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TAKS steps

21.22 m_uO-

17-18 SDOs

Mechanism |to accelerata Institutionalized institutionall
1 delivery of the reglonal zed the
Qovernanc |basic QAMEA reglonal
[ education Framework QAMEA
facilities and Framework
services.
Chaerved 65%- Observed  |Observed
84% of on time 45%-64% | 25%-14% of
implementation of (of on time |on time
reglonal and SDO  |implementat|implementatl
QAMEA fon of onof
regional gional and jonal
and 8DO  [8DO QAMEA |and 3DO
QAMEA QAMEA
Regional QAMEA  {Regiona! Regional [ Regional
including SDO QAMEA QAMEA QAMEA
MEA reports was  |including  |including includi
conducted 8-12 SDO MEA  |SDO MEA SDO MEA
days after each Toporis Was |reports was | reporis was
quarter rimd s . Sucted
13-17 days |18-22 days |22 days or
aftereach |aftereach  |mors after
quarter quarter each
quarter
Quality Basic Education |Enabling | TAke steps | Wtilized the results ROFDsand {Quality Total of 31 |Total of 29-36 RO~ [Total of 27~ |Total of 25~ [Total of 24
Assurance [Inputs Mechanism |to accelerats |of QA-ME to SDOs utilizing RO-FDe FDs and SDOs 28 RO-FIs {26 RO-FDs  [RO-FDs
[ delivery of  |lmprove functional QAME results and SDOs |utilized the results |and SDOs  |and SDOs  jand SDOs
Governane |basic divisions and SDOs utilized the |of the QAME utilized the |utiiced the  |or below
e education | performance results of reaults of  [results of the |utilized the
{acilitles and the QAME the QAME QAME results of
servicea, the QAME




Efficiency Utilizatdon [Utilization of QAME|Utilization |Utilization of |Utilization
of QAME  [resulted to an of QAME  |QAME of QAME
resulted to go of B.0%- Ited to lted to lted to
an average [$.9% improvement |an average |an average |an average
of atleast  |based on the of 5.0%  |of4.0% lzas than
169 evaluation 1.9% S5.9% 4.0%
impreveme improvemen | improvement | improveme
nt based on tbased on  |based on the nt based on

a1 tha the evaluation  |the
evalization evafuation evaluation

Timeliness QAME QAME results were (QAME QAME QAME
results submitted, results were [results wers |results wers
were reported and eubmitted, |submitted, [submitted,
submitted, |summarized on reported reported and reported
reported  |average of 6-8 and ized (and
and days after the ized |on age of ize
sumnmarize |Activities on average (12-14 days |don
don of 911 after the average of
average of days after |activities more than
5 days after| the days aftar
the activities the
activitiea activities

Quality Support to Enabling | TAke ateps jApproved the Applications  |Quality Permits, Permits, renewal | Permits, Permits, Permits,
Assurance |learmers and Mechanism | to actelerate |establishment, ot porrits, 1 perimits and § 1] i
hool: " delivery of  [renewal and Tecognitions permits government permita and |permits and |permits and
Governanc |basic recognition of and speclal and recognitions and  [governtnent |government |government
& education  |public and private orders will ba B tispectal orderaof | recognitions recognitions [recognition
[acilides and [schools. approved recognition |80-99% of private |end special |and special s and
services. wcfallthe |and public schools |ordersof  |orders of 40- (special
private with complete and [60-79% of |59% of orders of
TAks good wchoels catnpliant private and |private and |[less than
cato of and Bpecial japptication public public 40% of
learners by Orders for [requirements wera |achoola with]achoold with |the privats
promoting the P 1 pl pl and publle
well-being, blish and and achools
inclusive nt of publia compliant jeompliant  |with
teducation, schools pplicatd ppicatl Pl
and positive with. requirement |requirements|and
learning complets s wera wepe compliant
h et N \ gt
Efficiency 100% of  [B0%-99% ofthe [60%-70% |40%-59% of | Leas than
the applications were (ol the the 40% of the
" P d and pplications |applicats ppticath
»were stratepized within  |were were » were
proocased | the glven tmel p Pr pr i
100% and and and and
strategized strategized | strategized ized
within the within the  |within the  |within the
ghven ghven given given
meting ey {ald Hmeli

