Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

OPPORTUNITY REGISTRY
Effective as of: June 6, 2024

o OPPORTUNITY OPPORTUNITY o-io»nﬁo%a PLAN PERSON/OFFICE | TARGET
e mgmm%m%§ MEIROOL S IMUACE |- NG (may refer to other planning | RESPONSIBLE DATE
2 il _ documents)
opportunity is encountered)
Declared Process:
Asset Utilization and
Inventory Semi-annual and annual Julyk;
e . Asset Management | 2024 to
5 5 25 reconciliation with the Section January
Opportunity Statement: (HIGH) Accounting Section 31. 2025
Utilization of Asset ’
Management System
Declared Process:
Asset Utilization and
ICT
Inventory
2 2 4 Ongoing implementation 2024
Opportunity Statement: (LOW) Mwwmwmmmhmmmama
Enhancement of Asset
Management System
Declared Process: Continuing enhancement
Transaction Service and of vehicle maintenance
Vehicle Maintenance 2 2 a4 plan General Services January to
Unit April 2024
Opportunity Statement: (%) Implemented
Well-implemented vehicle
s Address: Gate 2, Karangalan Village, Cainta, Rizal
DepED Telephone No.:02-8682-2114
MATATAG Email Address:region4a@deped.gov.ph Doc. Ref. Code | PAWIM-F-005 [ Rev [ 00
Ay peas  \Website:depedcalabarzon.ph Effectivity 092021 |Page|1of4




OPPORTUNITY OPPORTUNITY |  © ACTION PLAN | PERSON/OFFICE | TARGET
i STATEMENT ARELIRODD | IMEACE T RATING (may refer to other planning | RESPONSIBLE DATE
(include benefit once documents)
opportunity is encountered)
maintenance For deletion
Declared Process:
Recruitment, Selection,
ang Flacement (ROR) Continuous capability 1 Secti July to
process building of the HRMPSB | Fersonnel Section | o oo iber
. 2 2 4 and the Personnel in 2024
4. | Opportunity .mgnonﬂnbn" (LOW) charge of RSP HRMPSB
Defined recruitment,
selection, and placement
process
WMM%—MM&M.HMHWMMW Enhancement of skills
and knowledge on
Opportunity Statement: agunaie submisson of Personnel Section - July to
- Online submission of 3 3 : reports Payroll Services Degunaber
employees’ profiles for (MEDIUM) 2024
Future downloading of
payroll updates/ 11 to SDO’
integration Raytol ™ s
Declared Process: Widest dissemination
Recruitment, Selection, ofpublication of vacancies
and Placement (RSP) thru email to oversight
process agencies, and other
2 2 <+ universities and colleges Personnel Section 2024
6. | Opportunity Statement: (LOW)
Equal employment
opportunity to qualified Implemented through
applicants website
Declared Process: Coordination with the Personnel Section —
7. | Payroll preparation 4 3 12 field offices, and oversight Pavisll Betvices July to
(HIGH) agencies yr December
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~ | OPPORTUNITY ACTION PLAN PERSON/OFFICE
e STATEMENT i ol e T (may refer to other planning | RESPONSIBLE DATE
(include benefit once d onts)
opportunity is encountered) _
Opportunity 2024
Statement: On-ongoing reconciliation
Reconciled data with the
field offices, DBM,
Philhealth, GSIS and Pag-
IBIG
Letter of Request for a
Declared Process: Record Personnel who will
Handling of Incoming and take charge in the
Outgoing archiving and monitoring
Communication of TEAHub (especially Julv to
4 2 8 pending &overdue Record Section UQWBUQ.
8. | Opportunity (MEDIUM) documents)
2024
Statement:
Easy access to documents Implemented
thru TEAHub
Request for additional fast
scanner, and server for
Declared Process: staring back up hiles at
; s documents with
Records Disposition
permanent value (for
inclusion in the budget for
Opportunity inc ) December
9. Statement: 2 2 w Mﬁ: next year) Record Section 2024
W_mﬂnmmcos\ m.nmbnpnm of Given 1 additional
ocuments with
scanner
permanent value
Ongoing scanning of
documents
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Prepared by:
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