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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

SWOT MATRIX
Effective as of May 27, 2024
A. Quality Assurance Division

STRENGTHS WEAKNESS
Internal 1. Staff that are technically competent and resilient in 1. Late request for QAME link/QAME Associate
responding to gaps, issues, and concerns 2. Delayed submission of the reports for consolidation from PMIS
2. Flexibility and adaptability on the needs and Focal Person.

owmﬂmo.m through issuance of Transitory 3. Unavailability of the monitoring officials.

Guidelines 4, Conflict of schedule of QAD team on the conduct of ocular
inspection of private school applying for government permit
(new /recognition)
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External | 1. Assistance of experts and external providers in the Delayed release of the memorandum or guidelines from the
Digitization of QAD Processes Central Office.
2. Collaboration with external partners in the conduct of 2. Inability to process applications of clients on time due
capacity building to inappropriate and incomplete submission of
documents.
3. Late submission of annual special order application
4. Incomplete documentary requirements and
inappropriate template
5. Not tallied reports/data from RO and SDO.
Prepared by: Approved by:
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LUZ E. OSMENA
Chief Education Supervisor
Quality Assurance Division

ATTY. ALBERTO T. ESCOBARTE, CESO II
Regional Director
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