Ti pproved  |Ap  permits, [App £p Approved
porits, renewa] permits Permits, permits, permits,
renewal and government | renewal renewal renewal
permnits recognitions as permits and | permits and | permits and
and well as special government |government |government
government|crders wera lsaved [recognitions |recognitions {recognition
recogtition {6-8 days upon full [as weli as | as well as s as well as
¢ ae well pa |compliance with  special special speeial

ia] the requi orders were |orders were |orders wers
ordors wera issued 9-1] (lesued 12-14 | Isaned more
isaned days upon |days upon [than 15
within 5 full fall tays upon
days upon pli pliance |full
fult with the with the ‘compliance
compliance qui pequi with the
with the . requiremean
requiremen ts.
te




TBasic Education

Quality Enabling |TAks stzps |Ensured the proper P/P/As will be [Quality 85% ~ 65%-84% of the [45%-64% |25%-44% of |below 25%
Assurance jinputs Mechaniam | to I impl don of compliant with 100% of |[P/P/Ax of the the P/P/As |of the
[H delivery of |P/P/As for all existing the P/F/As |reglonwide wers P/P/As reglonwide |P/P/fAs
Governanc |basic continuous policies, rules regionwide 1| A and glonwide [wers reglonwida
¢ education  |improvement and and systems were found compliant  |were monitored | were
{acilities and |sustainability itored  |with all existi itored |and found |monitored
services. and found |policies, rules and |and found |compliant |and found
compliant {systems a.g. PMIS, |compllant | with all compliant
Efficisncy P{PiAs P/P/As P/PiAs P/P/As P/P/As
gionwid Jonwide wers glonwid i gionwid
were conducted and were wore wera
conductsd |implemented conducted |conducted  [conducted
and efficiently based on |and and and
implements | physical, B ial, | Enpl ite {impl ted |inspok
100% d efliciently |and d efficlently jefficiently  |d efficlent}
Timeliness P/P/As B/PjAs P/P/As PB/PfAs P/E/As
reglonwids |regionwide were regionwide |reglonwide  |regionwida
wera conducted and wers ware wers
conducted |implementsd with |conducted |[conductsd |conducted
and 15%-24% anxl and and
{mpl teviation on the  |impl 1te |implemented |implementa
dontime |approved calendar.|d with 25%-|with 35%-  dwith at
or with at 34% 44% least 45%
maost 14% devlation on (deviation on |deviation
deviation tha the approved ot the
on the approved  {calendar. approved
approved calenidar, tealahdar,
calandar,
Partnership |Educaton Polisy|Enabling |TAke sieps [Established M& E Comprehenaiv |Quality The MAE
Puildi Develor Mechanl o ki for partnership e M&E mechanism
'3 delivery of | sustalnebility mechanism established
Governanc |hasie will be containe
e education jdeveloped {implement]
facllities and ng systems
services, that are
very useful
in
sustaining
pastnership
.
Efficiency The M&E [ The MAE The M&E  |The M&E ‘The M&E
very ly and very barely |ia
ly |adequatsly convey and inascurais
and information that  [and inadequately |and lack
adequatsly |[would aid in the i ly |& ton |information
convey decision making  |information |that would |thatwould
100% information |for sustainability of [that would [aklinthe  |midin the
that would |partmerships ald in the  |decislon decision
aid in the decision making for  |making for
decision making for |sustainabilit | sustainabill
making for sustainablit|y of tyof
sustainabili yof partnershipe {partnership
ty of partnership ]
partnership [
L
Timeliness The . Tha exabishment (The Tha The
blishme|of M&E Hlishms . L
nt of M&E hanismwas |ntof MGE |of M&E t ol M&E
mechanism (done as nesded mechaniam (mechaniam |mechanism
'was done |and on achedule, |was donea |wasdone2 |waadone
ahead of week lats  |weekalate  [more thap
schedule behind the |behind the |2 weeks
schedule  |scheduls behind the
schedule




Offics Education Policy m-E.E._:n ..—.bw.n Eieps E ﬁ_u: __.En_ and Synstoms and | Quality 85% - 65%-84% of the  |45%-64% |2536-44% of [25%-44%

