium) / [Provided transitory -Same as above
Grants of permits and iguidelines based on
recognition , the Central Office
7 issuances.
Opportunity Statement:
Flexibility and adaptability on
the needs and changes through
issuarice of Transitory
Guidelines.
[Declared Process: 9 (Medium) |6 (Medium) / [Coordinated with ICT, - Same as above
Grants of permits and Legal, Admin on the
recognition / Quality Assurance, | digitization of
Monitoring and Evaluation _ processing SO.
(QAME) of Regional Trainings |
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RISK/OPPORTUNITY | OPPORTUNI
DECLARED PROCESS FATING TY STATUS :
& RISK DESCRIPTION/ e T Ewﬂ%mz | RECOMMENDATION OF THE
' STATEMENT | ,00inning of| (actual Risk %13 et RMT
(from the Risk Registry and Opportunity quarter] |Rating at the g 1"
= @omtne | endof | & | F| ¢
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Opportunity Statement:
Assistance of experts and
external providers in the
Digitization of QAD processes.
Declared Process: 9 (Medium) |6 (Medium) / IConducted Capacity - Same as above
(Grants of permits and , Building Cum
recognitions 'Workshop with SDO
Counterparts on
Opportunity Public and Private
[Statement: School’s Processes
Collaboration with external (blended modalities) in
partners in the conduct of Tagaytay City last
capacity building. September 11-12,
| 023.
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Bepartment of Education

REGION IV-A CALABARZON

Monitored by: =
LOIDA G. TOMELDEN
@_ EPS, QAD, RMT Member

}

Reviewed by: Acknowledged by:

&/

LUZ E. OSMENA
Chief, QAD, Process Holder

.\\

Hﬂgg. ZAPANTA

Chief, HRDD, RMT Lead(™
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