Administrat! |Develop Aeck 1 systems processes will 100% of |systems and of the the aystems |of the
on and 3 a%ﬁ% of |and processes be establlshed the systema|p were ¥ and eysiema
Ferformance Governanc  basic geared towards and and established and  (and processes  |and
Manag L] ieducation |administrative taaintained processes  |maintained processos  |wore Procestes
facilites and |efectiveness and wera were established |were
services, efficlency established established land eatablished
and and maintained |and
maintained maintained maintained
Effisney All the One (1) Two (2) Three (3) Fout (43
feystems  |system/p fpr | ey /pro |y /pr
and was not ocesses cessed were  |oceeses
0% iprocesses  |documentad were not not were not
were di d|d d |d
sfficiently d
documente
\d
Timeliness Updated  |Updated the Updated the|Updated the [Updated
the s, fons Manual| O, i o ! the

Operations |and other QM8 [ M. 1 and | b land |[Operations
Manual within 1 week other 3MS |other QMS |Manual
and other |before the deadline jon the within 3 and other
QMS at deadline days after  |QMS 2

feast i the deadling |days ot
week befora more after
the the
deadline deadlina
Office Basic Education |[Enabling | TAks steps |Managsd the RO/SDOs  |Quality 238D0s 2122 SDOs were  |19-29 SDOsj 17-18 3DOs (16 3DOs or
Administrat [Inputs Mechanlsm | to 1 impl tation of asslsted the wera managed and were were below were
on and [ delivery of |the Program implemented ged sted In the gecd ged ged
Performancs Jovernanc [bask Implementation effeclently the and implementation of |and and asalsted [and
M L] education |Review and administration asalsted In |PIRFA assisted in }in the asajsted in
faciliies and |Porformanss of FIRPA the the implementat] {the
services, Asscssment (PFIRFA) ) |implementa impl on of PIRPA |lmplemenia
at tha Division ton of fon of PIRPA tion of
Level, PIRPA FIRPA
Efflclency Cheerved  |OCbserved 65%- Observed  |Observed Qbserved
85% - 84% officient 45%-64%  |25%-44%  |below 25%

100% implementation of |efficient onEhbn uBnﬁnn
efficient PIRFA implementat|img I Y/

100% implementa ion of an of PIRPA |tion of
tion of FIRPA FIRPA
PIRPA
Timeliness FIRPA PIRPA reports were [ FIRPA PIRPA FIRPA
reporta pubmitted to the |reporta were|reports were |reports
were RO 8.12 days after [submitted | submitted to |were
submitted |[the conduct ln to the RO |the RG 18- |submitted
to the RO 1 |each quarier [3-17 days |22 days after|te the RG
week after alter the the conduct {22 days
the conduct| canductin {in each after the
in each each quarter conduct in
quarter quarter each
quarter
Past 1-A Total Boore
guﬁ%ﬁ%ﬁk?sgg‘gég%%aﬁgéﬁsag supportive, andjor contribwtory to the ach of the org ) it and KRAs in Part IA. Accomplishments con bs

and errts on the pr services, andfcr outputs.




21-22 8DOs 19-20 SDOQs|17-18 SDOs
23 8DCs  |losttutionalized  |institutional |institutonall |below
Inatitutiona | the regional ized the zed the institutional
lized the  |QAMEA regional reglonal ized the
regional Framework GAMEA QAMEA reglonal
QAMZA Framewotk |Framewcrk |QAMEA
Framework Framework
Obeerved | Obaerved 65%- Observed  |Observed Cheerved
B5% - §4% of on time 4550-64% | 25%-44% of {below 25%
Quality Asstrancs a1 100% of (implementation of |of on time {on dma of on Hms
on Hme glonat and SDO |{mpl 1| impl tati |implementa
Efficlency  |implementa JQAMEA ion of on of tion of
ton of regional regional and |regional
regicnal and BDO 3P0 QAMEA [and SDO
and BDO QAMEA QAMEA
CAMEA
Regional  |Reglonal QAMEA  |Regional  |Reglonal Regional
QAMEA including SDO QAMEA QAMEA QAMEA
Timeliness |including |MEA reportawaa |including  [including including
S9DO MEA  |conducted 8.12 SDOMEA |8DO MEA §DO MEA
reports was |daye after each reports was [reports wasa |reports was
Utilized the results PIRPA Report, Total of 31 |Total of 29-30 RO- |Total of 27- |Total of 25 |Total of 24
of QA-ME to Midterm RO-FDs FD» and SDCs 28 RO-FDs |26 RO-FDs |RO-FDs
improve functional Review results Quality and 8DOs |utilized the results |and 3DOs  |and SDOs  {and 3DOs
divisions and 3DOs and Analy utilized tha |of the QAME utdized the {utilized the |orbelow
performancs by BAR [ Repart Utilization | Utilization of QAME| Utilization | Utilization of |Utilization
providing support of QAME  [resulted to an of QAME  |QAME of QAME
to RO/SDO restilted to |average of 8.0%-  |resulted to  [resulted to  [resulted to
understanding their an averags |%.9% improvement jan gs |an ge [an ag|
situational analysis ofaticast |based on the of6.0%  |of4.0%  liessthan
and craft Efficlency |10% evaluation 1.5% 8.9% 4.0%
adjustment plane improveme {mprevemen | improvement [improveme
nt based on| tbased on |based on the [nt based on
the the evaluation [the
. cvaluation evaluation evaluation
Quality Asmrance a1
Timeliness




QAME QAME tesulis wite |QAME QAME QAME
reauits submittad, rasults were [resutts were |results wers
were reported and submitted, |submitted, |[submitted,
{submitied, |sutimarized on repottad Treparted and |teported
reported  |average of 6-8 and summarized (and
and days after the d |on ge of| i
Timeliness |[summarizs |activities on average |12-14 days [don
don of 911 after the average of
average of days after  |ectivities ere than
B days after the days after
the activities the
activities activities
Enasured the proper P/F/As will ba BE5% » 65%-84% of the  |45%-64% |25%-44% of |below 25%
lmplementation of complant with 100% of |P/PjAs of the the P/P/As |of ths
P/P/As for all existing the P/P/An | regionwide were P/P/As regionwide |P/P/As
continuous peolicies, rules fonwid {tored and lanwide {were reglonwide
improvement and and systers wern found compliant  [wers monitored  (were
sustainability through timely itored | with all existitg itored  |and found | monitored
subraission of and found |policies, rules and |and found |compliant |and found
approved compliant [sysieme e.g. PMIS, [compliant |with all compliant
Regional Quality with all Procurement, COA, [with all retinting with all
Monitoring existing ete, existing policies, existing
and policies, policies, mles and policies,
Evaluation rules and rules and  |mystems e.g. jrules and
Adjustment{R aystems systems e.g. |[PMIS, systems
MEA) /DMEA .. FMIS, IS, Procuremsnt |e.g, PMIS,
Report Procureme Procuremen |, COA, ete. | Procuremen
nt, COA, t, COA, ete, t, COA, eto.
ste,




P/PfAs  |P/P/As P/P/As P/PfAs P/PAN
reglonwide |reglonwide were  |regionwide |reglonwide |regionwide
were

were conducted and were were
conducted  |impl | fucted lconducted |conducted
and efficiently based on (and and and
implementa | phyeical, financial, |impl 1te |impls d |impl
d efficiently |and d efficlently |efSelent) d efflciently
Timsliness |basedon |requirements. based on  |basesd on basad on
phiysical, physical, |physical, physleal,
financiat, & A I tal & i
and and and and
tesoUrTES
requiremen requirement | requirements requiremen
100% ta. . R ts,
P/E/As P/P/As P/P/As P/P/As P/P/As
reglonwide [reglonwide were  {reglonwide |regionwide  |reglonwide
ers conducted and were were were
octed |k 1 Jucted . i leonducted
and efliciently based on (and and and
impl physial, finandal, [tmpl lmn g |imot
d efficiently |atd rosourcas d efficiently |efciently o eflicent
Effickency |basedon |requirements. based on based on basad on
phyaical, physical,  [physicsl, physical,
financlal, # 1ol i1 & tal
and and and and
rescurces
requiremen I requir q
ta, LB . ta,
P/PfAe P/P/As P/P/As P/P/Aa P/P{An
regionwide |reglonwide were  |reglonwide [rogionwides |regionwide
were conducted and were were were
cond i |impk i with d d [conducted |conducted
and 16%-24% atd and and
Eﬂﬂunﬂhﬁ-nn deviati on the i i s |3 )] 3 |1 -.
Timelineas d on time |approved calendar, |d with 25%-|with 35%- |d with at
or with at, 24% 44% least 45%
most 14% deviation on|deviation on |deviation
deviation tha the approved | on the
on the approved  |calendar. approved
approved calendar, ealendar,

calendar.




Approved the Applications Permits, Permits, renewal | Permits, Permits, Permits,

establishment, for permits, renewal permits and renewal renewal renewal
renewal and recognitions peLmits government permits and | permits and | permits and|
recognition of and special and recognitons and  |government |government (government
private schools. and orders will be governtment (apecisl orders of  |tecognitions ith recoghition
public schiools pproved, List gnition (80-99% of private |and special |and special [wand
eatablished , of public s6fallthe |and publit schools |otders of  |onders of 40- [epecial
scparated from achools private with complets and [60.79% of |5996 of orders of
mather schools established, Quality schools compliant privats and |privats and |l2ss then
separated atid Bpecial|application pablic publie 40% of
from mother Orders for |requirements wers |schools with | schools with |the private
schools, and the approved. complete } and publie
list of privata blist and and achools
schools nt of public compliant |complant |with
validated and schools plication leat L
recommended with qul requll ts;and
for jasuanca of complete 8 were wera compliant
pvemment sl 4 o Linath
parmit and 100% of  |B0%-99% of the [60%-~T9% |[40%-55% of |Less than
recognition tha applications were  |of the the 40% of the
pplicaten |p 1 and ppticath — prllcati
s wers straisgized within {were wers 1 were
Quality Assurance 100% Effickency Euonn seed  |the given timeline proc d muh d  |p "
an| an
Regulatory and Developmental Services to Schools strategized latrategized |stratsgized |strategized
within tha within the |withinthe (within the
given given given kiven
timelina Bonalt ki g

Approved  |Approved permits, (Approved |Approved  [Approved
permits, renewal permits  |permits, permits, permits,

permoits recognitions as permits and | permits and permits and!
and well as special government |govermment |government
government iorders were [ssuad |recognitions |recognitions {recognition
recognition [6-8 daye upon full [as wellas  |as well as s as well as

& a3 well as |complisnce with  [special special special
Timeliness |tPecial the requirements. |orders were lorders were jorders wera
orders were {esued 9-11 [issued 12-14 issued more
lasued days upcny |daysupon [than 15
within & Tull full days upon
days upon 1L funl
full with the with the compliance
comapliance regulb 1t | requil te|with the
with the ., . requiremen
requiremen ts.
(Y
Eatablished and Systerns and 85% = 65%-84% of the [45%-64% |25%-44% of |25%-44%
maintained systema iprocesses will 100% of [systemis and of tha the syatemy (ol the
and processes be established the oy p were Y and sysams
geared towards and and established and and pricessce and
administrati maintained intained werg fprocesses
effectiveness and Cuiality wers were eatablished |were
eificiency established established (and established
and and maintained |and
maintained maintained maintained
All the One {1] Two (2) Thres (3} Pour (4}
syateme By¥iem/ process wystemms/pr | sysisma/pro [aystems/pr
Offlce Admindstration and Performanoce Managemnent and was not ocesses coanes wWers |ocessos
100% Efflcien: processes | documenbsd wersnot  |not were not
cy were q Ala, 4 1a
efficiently d
documents
d
Updated  [Updated the Updated the|Updated the |Updated
the Operations Manual|Operations (Operations  |the

Operations [and other QM3 Manual and [Manual and [Operations
‘Manual within 1 week other QMS |other QM5  |Manual
Timelineas and other |before the deadline jon the within 3 and other

QM3 at deadlina days after  [QMS 3
least 1 the deadlina (days or
woek befere more afier
th the
deadline deadlins




Managed the RC/SDOs 23 8DCs  [21-22 SDOs were  |19-20 SDC|17-18 5DOs |16 SDOs or
implementation of asxigted the wera managed and were wers helow were
the Program effecient d iasaisted in the 4 ged d
implementation impl b and implmentation of |and and assisted |and
Review and n and Quality asssted in |FIRPA assisted in [in the ansisted In
Petformanca administration the the Impleimentad [the
Apsessment [PIRPA) of FIRFA implementa | on of PIRFA |implementa
at tha RO/ Division ton of ion of FIRFA ton of
Level. PIRFA PIRPA
Cbaerved  |Chserved 65%- Observed | Observed Ohserved
88% - 84% efficient 45%-64% |25%-44%  |below 25%
100% imph ation of |efficient efficlent efficient
Offica Administration and Performance Management 100% Efficiency  |efficient PIRPA impl imple i |impl ta
implementa fon of on of PIRPA |ton of
tien of PIRPA FIRPA
FIRPA
PIRFA PIRPA reports ware | FIRPA PIRFA FIRPA
reparts submitied to the |[roports were|reports were |reporte
wern RO 8-12 days after | submitted  [submitted to |wera
submitted |the conduct in totho RO |the RO 18- |[submitted
to the RO 1 |each quarter 13-17 days |22 days after|to the RO
Timeliness  |week after after the the conduct (22 days
the conducet conductin |In each after the
in each each guarter conduct In
quarter quarter each
quarter
Established M & E Comprehensiv The M&E
for partnership o M&E mechanism
suatainability hani established
will be contalns
developed implement
ng systems
that are
Quality very waeful
in
sustalning
partnership
B
The M&E  |The M&E The M&E [The M&E  {The M&GE
very acctirately and somewhat  |very barely |is
1y dequatsly convey ly |and inaacurate
and information that jand inadequately |and lack
adequataly [would ald in the i ly |ink ik inf 3
convey decision making |info I thatwould |that would
100% linfarmation | for sustainsbility of | that wowld [aidin the  [aid in the
Efficiency |thatwould (partnerships aldinthe |decision denision
aid in the decision making for  |making fer
decision king for inabilit tainabili
making for sustainabilit|y of tyof
sustainabili yof partnerships | pactnership
ty of pavinership .
partnership ]
.
The The eatablishment |The ‘The The
blish § M&E 1+ Lt 1l
ntof M&E [mechanismwas |ntof MXE |of M&E tof M&E
mechanism |dona as needed hani hani mechanism
was done  |and on sthedule,  (was donaa |was done 2 (was dons
Timeliness  |ahead of weok late  |weelcs late  {more than
schedule behind the |behind the |2 weeka
scheduls  |schedule behind the
scheduls

Pact HE Tobel Bty

BARTLC: ORGANZATIOHAL EFFECTIVENESS (16%:
PactiC. Ogealzadonal ERfecty tp  produced of sttalned oo the f3:} Process d Chent. Kbl focus o s actieved by the Office 1t are aigned with the -hated Boltus (PRB) ight




TO BE FILLED IN DURING PLANNING
2 s i ] 7 ] oA
i |F Mleaton /| 1l
Utilized 98% of the budget aliocation in 5% Budget
dance with the quarterh o Budget  [Budget  jallocation
disbursement program with no dlsburssd allocation llocation iiat |
overdraft/deficit/disallowance from s._ﬂ..:w_ the Budget allocation |disbursed |disbursed |within the
oversight agency/fies . disbursed within  |within the  |within the 4
e the regk regl 1 period
preriod % HH
Quality qu._ﬂo period with 1-2 ¥ period period with S{with 7 or
g |overdraft/deflcit/dl with 3.4 |6 mors
%F..EEE&S’:JE al! from draft/d |overdraft/def|overdralt/d
owanca aversight eficit/disallo|icit/ disallow |aficit/disall
frem agency/les wanos from (ance from  |owance
averalght cversight  [oversight from
agency/ies agency/les |agency/ies Me“_imnﬂno .
Budget is Budgetis [Budgetis Budgetis
1 tlkzed] utilized with (wtilized with [utilized with
according 6-10% 11-15% more than
to the BUR Wm.chn_ommﬁmcmg variance variance 15%
target, vasianes from BUR |Fom BUR from BUR  |vatlancs
based on target, based on target, targst, based | from BUR
the official the officlal BUR based ofn  |on the target,
BUR report repart of the the official (cfficial BUR |[based on
Elficlen of the % BUR report. |report of the [the official
Within Y |Finance  {mance f i Finance BUR report
the Servics/Section/U | % W10 repo
Financial Stewardahip ratin Service/Bec] fle. 93.97% of Finance Service/Sectl |of the
g don /Undt the budget Service/Sec |on/Unit (Le, |Finance
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Cuarterly Quariarly Quarterly Quarterly
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period complaints
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processing plai
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Baﬁ 7 processing resoived
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